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GREATER GLASGOW AND CLYDE NHS BOARD 
 
ANNUAL REPORT OF STAFF GOVERNANCE COMMITTEE 2020/2021 
 
1. PURPOSE 
 

1.1  In order to assist the Board in conducting a regular review of the 
effectiveness of the systems of internal control, Standing Orders require that 
this Standing Committee submits an annual report to the Board. This report is 
submitted in fulfilment of this requirement. 

 
2. STAFF GOVERNANCE COMMITTEE  
 
2.1  Purpose of Committee 

 
2.1.1 The purpose of the Staff Governance Committee is to provide assurance to 

the Board that NHS Greater Glasgow and Clyde (NHSGGC) meets its 
obligations in relation to Staff Governance under the National Health Service 
Reform (Scotland) Act 2004 and the Staff Governance Standard (‘the 
Standard’). The Staff Governance Committee is a Standing Committee of the 
NHS Board. 

 
2.1.2 The Committee seeks to ensure that Staff Governance mechanisms are in 

place that take responsibility for performance against the Staff Governance 
Standard and are accountable for oversight of progress towards achievement 
of the Standard. 

 
 2.1.3 The Committee ensures that structures and policies are in place to  
         provide assurance that all staff are:  
 

• Well informed; 
• Appropriately trained and developed; 
• Involved in decisions;  
• Treated fairly and consistently, with dignity and respect, in an environment 

where diversity is valued; and, 
• Provided with a continuously improving and safe working environment, 

promoting the health and wellbeing of staff, patients and the wider 
community. 

 
2.1.4  Each Health and Social Care Partnership, Acute Services and Corporate 

Directorate have their own Staff Governance arrangements and structure. 
Compliance with the Standard is monitored through the development and 
delivery of local action plans and through presentations, on a rotational basis, 
from the relevant Chief Officer / Director for each area to the Staff 
Governance Committee. 

 
2.1.5   In addition to the above, NHSGGC compliance with Staff Governance is 

scrutinised through a series of implementation plans and strategies, service 
presentations, policy review and regular NHSGGC Staff Governance 
workplan updates. 
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2.2   Composition 
 

During the financial year ending 31 March 2021 membership of the Staff 
Governance Committee comprised: 

 
Joint Chairs: 
 
Mr A Cowan (Joint Chair)  
Mrs D McErlean (Joint Chair) 
 
MEMBERSHIP 
 
Councillor S Mechan 
Mrs R Sweeney 
Mr C Vincent 
Ms A Khan 
Mr F Shennan 
 
IN ATTENDANCE 
 
Mr J Best, Chief Officer, Acute Services 
Prof. J Brown CBE, Chair – NHS Greater Glasgow and Clyde 
Ms A Cameron-Burns, Area Partnership Forum Staff Side Secretary  
Ms F Carmichael, Staff Side Chair, Acute Services Staff Partnership Forum 
Ms B Culshaw, Chief Officer, West Dunbartonshire HSCP (representing 
HSCPs) 
Ms L Delgado, Area Partnership Forum Staff Side Secretary (retired 30 
September 2020) 
Ms J Grant, Chief Executive – NHS Greater Glasgow and Clyde 
Ms B Howat, Head of People & Change – Corporate Services (to 9 
November 2020) 
Mrs D Hudson, Staff Governance Co-ordinator/iMatter Operational Lead 
Mrs M Macdonald, Head of Learning and Education  
Mrs A MacPherson, Director of Human Resources & Organisational 
Development  
Ms P Martin, Head of Staff Experience (from 9 November 2020) 
Ms M McCarthy, Staff Side Chair, Glasgow City HSCP Staff Partnership 
Forum 
Mr A McCready, Staff Side Chair, Non City HSCP Staff Partnership Forum 
Ms N Owens, Depute Director of Human Resources & Organisational 
Development 
Ms E Quail, Area Partnership Forum Staff Side Secretary (from 1st October 
2020) 
 
AS REQUIRED 
 
Dr J Armstrong, Medical Director (or delegated representative) 
Ms K Strannigan, Head of Health and Safety  
Ms R Wall, Head of Occupational Health and Safety 
Mr S Munce, Workforce Planning and Analytics Manager  
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2.3 Meetings 

 
2.3.1 During the period 1 April 2020 to 31 March 2021, the Board operated on a 

modified governance basis, due to the COVID-19 pandemic, therefore the 
Committee met on two occasions during that time, on the undernoted dates: 

 
• 18 August 2020 
• 3 November 2020 

 
(Meetings planned for 12 May 2020 and 2 February 2021 were cancelled, 
due to the COVID-19 pandemic circumstances at the time). 

