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Purpose and Format

Purpose and Format of Report
The purpose of this report is to provide the Committee with the Month 7 financial position, including the
position of the Financial Improvement Programme (FIP) and the forecast for Covid-19 expenditure for
2021/22.

The format of the report covers;
i) Executive Summary (pages 3-5)
ii) The Month 7 revenue position and outlook (pages 6-10)
iii) The Month 7 FIP position (pages 11-13)
iv) The Month 7 capital position (pages 14-17)
v) 2021/22 Projection (pages 18-19)
vi) Conclusion (pages 20-22)

Members are asked to ;
i) Note the revenue position at Month 7;
ii) Note the Month 7 position with the FIP; and
iii) Note the capital position at Month 7.

This report was presented and discussed in detail at the Finance Planning and Performance 
Committee of the 7th December 2021.
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Executive Summary

2021/22 Current Position

At 31st October 2021 the Board’s financial ledger highlights an overspend of £33.1m. This is wholly 
attributable to unachieved savings.

The direct Covid-19 expenditure for the 7 months of the year has been covered by the allocations that 
received from the Scottish Government. The key impact of Covid-19 can be summarised as;

• Direct expenditure on remobilisation and delivery of services due to Covid-19 of £84.1m 
(£76.3m for the Board and £7.8m for the Health costs within the IJBs). 

• Unachieved savings due to the focus and effort on Covid-19 delivery of £36.44m (£36.4m 
relates to the Board and £0.04m relates to the IJB’s)

The Board has now been allocated £65.5m in two tranches of general Covid-19 related funding, with
further allocations for Covid-19 vaccinations £30.7m, Test and Protect £20.9m and £0.3m for PPE.
Confirmation has also now been received that unachieved savings due to the focus on Covid-19 will be
fully funded. For month 7 we have assumed non recurring savings relief of £36.4m.

A second allocation was announced in October to cover 70% of the actual costs relating to Quarter 2-4
on top of the initial allocation given in Quarter 1.

The IJB’s also received an allocation in October 2021 based on the Quarter 1 costs less any reserves.
They received £11.6m for general Covid-19 related funding, with further allocations for Covid-19
vaccinations £0.1m, Test and Protect £0.7m and £0.8m for PPE.

It is expected that there will be a further allocation in January 2022 for the remaining Covid-19
expenditure after submission of the Quarter 3 return.
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Executive Summary

2021/22 Current Position (Continued)

In October 2021, the Scottish Government announced a new investment of £300m recurring funding in
response to the winter planning and wider Health and Social Care systems pressures. This funding is
based on 4 key principles:-

1. Maximising Capacity
2. Ensuring Staff Wellbeing
3. Ensuring system flow
4. Improving outcomes

Detail of the Boards share of the allocation is outlined in the table below with further information to
follow on the remaining allocations.

.

The Scottish Government also announced that a minimum £30m of recurring funding will be made
available to Territorial Boards on an NRAC basis and specific allocations to National Boards to ensure a
Sustainable Vaccinations Workforce. The Boards share of this allocation is £5.5m.

Funding 22/23
21/22 
Value

£000's £000's
Building Capacity for International Recruitment 117         
Support to Build recruitment Capacity 219         
Workforce Wellbeing- Primary and Social Care 444         
Staff Wellbeing Support Measures- Winter pressures 434         
Care at Home and Interim care Funding- Interim Care 8,649      
Care at Home and Interim care Funding- Care at Home 13,406   
Care at Home and Interim care Funding- MDT 4,324      
Discharge without Delay 445         1,110      
Total 445         28,703   
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Executive Summary

2021/22 Financial Reporting Arrangement Covid-19

The Scottish Government have implemented a revised reporting arrangements due to Covid-19,
consisting of the Local Mobilisation Plan now being incorporated within the Financial Reporting Return
(FPR). The FPR has now moved from monthly to quarterly reporting. The Quarter 1 submission was sent
to the Scottish Government on the 30th June detailing the actual expenditure for the first 3 months and a
forecast for the remainder of the year for both the Board and IJB’s.

