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UN Climate Change Conference (COP26) 

Glasgow, 31st October to 12 November 2021

Information and Action for NHSGGC Managers

Please read and complete the checklist, to ensure your service and staff are COP26 ready.
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1 Background
1.1 This November Glasgow will host the United Nations Climate Change Conference (COP26) - from Sunday 31st October to Friday 12th November, with significant build-up to the event in the preceding 6 weeks. 

1.2 COP26 is the biggest and most significant event Glasgow is ever likely to stage, and these vital climate talks will bring together heads of state, climate experts and campaigners, to agree coordinated action to tackle the climate emergency.
1.3 It is anticipated that up to 30,000 people will attend the conference itself, including Heads of State, negotiators, businesses and media. The main conference site is the SEC, however the large number or visitors to the city, plus planned events like the Youth Day of Action and unplanned demonstrations and protests linked to the conference, mean that all parts of the city and the surrounding areas will be affected to some extent.
1.4 The main conference will be held on the Scottish Events Campus (SEC) and is broken down into two areas:
· Blue Zone (Bz) - A UN managed site open only to accredited delegates, which hosts the formal negotiations between countries across the two week conference. The Blue Zone is due to be hosted across the SEC exhibition site in Glasgow.

· Green Zone (Gz) - A UK Government managed space which offers a platform for non-accredited delegates (general public, youth groups, civil society, academia, artists, and business). The Green Zone is due to be hosted at the Glasgow Science Centre.

1.5 The event will have on site paramedic and GP cover for delegates, with the aim is to treat as many possible there without any onward referral to hospital.

1.6 Community pharmacies near the venue till be offered additional hours so that prescription requests / minor ailments will be directed there. 
1.7 Mental health assessment units and police custody services will have additional services in place.

2 Purpose of this Document

2.1 The checklist at the end of this document is designed to assist you in reviewing the likely impact of COP26 and start planning ahead.  

2.2 Every manager is accountable for assessing the impact of COP26 on their own service area.  Staff also have a responsibility to keep up to date with the latest information around travel disruption and should all be aware of the staff website 

2.3 If, after undertaking review you consider that your service remains at risk, please detail what the outstanding issues are and escalate to your service lead initially.  If the matter remains unresolved, raise with your local CMT.  Only if it continues to be a high risk issue without solution, should it be escalated to the COP26 Healthcare Planning Steering Group.

2.4 Sections 3-11 set out the areas that you as a manager need to consider including how you, your staff and patients are going to travel, essential supplies; deliveries and collections, access to patients and security, so that you:
1. Are fully aware of any issues and how they might impact delivery of your service

2. Have considered what mitigating actions are required and subsequently addressed any workforce, supplies, patient access and security issues

3. Can escalate any unresolved threats to service delivery and seek additional support if necessary

4. Know where to find current information on transport, travel and other restrictions

5. Can support staff to understand the adjustments they may need to make during the COP26 period.
6. Are aware of NHSGGC Sustainability strategy and where to get further information and advice on this and the COP26 event
3 Key Events
	Date
	Event
	Location/numbers 

	From Monday 25th October 2021 
	Pre sessional events

	Estimate of 800 per day 

	
	Visitors/activists/delegates start to arrive
	Throughout the city and beyond

	Sunday 31st October to Friday 12th November 2021 
	Main COP26 Conference
	SEC 

10,000-14,000 in attendance per day.

	Monday 1st November 
	World Leader Sessions 
	SEC 

	Tuesday 2nd November
	
	

	Friday the 5th November 
	Youth Day of Action
	Glasgow City Centre (route tbc)
Numbers unknown

	Saturday 6th November 
	A large Climate Change activist procession 
	Glasgow City Centre (route tbc)

Estimate 50-100,000


3.1 Travel across NHSGGC is likely to be difficult: There will be road closures, diversions, parking restrictions and public transport links will be busier and subject to diversions and delays.   

3.2 There is also likely to be unplanned protests that will lead to disruption to a number of services across the city. Information about these might only become available once the protest has started. 
3.3 The impact on business as usual for citizens and visitors will be significant and now is the time to think about how to maintain and sustain business as usual activities for our NHS services, and ensure that contingency plans are in place for your service area. 
4 COVID-19 
4.1 While it is too early to predict the course of the pandemic in November, the understanding is that COP26 will be an in-person event  

4.2 COVID-19 continues to be closely monitored by all relevant agencies, and plans will be adapted to adopt the most appropriate preventative measures at the most appropriate time. As such, every possible COVID security measure is being explored by the UK Government in tandem with the Scottish Government, Glasgow City Council, Public Health bodies and the UN. 
4.3 That includes testing, vaccines and other measures to help protect against COVID at COP26.  