 
  The attendance schedule is attached at Appendix 1. 

 
2.3.2 All meetings of the Staff Governance Committee were quorate.  

 
2.4 Business 

 
The Committee considered both routine and specific work areas during the 
financial year 2020/2021.  Outlined below are details of some of the key 
areas of work considered, along with a brief summary of each, with full details 
of all Committee business items considered are attached at Appendix 2. 

 
The Committee took due consideration to the priorities outlined by the Board 
Chair around Wellbeing and Workforce Planning and also sought 
reassurance that the work programme was aligned to the Boards Objectives.  

 
2.4.1  COVID-19 Workforce Update 
 
2.4.1.1 The workforce of NHS Greater Glasgow and Clyde (NHSGGC) have played a 

vital role in responding to the COVID-19 pandemic throughout 2020 and into 
2021.  Our staff have responded flexibly, undertaking new roles and adopting 
new ways of working in extremely challenging circumstances. Throughout 
2020 and early 2021, the Committee were provided with updates in relation to 
the workforce and the support available, during the pandemic. Below outlines 
a number of actions which were put in place, in response to the pandemic. 

 
Workforce Support & Response 
 
2.4.1.2    A dedicated HR COVID-19 Support Team was established to support staff 

and managers with COVID-19 related absences and with access to staff 
testing. In addition the implementation of the Mental Health and Wellbeing 
Strategy, provided access to a wide range of support including mental health 
check in arrangements. 

 
2.4.1.3    Staff were reassigned and additional staff recruited across all job families. In 

summary: 
 

 Administration: 
• 120 staff moved into contact tracing roles within the Test & Protect service 
• 51 staff moved into testing centres, hubs and ad-hoc projects 
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• 17 staff moved to support the implementation of Louisa Jordan 
 
Medical and Dental: 
• 25 staff moved into Louisa Jordan 
• 37 Clinical Fellows were reassigned 
• 101 Doctors & Dentists in Training (DDiT) were reassigned 
• 118 Foundation Interim Year 1 Doctors (FiY1) were recruited early (ahead of 

August rotation) 
• 20 additional Clinical Research Fellows were recruited 
• 24 additional medical staff were recruited via the National Portal 

 
Nursing and Midwifery: 
• 550 Nursing staff were upskilled to support ICU / HDU activity 
• 26 Registered Nurses reassigned to Louisa Jordan 
• 70 Band 3 Student Nurses recruited 
• 492 Band 4 Student Nurses were recruited early (ahead of October intake) 
• 1287 HCSW recruited to the Staff Bank 
• 263 nursing staff recruited via the National Portal 

 
Support Services: 
• 351 additional porters and domestics recruited 

 
Rest and Recuperation (R&R) Hubs 

 
2.4.1.4    Early on in the COVID-19 outbreak, a huge surge in demand for healthcare 

was anticipated, with the very real concern that staff would be overwhelmed 
becoming physically and emotionally exhausted.  

 
2.4.1.5    In response to this, the NHSGGC Staff Mental Health and Wellbeing Group 

was established and developed “Rest and Recuperation Hubs” which were 
introduced across a number of our Board sites. The response to the hubs has 
been positive, and they remain in place today, supported by funding from the 
Endowment Committee. 

 
COVID Vaccination Programme 

 
2.4.1.6    In December 2020, vaccination was rolled out to Care Homes (residents and 

staff) and frontline Health & Social Care staff. For frontline Health & Social 
Care staff, vaccine clinics were offered daily at the Louisa Jordan and on a 
rolling basis across all hospital sites from early 2021.  

