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	SAMH Mental Health Learning sessions: Case Study 

	Project Information

	· What is the name of your project? 
North West Health Improvement - Tobacco Team.
· Who do you work with? 
We support adults to stop smoking, service is open to all, we continue to have a focus on SIMD 1&2 areas due to higher smoking rate within these areas.
· Which area(s) do you cover? 
North West Glasgow


	SAMH MH Learning Sessions

	· How did you find out about the sessions? 
Via flyers circulated by HI colleagues
· Which sessions did you attend and when? 
Managing Mental Health in the Workplace – A Guide for Managers in February 2021.


	Using the learning gained in your setting/role

	· How do you use learning in your setting?
The day after I attended training I emailed my team, I wanted to share what I had learned and some of the useful resources and tools provided by SAMH. 

I also wanted to suggest to my team that we try using the Wellness Action Plan (WAP) during support and supervision sessions (S&S). The team agreed to review the WAP during S&S sessions, we explored it initially and adapted the form to a word document for ease of completion. Upon reflection I thought it was best to send the form to staff to complete prior to S&S and that way they would feel comfortable in completing the action plan before sending to me for review (this also gave me a chance to prepare in terms of how I could support with any issues detailed).

I also spoke to the session facilitator from SAMH to gain advice on timescales in terms of how often we should review the plan. They advised using at every 3rd S&S session so I have implemented this with my team. 
I also linked back in with SAMH to ask for visual copies of specific resources mentioned during the session, they provided the Mental Health Continuum, 5 ways to well-being and some additional videos around mental health in the workplace, all of which I intend to use with my team to continue open and honest dialogue about mental health in the workplace.

	Outcomes

	· What have been the results/impact of using the learning in practice/with your organisation?
I think it has been a really interesting learning curve for me as a manager and also for my team to think about self-management of their own wellbeing.

These tools have supported us as a team to explore wellbeing in a safe way. 
I also understand that I need to be prepared as a manager to support my staff using NHS GG&C policy, reasonable adjustments and a supportive approach.
This training was timely as the team were very busy in January and February 2021, and throughout the pandemic we have all experienced increase pressures due to working from home, service demands, staff capacity issues and high workload. I ensured that I prioritised attendance at the sessions as I felt that team mental health and wellbeing is a priority for me as a manager to support staff and to maintain my own mental health and wellbeing while continuing to work within the pandemic situation.
I use the wellness action plan with my own line manager as part of S&S. We also reflected together on “how it felt” to complete and I think it has helped me to take responsibility for own HWB and to feel more in control. I think that is positive for staff too as we all need to look after our own mental health and wellbeing to ensure we feel healthy and equipped to support our clients.
Using the WAP and sharing other resources from the session has opened up our team discussions around wellbeing. This has given me a much clearer insight into how my staff are feeling and managing with the pressures of our work and also personal issues that may impact on them within the work they do. Using the WAP helped us focus on MH&WB, to identify impact and issues at an earlier stage while working together to develop solutions and access supports which can hopefully reduce sickness absence and ensure work performance and outputs are continued to meet the needs of the service.
A real life example of this in practice has been with a member of staff who recently completed the WAP and upon review I could see some workplace issues and support needs that need to reviewed with the member of staff so that I can support them to manage existing and potential triggers. Having a mechanism to identify issues via early warning signs means that I can support staff before they reach crisis point.
I have also learned that it is important to give staff the space to explore WB in a safe way, to be open and honest and to seek help before it gets to crisis.
This has helped us adapt our team change practice and approach to supporting wellbeing.

	Challenges

	· What challenges, if any did you come up against?
Now that I have used these tools I have reflected on the process and I need to ensure I am equipped to support staff needs in a solutions focussed way.
The process has worked best for us when staff completed the WAP prior to supervision as they could take the time to reflect and input in detail. This also helps me as I can review prior to S&S.
I think at first we all felt uncertain as it is a new way of working and talking about our HWB openly and honestly, however we will continue to practice this way and I think over time it will feel quite natural as it will become embedded in the team.


	Contact Details/Any other comments?

	· Who is the contact for this programme of work? Provide contact details email/phone number?
Irene Stewart Health Improvement Senior – NW Tobacco Team
Irene.stewart@ggc.scot.nhs.uk



