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1. Purpose of Paper 
 

The purpose of this paper is to: inform the NHS Board on key items of discussion 
at the NHSGGC Finance, Planning and Performance Committee. 

 
 
2. Recommendation 
 

The Board is asked to note the key items of discussion at the recent meeting of the 
Finance, Planning and Performance committee on 7 December 2021 as set out 
below and seek further assurance as required. 

 
 
3. Key Items of Discussion  

 
3.1 North East Hub Full Business Case 
 

- The Committee received the Full Business Case for the North East Health and 
Care Centre which would develop an integrated community health and care hub 
that would include a wide range of primary, community and acute health 
services, social care services, cultural and leisure services, education and 
learning activities and provide space for community and voluntary sector 
organisations. 
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- The Committee noted the changes that had been made since the submission of 
the Outline Business Case that had been approved by the Scottish Government 
in January 2021and were content to approve the submission of the Full 
Business Case to the NHS Board prior to submitting this to the Scottish 
Government Capital Investment Group. 

 
3.2 Bishopton Hub Standard Business Case 
 

- The Committee received the Standard Business Case for the Bishopton Hub 
which proposed the development of a newbuild satellite facility to supplement 
the existing Bishopton Health Centre and provide additional capacity to deliver 
local services to the increasing population at Dargavel. 

- The Committee were content to approve the funding for this project and noted 
the next steps, including developing a wider engagement and communications 
plan to involve the local community including local residents and patient groups. 

 
3.3 QEUH/RHC Update 

 
- The Committee received an update on the position regarding the Queen 

Elizabeth University Hospital and Royal Hospital for Children which included 
ongoing work in relation to the Oversight Board and Case Note Review report, 
the Public Inquiry, the rectification programme and the legal claim. 

- The Committee were reassured by the significant activity that continued across 
all of these areas of work. 

 
3.4 Remobilisation Plan 4 

 
- The Committee received the final version of Remobilisation Plan 4 (RMP4) 

which was an updated plan covering the period October 2021 to March 2022.  
This had been approved by the Scottish Government on 19 November 2021. 

- The Committee were content to note the final version of RMP4 and the next 
steps in the strategic planning process. 

 
3.5 GP Out of Hours Consolidation 
 

- The Committee considered a paper that outlined the proposal to consolidate the 
GP Out of Hours model.  

- The Committee noted the changes and improvements to the service pathway 
and the significant work that had been undertaken since the establishment of 
business continuing arrangements for the service in February 2020. 

- The Committee asked for some further assurance and information to be 
provided on some areas of the proposed consolidation model and this would 
come back to the Committee in February 2022. 

 
3.6 HSCP Strategic Plans 

 
- The Committee considered Strategic Plans from both Renfrewshire and East 

Renfrewshire HSCPs and noted that these were now subject to consultation with 
revised versions to be considered by the Committee in February 2022. 
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3.7 COVID-19 Update 
 

- The Committee received a verbal update on the current position in relation to the 
the COVID-19 pandemic, including the emerging challenges related to the new 
Omicron variant. 
 

3.8 Finance Report 
 

- The Committee considered the Finance Report for Month 7 and noted that a 
breakeven position at year end was projected although acknowledged that it 
would be important to keep a focus on the underlying deficit. 

- The Committee noted that the direct COVID-19 expenditure for the first 7 
months of 2021/22 had been covered by allocations from the Scottish 
Government.   An assessment of COVID-19 costs for 2022/23 had been 
submitted to the Scottish Government and a report on this would be provided to 
the next meeting in February 2022. 

- The Committee were assured that positive progress continued in respect of the 
Financial Improvement Programme and the capital programme.  
 

3.9 Capital Plan Update – Scottish Government Additional Capital Grant Scheme 
Allocations 

 
- The Committee considered a paper which outlined the proposed investment of 

additional Capital Funding of £16.9 million that had been offered by the Scottish 
Government.   

- The Committee noted the list of proposed projects that would improve and 
enhance building infrastructure, equipment replacement, and upgrade to PCs 
and the IT infrastructure.  This would also accelerate the capital programme and 
enable some future capital to be directed towards other priority investment 
schemes. 

- The Committee were content to approve the programme of work. 
 

3.10 Performance Report 
 

- The Committee considered a paper that outlined performance against the Key 
Performance Indicators (KPI) outlined in Remobilisation Plan 4.  

- The Committee were content to note performance against the 14 KPIs and the 
work that was underway to improve performance. 

 
4. Issues for referral to other Standing Committees or escalation to 

the NHS Board 
 

There were no issues for referral to other Standing Committees or escalation to the 
NHS Board. 
 
 

5. Date of Next Meeting  
 

The next meeting of the Finance, Planning and Performance Committee will take 
place on Tuesday 15 February 2022. 