 
2.4.1.7    Working in partnership with the Local Authorities, a further 16 locations were 

established throughout NHSGGC to operate as large scale vaccination 
centres in addition to the Louisa Jordan. The Community Vaccination Centres 
went live on the 1 February 2021. 

 
2.4.1.8    A recruitment drive to build a vaccinator workforce resulted in over 2,500 

registered staff joining the NHSGGC staff bank.  A further 1,500 non-
registered vaccinators have also joined.  This allowed us to deploy over 250 
vaccinators per day when required.  Utilisation of the staff bank allows us to 



 
 

OFFICIAL SENSITIVE 

Paper 21/13 

flex to meet capacity requirements and has established a strong foundation 
for the programme as it has progressed through the year. 

 
2.4.1.9 The Committee were pleased to note the updates in relation to the workforce 

response and support throughout 2020/21, in response to the COVID-19 
pandemic. 

 
2.4.2 Mental Health and Wellbeing 2021 Action Plan 
 
2.4.2.1    The COVID-19 pandemic has had, and continues to have, an impact on the 

mental health and wellbeing of the workforce.  This is due to a range of 
factors including changes in patient care and the significant increase in 
patient deaths within critical care units and general ward areas, staff being 
realigned to areas where they have been less familiar.  

 
2.4.2.2    Staff have also emotionally supported patients while their families were 

unable to visit due to lockdown restrictions. Other staff have been affected 
due to extensive periods of lockdown, personal loss, shielding, loss of contact 
with family and friends and anxiety about contracting the virus.   

 
2.4.2.3    The Committee was therefore pleased to note that the Mental Health and 

Wellbeing action plan would identify and support implementation of a range of 
services and support mechanisms for staff. 

 
2.4.2.4    During year one of the plan, a range of measures were introduced, including 

the introduction of rest and recuperation areas, the implementation of 
psychology helplines, the first launch of the mental health check in survey 
and the recruitment of a specialist team to work with Occupational Health to 
support the mental health of the workforce for the next 2 years. 

 
2.4.2.5    The launch of year two of the action plan will continue to progress the 

activities from year one and the development of further initiatives. This will 
include the delivery of a peer support programme for all staff which has 
support from clinical leads, further analysis of the mental health check in 
survey from January 2021 and launch of the final stage of in July 2021. This 
will give an understanding of the mental health needs of the workforce and 
enable the specialist team to adapt and implement measures to provide 
appropriate levels of support. 

 
2.4.2.6    The Workforce Mental Health and Wellbeing Group, including the Wellbeing 

Champions, will continue to promote all the national resources and make 
appropriate submissions for funding where necessary. The plan is also a 
subset of the Staff Health Strategy, to help mainstream this resource and 
good practice going forward recognising that staff need long term support. 

 
2.4.2.7    The Committee look forward to receiving regular updates on the plan and 

progress on activity, and the positive impact on staff, at Committee meetings. 
 

2.4.3 Staff Governance Committee – Continuous Improvement Plan 
 
2.4.3.1  In early 2020, the Staff Governance Committee co-chairs, sought to 

undertake a continuous improvement exercise, to provide assurance to the 
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Board that NHS Greater Glasgow and Clyde met its obligations in relation to 
Staff Governance. This was undertaken through: 

 
• Scrutinising how we currently deliver our assurance against the Staff 

Governance Standard, 
• Establishing how other NHS Boards deliver their assurance around the Staff 

Governance Standard, 
• Understanding what we might learn or do differently to improve efficiency or 

increase assurance that we are in compliance with the Act and delivering the 
employer and staff objectives in the Standard 

 
2.4.3.2    From there a series of 16 recommendations, and an associated action plan 

were developed, built upon the following areas of focus: 
 

• Assurance 
• Alignment 
• Governance 
• Engagement 

 
2.4.3.3    Throughout 2020 and early 2021, progress on the recommended actions was 

made, and are now evidenced in the Committee Agenda and papers 
including the development of an integrated Performance Report; the blending 
of the Board’s Culture Framework and Workforce Strategy and the alignment 
of the Staff Governance Workplan with the Staff Governance Standards and 
Board Objectives. 