4.4 The Covid advice and regulations in force in Scotland, at the time of the conference will apply to all delegates and visitors

5 Transport and Travel
5.1 The security overlay for the SEC will be one of the biggest Scotland has experienced. It will force a number of road closures, which will impact on travel between 15 October and mid-November. 
5.2 Certain days during COP26 are likely to be busier than others (see Key Events) and to keep the city safely open for business and moving, you are advised to prepare for your journeys in advance and to build in flexibility where possible, in case of any unexpected disruption.
5.3 Planned and unplanned road closures and parking restrictions will be in effect during COP26 
5.4 Currently the confirmed road closures for COP26 are around the main conference site at the SEC Complex, and the details of these – including maps – are available at www.getreadyglasgow.com   
	Restriction
	Route Affected
	Notes

	Closure of:
	Clydeside Expressway 

from Partick Interchange to North Street
	

	
	Finnieston Street from Lancefield Quay to West Greenhill Place
	local access maintained

	
	Lancefield Quay from Elliot Street to Finnieston Street  
	except for service buses

	
	Clyde Arc (‘squinty bridge’)
	except for service buses

	
	Stobcross Road from Partick Interchange to Finnieston Street - Minerva Street 
	

	Local Access Only:
	between Minerva Way and West Greenhill Place
	

	
	West Greenhill Place
	


5.5 There are also likely to be some limited road closures during the opening weekend of the conference, and these will affect a few streets in the West End of the city for about 48 hours.  Details of these will be made available when confirmed
5.6 Glasgow City Council will issue comprehensive plans as and when affected routes are understood. 
5.7 Although there are no other planned road closures in relation to COP26, rolling road blocks are likely to take place frequently throughout the course of the conference, for example Heads of State travelling to and from the conference site. These are more likely to cause delays to other road users rather than severe disruption, so allowing extra time for journeys will be essential.
5.8 All roads in the city and surrounding areas are likely to be far busier than usual.
5.9 Public transport is likely to be significantly busier than usual. Rail and bus services may introduce amended timetables and routes as a result of the increased demand and road closures. 
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5.10 COP26 is also an opportunity to take advantage of active and sustainable travel options.  The NHSGGC Travel Plan Office can help staff with information and guidance including:

· Information on annual public transport season tickets that can be repaid via salary deductions
· Information on GG & C Cycle to Work scheme
· Information on secure cycle storage options at acute sites
· Public transport journey planning options
· Information on the range of public transport season ticket options
· More information is available by clicking here, or by emailing travelpo@ggc.scot.nhs.uk
5.11 You may wish to think about:

· Which journeys are essential and if they can be rescheduled.
· How you, your staff and patients are going to travel, taking note of the most recent Public Health guidance on Covid.

· Estimated journey times on key routes

· The most appropriate mode of transport for your journey
· If using public transport to get to and from work, or to deliver services in the community, encourage regular checking of https://www.getreadyglasgow.com/and rail and bus websites for timetable changes

· Plan ahead, allow extra time for journeys and have alternative routes planned.
6 Workforce & Service Planning

6.1 Where feasible, staff should work from home.  Where this is not possible, the expectation is that staff make every reasonable effort to get to their normal place of work, if necessary, using alternative forms of transport or on foot.
6.2 Managers, team leaders and supervisors face the same challenges as all staff in travelling. It is particularly important that wherever possible managers and supervisors are able to get to their place of work to offer visible leadership.
6.3 Whilst difficult to plan for the unknown incidents, ensuring that business continuity plans are up to date, being prepared for last minute changes to arrangements and being able to quickly communicate with people within your organisation, is key. 
6.4 Ensuring you have up to date contact details for staff and service users who might be affected by an unplanned disruption is essential.
6.5 The Facilities teams are looking at Board transport for meals, linen and instruments etc 

6.6 Procurement are reviewing arrangements with external providers
6.7 Managers should consider 

· Whether your service is likely to see increased or decreased demand, given the increase in visitor numbers and transport difficulties
· If essential supplies can be ordered in advance and stored for use during the period - consider the space you have and contact Procurement for any non-routine items
· If you have any direct arrangements with suppliers ensure that they have arrangements in place to maintain supply