The Quarter 2 return was submitted to the Scottish Government on the 29th October. Detailed below is
the total projection for NHSGG&C with comparison on the 2 returns.

There has been a reduction of £12.2m on the Boards costs, mainly due to a reduction in testing costs as
NSS is now paying the consumables element of testing and also on Covid-19 vaccination costs as some
Local Authorities are claiming directly through the Council rather than the Board.

The IJB costs have increased by £7.5m which is mainly attributable to an increase in staff costs on the
Local Authority side and also an increase in Homelessness accommodation costs and increased
demand.

Qtr 1 Qtr 2 Movement
£m £m £m

Board 214.6 202.4 (12.2)
IJB 74.7 82.2 7.5
TOTAL 289.3 284.6 4.7

NHS GG&C
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Month 7 Position- Overall Position 

Financial Performance – Month 7
This section of the report provides analysis of the financial position at 31st October 2021.

As outlined above, the Board recorded a deficit of £33.1m at 31st October 2021. This includes an
assumption that all Covid-19 costs are funded by the Scottish Government including unachieved savings.

The overspend is due to unachieved savings of £38.1m offset by underspends within Acute and the
Corporate departments. The Corporate figure includes £36.4m of Covid-19 unachieved savings relief.
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Financial Performance – Month 7 (Cont’d)
The Acute Division is reporting an overspend at Month 7 of £14.1m. All Covid-19 costs are fully funded.

Overall, Pays have an underspend of £2.4m and Non Pay is £1.9m overspent. Despite Pays being
underspent there, a significant pressure of £3.9m exists in relation to Junior Doctors. A Short Life Working
Group has been established to review Junior Doctors and their action plan is being progressed.

The non pay overspend of £1.9m is predominately due to the use of ‘Out of Area’ beds causing a pressure
of £0.9m and an increase in interventional radiology and neuro radiology supplies.

The FIP position within the Acute Division reports £12.9m of unachieved savings.

8
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Month 7 Position - Partnerships 

Financial Performance – Month 7 (Cont’d)
Partnerships reported an overall breakeven position on the Health element of their budgets as at 31st
October 2021. A breakdown by each HSCP is outlined below.
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Month 7 Position – Corporate Directorates

Financial Performance – Month 7 (Cont’d)
Corporate Directorates are reporting an overspend at Month 7 of £18.9m. £23.4m of the overspend relates
to unachieved savings, £24.5m relates to the unallocated savings target offset by overachievements in
other Corporate areas of £1.1m. £36.4m of non recurring savings relief has been factored into the Month 7
position. Out with unachieved savings Corporate Affairs has an small overspend, largely due to legal fees
associated with ongoing issues in relation to the QEUH which is offset by underspends in other areas.
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The Financial Improvement Programme (FIP) – Month 7
Achieved
On a full year basis £17.46m been achieved at Month 7 compared to £15.03m the previous month, an 
increase of £2.4m on a recurring basis. This represents 38.6% achievement of the target for the year to 
date

The year to date, current year and full year position against plan is set out in the table below

12
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The Financial Improvement Programme (FIP) – Month 7
Projected
As of Month 7 there are 232 schemes currently delivering, with a total value of £21.5m. Of this, £4.04m will 
be delivered in the remaining months of the year.

A further 40 schemes that have been classified as potential projects which gives an estimated pipeline value 
£10.9m on a recurring basis.

This provides an overall value of projects of £32.4 / 72% of the target.  

Appreciating the current workload and service pressures, a more tailored, prioritised set of actions has been 
identified to further progress these projects. However, the level of current and expected service pressure also 
means the level of risk around achieving the £32.4m is graded as medium. The FIP PMO and the Finance 
team are regularly reviewing this risk profile and where required taking mitigating action and escalation to the 
Performance Board where applicable.