 
2.4.3.4 Work was also undertaken to review the Staff Governance assurance 

presentation and action plan templates provided to services, which will be 
used going forward into 2021.  

 
2.4.3.5 The Committee were pleased to note the progress made on the Staff 

Governance Committee Continuous Improvement Action Plan during 
2020/21. 

 
2.4.4   NHSGGC Workforce Strategy 2020-2025 
 
2.4.4.1    Throughout 2020 and early 2021, the Committee welcomed the opportunity to 

review and contribute to the development of the Workforce Strategy 2020-
2025. The development of a Workforce Strategy and Culture Framework is 
an agreed Corporate Objective of the Board - Better Workplace.  

 
2.4.4.2    NHS Greater Glasgow and Clyde (NHSGGC) aims to be an organisation 

which is renowned for modern high-quality care and progressive medicine. 
Our Workforce Strategy 2021-2025 sets out what is needed to achieve this, 
for today and in the future, based on 4 core pillars: 

 
• Health and Wellbeing 
• Leaders 
• Recruitment and Retention  
• Learning 

 



 
 

OFFICIAL SENSITIVE 

Paper 21/13 

2.4.4.3   The Committee welcomed updates on the progress and impacts of the 
implementation of the Strategy during 2021. 

 
2.4.5   Review of Whistleblowing within NHS Greater Glasgow and Clyde 
 
2.4.5.1    The planned launch of the National Whistleblowing Standards in April 2021 

provided NHSGGC with an opportunity to update and further develop the 
Whistleblowing Policy. In support of this, the Board Chair commissioned a 
retrospective 3-year Review of Whistleblowing to inform policy development. 

 
2.4.5.2   The Committee were pleased to receive updates regarding the review, which 

was conducted by the NHSGGC Whistleblowing Champion and Non-
Executive Director, who was advised and supported by an independent 
Human Resource Management Specialist. 

 
2.4.5.3    The objectives of the review were as follows: 

 
“To consider the current approach to whistleblowing in NHS Greater Glasgow 
and Clyde and identify any actions required to ensure the ongoing 
effectiveness of the existing systems and processes including any that will 
also improve the implementation of the new whistleblowing standards for 
NHS Scotland.” 

 
2.4.5.4    The review considered whistleblowing cases between 1 April 2017 and 31 

March 2020.  The review did not conduct case reviews, but focussed on the 
process taken and the experience of those involved.  The review also 
determined if there were cases that should have been considered as 
whistleblowing, but were not. 

 
2.4.5.5    The methods employed to complete the review included: 

 
• Analysis of the number and types of cases initiated through the NHSGGC 

whistleblowing system.  
• Desk-top reviews of cases investigated and other written evidence.  
• Face to face interviews with whistleblowers, other staff, managers and 

investigators involved in the cases. 
• Examination of reports and updates on whistleblowing to the Staff 

Governance Committee, the Board and the Scottish Government. 
 

2.4.5.6   The review process examined each of the key areas for review and this was 
conducted over the period July to December 2020 with regular updates being 
brought to the Board via the Staff Governance Committee meetings throughout 
2020/21.   

 
2.4.5.7    The review identified eight headline recommendations designed to improve the 

Whistleblowing process within NHS Greater Glasgow and Clyde. These 
recommendations will be included in staff communications relation to the new 
Whistleblowing Standards and associated action plan for implementation. 

 
2.4.5.8 The Committee were pleased to note the basis for the recommendations 

made, the outcomes aligned to the Terms of Reference of the review and that, 
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going forward, the Committee would have oversight of the action plan for 
implementation, and its progress. 

  
2.4.6  Workforce Equality 
 
2.4.6.1 The Workforce Equality Group (WEG) continued to meet throughout the 

pandemic and discussions have focused on re-alignment of the Workforce 
Equality Action plan to best support all staff during and beyond COVID-19, and 
in particular those staff with particular protected characteristics, who may have 
been adversely affected by the pandemic.  