· If staff experience an unexpected delay in arriving for work, you should consider how this will be managed. Can rotas/shift patterns be temporarily adjusted to start at different time?
· How to maximise staff attendance, particularly in critical areas, by early review and management of  planned and other leave effectively
· Can training/CPD activities planned for the conference period, be brought forward, deferred or delayed?  
· Assess if the risk to the service is sufficient that voluntary/temporary reassignment of staff (both professional and supplementary staff) is required.  
· How to ensure your staff have access information to help them get ready and get involved.
· What, if any, forecasting can be done to take account of any changes to current Covid rules and government guidance 
7 Patient Arrangements

7.1 It is anticipated that all NHS services will be running as normal, however our patients may also encounter travel difficulties which may lead to DNA’s or delays. 
7.2 Wherever possible remote consultations should be used – the Board is reviewing whether any reduction in planned appointments or admissions will be made 
7.3 If you deliver services to people in their own homes, regularly check www.getreadyglasgow.com for up to date information on where road closures are taking place so that alternative routes can be planned. 
7.4 Some streets may only be open to pedestrian access, so consider if this will impact on the service being delivered. 
7.5 Plan ahead and think about where your patients and services are and if they are likely to be impacted by the exclusion zone (see map)
7.6  Where a service is normally provided in an exclusion zone or is delivered to patients in their own homes in an exclusion zone, arrangements will be made to ensure access.  This may include parking permits, special ID cards and potentially enhanced security checks
7.7 Public facing information will be made available, but if you can, take the opportunity to start discussions with your patients/clients, to make them aware of the Conference and the Get Ready Glasgow website.  Particularly for people living near the Conference venue ensure that they have medication and other supplies in place for the period of the event
8 Business Continuity

8.1 COP26 presents another opportunity for organisations to review their Business Continuity Plans and internal emergency procedures to ensure they are prepared to continue to deliver services at an acceptable level despite potential disruption.   
8.2 Plans need to be tested and there are various ways to do this: 

· Discussion-based /walk-through exercises useful to identify gaps and areas for improvement, for example, additional workarounds, or staff/ equipment resources.
· Live - these can involve a single or multiple departments in your organisation. These are quite realistic in nature as they present scenarios which are likely to happen. – 
· Scenario-based Tabletop - this type of exercise will present a ‘scenario’ and will ‘inject’ further scenarios as the problem escalates.
8.3 As Business Continuity is all about an organisation’s internal preparedness to possible disruption, it is important when conducting exercises to engage suppliers, interdependencies and stakeholders who form part of your business continuity arrangements.

8.4 It is likely that plans have been thoroughly tested as a result of the response to the Covid-19 pandemic.  Any lessons learned from Covid-19 should be incorporated into BC plans if they have not already.

9 Emergency and Security procedures 

9.1 The period leading up to COP26 is an opportunity to review internal emergency procedures.   
9.2 Ensure that all staff’s statutory and mandatory modules are up to date; including Fire Safety; Safe Information Handling and Security and Threat.  

9.3 Ensure staff have read the Information Governance, IT and eHealth acceptable use policies.  COP26 will be supported by Cyber awareness campaign via eHealth and corporate communications

9.4 Review and rehearse any specialist fire training required for your area, including evacuation procedures

9.5 Make sure all staff have current ID badges for their area of work – and are worn when on NHS Business. 

9.6 Remind staff about the code of conduct/policy professional codes, including the use of Social Media, particularly in relation to any VIPs and patient confidentiality and participation in the events. 
10 Climate Change and NHSGGC - what can you do?
10.1 Climate change poses a significant threat to public health and the challenges facing NHS Scotland and NHSGG&C in particular, are huge.  NHSGGC recognises the significance of the Scottish Governments target of being carbon neutral before 2045.  We are now taking the necessary steps to evaluate what is required to reach this target.

10.2 NHS Greater Glasgow and Clyde is a significant consumer of resources due to the scale and size of our operations.  This has a significant environmental impact and we have recently signed up to the Sustainable Glasgow Charter. Find out more at Sustainable Glasgow
10.3 It is the vision of NHSGG&C to become a leader in sustainable healthcare. The Sustainable Governance Group will ensure sufficient resources and governance is in place to deliver on the outcomes of the Glasgow Agreement following the summit. 
10.4 This is an opportunity to ensure sustainable development is a core part of the Board’s objectives. Communications, staff engagement and external stakeholder input is key, as we need to empower people to contribute and buy into our drive towards Net Zero Carbon.