13
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Capital Position

The 2021/22 Capital Position Month 7

The planned Capital Funding for 2021/22 includes:

i) The Board’s share of new national capital funding for 2021/22, which is made available on a 
formula basis to all Health Boards;

ii) Ring-fenced funding for specific projects;
iii) The capital (Net Book Value) element of those asset disposals where it has been agreed that the 

Board can retain proceeds for local use.
The current forecast core capital resources available to the Board for investment in 2021/22 amounts to
£95.3m. This figure comprises a general allocation of £37.4m from SGHSCD in respect of core capital
expenditure, ring-fenced specific funding amounting to £47.1m, an estimated amount of £1.9m in respect of
capital receipts generated through property disposal and an amount of revenue funded capital expenditure,
amounting to £8.9m. This amount includes revenue funding received as part of the Primary Care
Implementation Plan to improve clinical and patient areas within Health Centres.(see Table 1).

The “ring-fenced specific funding” represents direct capital allocations from SGHSCD. For 2021/22 this amount
includes £5.9m to commence construction at the North East Glasgow Hub Scheme, once the full business case
receives approval nationally, an estimated £0.2m is also included to progress plans to relocate the
Radionuclide Dispensary from its current location on the former Western Infirmary site. Other areas of ring-
fenced funding include the development of Thrombectomy Services at the INS, ongoing rectification works at
QEUH/RHC, investment in Decontamination, Laundry and Catering equipment, plus major investment in
imaging and commonly used medical equipment is also included. Funding has also been received for
Decarbonisation projects across various sites.

This month, an additional £17.2m allocation included for estates and facilities schemes plus eHealth
investment following a successful bid to SGHSCD for additional funding and circa £1.5m for a replacement
Cath Lab at RHC.

15
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In addition to the aforementioned ring-fenced schemes, other major areas of planned spend include:

i) An amount of £3.1m to progress the refurbishment of Ward accommodation at Level 6,
GGH.

ii) At GRI, continued investment in Endoscopy ventilation, together with HEI upgrade works at
Theatre E.

iii) At the QEUH campus, investment to ensure completion of all required ventilation upgrades
and rectification work at Ward 2A RHC, together with progressing HEI upgrade works
within Ward 63 of the INS.

iv) To ensure delivery of the Clyde Trauma Strategy, investment at RAH includes the new
Trauma Assessment Unit (£0.9m), the recently completed upgrade to Ward 22 (£0.5m),
and the completion of the installation of Laminar Flow within Theatre 5 (£0.7m) .At IRH,
£1.7m investment is also being made in respect of Laminar Flow in Theatre 6.

v) £1.7m to progress the development of a Sexual Assault Referral Centre at William Street,
and associated accommodation, which was carried over from last year.

vi) An overall allocation of £5.6m in respect of Medical Equipment replacement – split between
emergency replacement and a planned general replacement programme .

vii) An amount of £8.3m has been set aside for investment in e-Health priorities, including
PACs and a replacement Laboratory Information System (LIMS).

viii) In addition to the ring-fenced funding set aside for the development of the North East
Glasgow Hub, separate provision has been made in respect of the initial equipping
requirements of the new Clydebank Health Centre

ix) A budget of £9m is currently included under Corporate schemes for local minor works
projects. Similar to previous years, this allocation has largely been delegated to the
Director of Estates and Facilities to address the top Building Infrastructure and Backlog
maintenance priorities.
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At the end of Month 7 the Plan budget includes £0.9m of unallocated capital. The cumulative
impact of slippage and underspends now stands at just under £1.2m, which when added to the
forecast capital receipts and unallocated balance creates just over £1.5m of available capital. As
per previous years, we will look at targeted investment in equipment to utilise this balance.
The additional £17.2m funding from SGHSCD is being worked through by Estates & Facilities
and eHealth colleagues and the majority of that spend should appear in the last quarter of the
financial year. Capital Finance will work closely with all the relevant budget holders to ensure any
further slippage or underspends are managed in year where possible.
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2021/22 Projection

The 2021/22 landscape remains somewhat uncertain, as the impact and costs associated with managing
Covid-19 remain a challenge. This includes the vaccination programme, continued testing and the impact
on staffing and service delivery.