 
2.4.6.2 Regular updates were provided to the Staff Governance Committee to provide 

assurance around progress in this area. 
 

2.4.6.3 During 2020/21, the areas of focus which emerged were as follows: 
 

• Aligning key messages and communication across the Board, to promote and 
encourage diversity and inclusion. 

• Increasing the amount of known workforce equality data to better identify 
opportunities for further support or identify gaps for further investigation.  

• Reviewing the equal pay data and from this, develop and publish an Equal Pay 
statement, which will identify equal pay actions for the years ahead. This work 
is already well underway for publication at the end of April 2021. 

• Promotion and development of both the WEG and the Staff Forums, BME, 
LGBT+ and Disability.  

 
2.4.6.4 Additionally, following the publication of the Equality and Human Rights 

Commission’s Report (EHRC) on the Race Equality, Employment and Skills 
inquiry, the EHRC have written to Boards to seek an understanding of the level 
of forward planning that public authorities are taking to meet detailed 
recommendations and deliver equality of employment and opportunity for 
minority ethnic groups, whilst recognising the challenges and pressures that 
have been presented by the COVID-19 pandemic. 

 
2.4.6.5 Members of the Workforce Equality Group and the wider Equality and Human 

Rights team within NHSGGC have prepared the NHSGGC response and 
aligning the EHRC recommendations with work underway in the Workforce 
Equality Action Plan, exceeding the request of the 3 new actions. 

 
2.4.6.6 The Committee look forward to receiving updates in relation to progress on the 

identified actions, during 2021/22. 
 

2.4.7 Remuneration Committee 
 

2.4.7.1 As detailed within the Terms of Reference, the Staff Governance Committee 
provides assurance that systems and procedures are in place through the 
Remuneration Committee to manage senior manager pay. 
 

2.4.7.2 During the August 2020 meeting of the Committee, a verbal update was 
provided on the business considered at the Remuneration Committee meetings 
of 3 March and 28 July 2020, where an update on Consultant Discretionary 
Points, changes within the Executive and Senior Management cohort, review of 
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Senior Managers’ performance appraisals, endorsement of Executive 
Managers’ performance appraisals and approval of the Chief Executive’s 
performance appraisal, were considered.  

 
2.4.7.3 The Committee also noted the update and the minor amendments to the 

Remuneration Committee Terms of Reference. 
 

2.4.7.4 The Staff Governance Committee will continue to receive updates and 
assurance from the Remuneration Committee, in line with the Committee 
remit. 

 
2.4.8 Full details of all of the business items considered by the Committee during 

2020/21 are attached at Appendix 2, including Medical Revalidation, NHS 
GGC Staff Governance Workplan updates, Workforce Information storyboard 
reports, Area Partnership Forum reports, and Risk Register updates. 

 
2.4.9 Minutes of the meetings of the Committee and the Committee Chair’s Report   

have been timeously submitted to the Board for its information. 
 
3. OUTCOMES 
 
3.1 Through the financial year the Committee were presented with various updates 

and reports for assurance which are summarised as follows:-  
 

3.2 In 2021/22 the Committee received updates from a smaller number service 
areas including the Health and Social Care Partnerships, due to the reduced 
number of Committee meetings held. At each Committee meeting, two 
presentations are delivered, usually by the Director/Chief Officer, supported by 
their Head of Human Resources and staff side partners. 

 
3.3 In 2020/21, the Staff Governance Committee was pleased to receive 

presentations from the following service areas: 
 

• Glasgow City HSCP 
• Board Medical Directorate 
• East Dunbartonshire HSCP 
• Renfrewshire HSCP 
 

3.4  The presentations enabled service areas to provide assurance that structures 
and processes are in place to meet the Staff Governance Standard, and 
enabled a level of scrutiny by Staff Governance Committee members. 
Achievements and challenges were highlighted and an overview of Staff 
Governance structures and local workforce performance statistics for each 
area was provided.  