10.5 In the lead up to COP26, Glasgow City has launched People Make Glasgow Greener, a campaign to showcase what Glasgow City Council is doing to become one of the most sustainable cities in Europe. The campaign encourages everyone in the city to play their part so get involved at www.peoplemakeglasgowgreener.com 
10.6 The UK Government is also looking to mobilise all of society to engage with COP26 and take ambitious climate action ahead of the summit with their campaign.   Together for Our Planet #TogetherForOurPlanet celebrates people across the UK doing their bit on climate change and aims to inspire more people to join them. Find out more here  

Elsewhere, Count Us In is on a mission is to inspire one billion global citizens to significantly reduce their carbon pollution and challenge leaders to deliver bold, global change. Find out more at Count Us In 

11 Further Information and Communications
11.1 There is a dedicated NHS website which will be the main source for all official information on COP26.   This will be regularly updated and should be the first port of call for any questions you have or information you require
https://www.nhsggc.org.uk/about-us/cop26-conference/
11.2 There will also be a series of Core Briefs to support the communication of the event.   It is important that these are reviewed and highlighted to staff both during the pre-event preparation stage and during the event. 
11.3  Partner organisations are working together to minimise any impacts, including information for the public.  The latest information and advice including travel and transport restrictions and closures will be on the Get Ready Glasgow website
12 Checklist
	Area
	Considerations
	RAG Status

R=Serious Issue and no solution identified

A = Issue, action identified to mitigate

G = No issue 
	Actions required 
	Actions completed

	Travel and Transport
	Are you aware of the main transport and travel restrictions including road closures, diversions and parking restrictions?
	
	
	

	
	Which journeys are essential and if they can be rescheduled.
	
	
	

	
	How you, your staff and patients are going to travel, taking note of the most recent Public Health guidance on Covid.
	
	
	

	
	Estimated journey times on key routes
	
	
	

	
	Considered the most appropriate mode of transport for your journey
	
	
	

	
	Encouraged staff to plan ahead; allow extra time and have alternative routes planned


	
	
	

	Workforce and Service Planning
	Whether your service is likely to see increased or decreased demand, given the increase in visitor numbers and transport difficulties
	
	
	

	
	If essential supplies can be ordered in advance and stored for use during the period
	
	
	

	
	Can staff work from home? 

Work flexibly?
	
	
	

	
	Whether shift patterns/rotas can be temporarily adjusted to start at different time
	
	
	

	
	How to maximise attendance, particularly in critical areas, by reviewing and managing planned and other leave effectively
	
	
	

	
	Assess if the risk to the service is sufficient that voluntary/temporary reassignment of staff (both professional and supplementary staff) is required.  
	
	
	

	
	Have the current contact details of staff; patients/carers?


	
	
	

	Patient Arrangements
	
	
	
	

	
	Can. telephone appointments/video calls be maximised
	
	
	

	
	Exclusion zone assessment of access and appropriate accreditation/ID if required
	
	
	

	Business Continuity
	Are your business continuity plans up to date? 
	
	
	

	
	Are all staff aware of them and understand how they are actioned?
	
	
	

	
	Do you need to rehearse any aspects of your Business Continuity Plans?

	
	
	

	Emergency and Security Procedures
	Ensure that all staff’s statutory and mandatory modules are up to date; including Fire Safety; Safe Information Handling; Security and Threat and relevant IT, eHealth policies
	
	
	

	
	Review and rehearse any specialist fire training required for your area, including evacuation procedures
	
	
	

	
	Make sure all staff have current ID badges for their area of work – and wear them when on NHS Business
	
	
	

	
	Remind staff about the code of conduct/policy professional codes, including the use of Social Media, particularly in relation to any VIPs and patient confidentiality/participation in events

	
	
	

	Further information
	Staff are aware of where to get current travel and transport information.
	
	
	


Summary RAG 
	Area for Review 
	RAG status 

	Travel and Transport
	

	Workforce and Service Planning
	

	Patient Arrangements
	

	Business Continuity
	

	Emergency & Security Procedures 
	

	Further Information &  Communication
	


If, after undertaking review you consider that your service remains at risk, please categorise as RED; detail what the outstanding issues are and escalate to your service lead initially.  If the matter remains unresolved raise to local CMT.  Only if it continues to be a high risk issue without solution, should it be escalated to the COP26 Healthcare Planning Steering Group.
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