An initial financial plan for 2021/22 was submitted to Scottish Government in March 2021 which outlined a
deficit of £19.5m. Since then, the AFC pay award and final uplift has now been agreed. A revised financial
plan was submitted on the 30th of June outlining a deficit of £25.8m. The £6m increase is attributable to
increasing cost pressure from Office 365 of £2m and a £4m shortfall in AFC and SLA uplift.

However, the FIP has been remobilised and the Board will endeavour to maximise the level of recurring 
savings. This, coupled with non-recurring funds, means a projected break even positon in-year on the latest  
submission to the Scottish Government, although the level of inherent risk is medium. 

Covid-19 Funding 
Funding as mentioned earlier has been given to the board of £117.4m. The Scottish Government plan to
review the Quarter 3 submission and we expect to received a further allocations to recover the remaining
costs. It is anticipate that all direct expenditure will be fully funded, as well as unachieved savings.

Quarter 1 review meetings have taken place with Scottish Government and all Boards. The NHSGG&C
review meeting took place on the 23rd September 2021. Scottish Government provided a further Covid-19
allocation in October 2021.

19
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Conclusion - 2021/22

Current Position
At 31st October 2021 the Board’s financial ledger highlights and overspend of £33.1m. This is almost
wholly attributable to unachieved savings.
The direct Covid-19 expenditure for the first 7 months of the year has been covered by the allocations
received from the Scottish Government - £65.5m of general Covid-19 related funding, with further
allocations for Covid-19 vaccinations of £30.7m, Test and Protect £20.9m and PPE £0.3m.
The IJB’s also received an allocation in October 2021 based on the Quarter 1 costs less any reserves.
They received £11.6m for general Covid-19 related funding, with further allocations for Covid-19
vaccinations £0.1m, Test and Protect £0.7m and £0.8m for PPE.

It is expected that there will be a further Covid-19 allocation after the Quarter 3 submission. This general
allocation does not include any funding for unachieved savings as a result of Covid-19, although
confirmation has now been received that this will be fully fyunded.
The total Covid-19 funding request submitted to Scottish Government in October 2021 outlines a projected
spend and funding request of £284.6m; split £202.4m for the Board and £82.2m for the IJBs. The IJB
expenditure is split £16.8m Health and £65.5m Local Authority.
Financial Improvement Programme
In terms of FIP progress, on a full year basis £17.46m (232 schemes) has been achieved at October 2021.
Of these 232 schemes, another £4.04m is due for delivery in year. There are a further 40 schemes in the
pipeline with a potential to deliver another £10.9m on a recurring basis. This provides an overall value of
projects of £32.4m which represents 72% of the £45m target. However, the level of current and expected
service pressure also means the level of risk around achieving the £32.4m is medium.
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Conclusion (Cont’d)

Projection
An initial financial plan for 2021/22 was submitted to Scottish Government in March 2021 which outlined a
deficit of £19.5m. Since then the AFC pay award and final uplift has now been agreed. A revised financial
plan was submitted on the 30th of June 2021 outlining a deficit of £25.8m. The £6m increase is down to
increased cost pressures from Office 365 of £2m and a shortfall as a result of the final AFC settlement of
£4m.

However, the FIP has been remobilised and the Board will endeavour to maximise the level of recurring
savings, at the same time as maximising the use of any non recurring funds available. Current projections
submitted to Scottish Government indicate financial break-even in-year, although the level of inherent risk
is medium. To reduce the risk, it is imperative that all Directors and Managers implement the actions outline
above.

Progress is being made in reducing the underlying recurring deficit in-year. However, there are also
significant cost pressures also emerging that may offset that reduction. Reports will provide updates as the
situation becomes clearer as the financial year progresses.

In summary, Members are asked to ;
i) Note the revenue position at month 7, 
ii) Note the month 7 position with the FIP,
iii) Note the capital position at month 7.
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