 
3.5 During 2020/21, services areas were asked to present a shortened version of 

the assurance presentation, given the governance processes in place during 
the pandemic. Service areas were asked to focus on workforce metrics 
overview, Staff Governance achievements & challenges, and provide brief 
reflections highlighting the impact of COVID on staff, including any areas of 
positive impact from a Staff Governance perspective. 
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3.6  Throughout each presentation, services noted that, during the pandemic, the 
key areas of focus and priority were in relation to continued staff engagement 
and communications (and the increased use of technology to sustain this), 
staff health and wellbeing support and, increased and improved cross-team 
working.  

 
3.7 Similar to previous years, achievement of 80% compliance of KSF Reviews 

(through TURAS Appraisal), and Statutory and Mandatory training 
compliance were highlighted for improvement in most service areas.  Each 
service area identified key actions to be progressed, however it was noted 
that the KSF Review process had been paused during COVID-19, and work 
to improve performance would be an area of focus once this was re-launched 
following the pandemic. 

 
3.8 The Committee were pleased to note the case study outlined by East 

Dunbartonshire HSCP, outlining the local staff pulse survey which had been 
developed in partnership to seek feedback on the challenges faced by staff 
during the pandemic, and an indication of changes implemented which had 
been beneficial and should be maintained going forward. The results were 
fed back to staff and linked with the Everyone Matters National Pulse Survey 
to inform the Partnership remobilisation plans.   

 
3.9 The Committee also welcomed East Dunbartonshire HSCP and Oral Health’s 

(a hosted service) high KSF Review compliance, in comparison to other 
Partnerships. It was noted that managers were encouraged to recognise that 
the routine conversations with staff were all part of the KSF process and to 
consider how they could capture this on the system rather than scheduling in a 
specific KSF discussion.  
 

3.10  This reflects the outcomes from the service presentations received by the 
Committee, with other key outcomes from Committee meetings highlighted in 
section 2.4 above. 

 
4. CONCLUSION 
 

STATEMENT OF ASSURANCE 
 

4.1   As Joint Chairs of the Staff Governance Committee during financial year 
2020/2021, we are satisfied that the integrated approach, the frequency of 
meetings, the breadth of the business undertaken, and the range of attendees 
at meetings of the Committee has allowed us to fulfil our remit as detailed in 
Standing Orders. As a result of the work undertaken during the year we can 
confirm that adequate and effective Staff Governance arrangements were in 
place across NHS Greater Glasgow and Clyde during the year. 

 
4.2    We would again pay tribute to the dedication and commitment of fellow 

members of the Committee and to all attendees. This past year has seen many 
positive changes to the Staff Governance Committee. We thank all those 
members of staff who have prepared reports and attended meetings of the 
Committee and NHS Greater Glasgow and Clyde for their excellent support of 
the Committee. 

 



 
 

OFFICIAL SENSITIVE 

Paper 21/13 

Mrs Dorothy McErlean  
Mr Alan Cowan  
Joint Chairs 
On behalf of STAFF GOVERNANCE COMMITTEE 
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 Appendix 1 
 
STAFF GOVERNANCE COMMITTEE ATTENDANCE RECORD – 2020/21  
 

NAME POSITION ORGANISATION Date 
18/08/20 

Date 
03/11/20 

 
Mr A Cowan Co-Chair NHSGGC P P 
Mrs D McErlean Co-Chair NHSGGC P P 
Mr C Vincent Member/NED NHSGGC P P 
Mr F Shennan Member/NED NHSGGC P P 
Councillor S Mechan Member/NED NHSGGC P AA 
Mrs R Sweeney Member/NED NHSGGC P P 
Ms A Khan Member/NED NHSGGC P P 

 
NAME POSITION ORGANISATION Date 

18/08/20 
Date 
03/11/20 

IN ATTENDANCE 
Mrs A MacPherson Director of HR & OD NHSGGC P P 
Ms N Owens Depute Director of HR & OD NHSGGC P P 
Ms C Heuston Assistant Chief Officer, HR, 

Glasgow HSCP 
Glasgow HSCP AA P 

Mrs B Culshaw Chief Officer, West 
Dunbartonshire HSCP 

West Dun 
HSCP 

AA P 

Prof. J Brown CBE Chair – NHS Greater 
Glasgow and Clyde 

NHSGGC P P 

Ms J Grant Chief Executive – NHS 
Greater Glasgow and Clyde 

NHSGGC P P 

Mr J Best Chief Officer, Acute NHSGGC P AA 
Ms L Delgado APF Staff Side Secretary NHSGGC P - 
Ms A Cameron 
Burns 

APF Staff Side Secretary NHSGGC P P 

Mrs B Howat Head of Human Resources – 
Corporate Services 

NHSGGC P P 

Ms F Carmichael Acute APF Rep NHSGGC P P 
Ms M McCarthy Glasgow HSCP SPF NHSGGC AA P 
Mr A McCready Staff Side Chair, Non City 

HSCP SPF 
NHSGGC P P 

Mrs D Hudson SGC Co-ordinator NHSGGC P P 
Mr S Munce Workforce Planning and 

Analytics Manager 
NHSGGC P P 

Mrs M Macdonald Head of Learning & 
Education 

NHSGGC P P 

Ms K Strannigan  Head of Health & Safety NHSGGC P P 
Mrs P Martin Head of Staff Experience  NHSGGC - P (Obs.) 
Ms R Wall Head of Occupational Health 

& Safety 
NHSGGC - - 

 
Key 
P –  Present 
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CC – via conference call 
A – Absent – no apologies received 
AA –  Absent – apologies received 

-  Attendance not required
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Appendix 2 
STAFF GOVERNANCE COMMITTEE 
SCHEDULE OF BUSINESS CONSIDERED 2020-21 

 
DATE OF 
MEETING 

TITLE OF BUSINESS DISCUSSED 
 

18 August 
2020 
 
 

Minutes of Meeting held on 4 February 2020     
 

Matters Arising: 
• Rolling Action List     
 
Matters Directly Related to the Staff Governance Standard: 
• Presentations (Local Compliance with Staff Governance Standard): 

o Susanne Millar, Interim Chief Officer, Glasgow City HSCP 
o Dr Jennifer Armstrong, Medical Director, Board Medical Directorate 

(including update on Medical Education/Medical Revalidation)  
• Staff Governance Committee - Continuous Improvement   
• Staff Governance Workplan –  Annual Review   

o Conclusion of 2019/20 Workplan 
• Whistleblowing Monitoring Report and Update  

a) Review of Whistleblowing within NHS Greater Glasgow and Clyde: 
Terms of Reference 

b) Whistleblowing Report   
 

Reports that Support Compliance with the Staff Governance Standard: 
• Annual Staff Governance Report to NHS Board 
• COVID-19 Workforce Update 
• Culture & Workforce Strategy  
• Summary Workforce Information Report   
• Area Partnership Forum Report 

 
Other  Relevant Reports: 
• Human Resources Risk Register/Audit Plan Update  
• Remuneration Committee  

o Terms of Reference 
o Report from meetings 3 March and 28 July 2020 
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Appendix 2 
STAFF GOVERNANCE COMMITTEE 
SCHEDULE OF BUSINESS CONSIDERED 2020-21 

 
  
3 
November 
2020 
 

Minutes of Meeting held on 18 August  2020     
 

Matters Arising: 
• Rolling Action List 
• Flu Vaccination Programme Update     
 
Matters Directly Related to the Staff Governance Standard: 
• Presentations (Local Compliance with Staff Governance Standard): 

o Caroline Sinclair, Interim Chief Officer, East Dunbartonshire HSCP 
o David Leese, Chief Officer, Renfrewshire HSCP 

• Staff Governance Committee - Continuous Improvement Action Plan 
Update 

• Review of 20/21 Staff Governance Workplan 
• Whistleblowing Update  

o Whistleblowing Review Update 
o Whistleblowing Standards Update 
   

Reports that Support Compliance with the Staff Governance Standard: 
• Culture & Workforce Strategy  
• Workforce Information Integrated Performance Report 
• Staff Experience/Staff Engagement Activity Update 
• Area Partnership Forum Report  

 
Other  Relevant Reports: 
• Human Resources Risk Register Update  
• Staff Governance Committee 2021/22 Meeting and Presentation Schedule 
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