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1.0
Introduction

The NHS GGC Guidance on Social Distancing (SD) was issued in June 2020.  A key component of this guidance was the requirement for local managers in conjunction with staff to undertake a specific risk assessment to identify risks and suitable control measures associated with COVID-19 in the workplace.  
In addition, a Workplace Risk Assessment – Support Document was developed to provide information on the risk assessment process, information capture and review periodicities.

2.0
Purpose

In order to review current safeguards in place and provide assurance to the NHS GGC Board that risk assessments and identified control measures remain suitable and sufficient, to minimise the COVID -19 transmission risk as low as is reasonably practicable, an audit tool has been developed. This audit tool has been developed on Webrepol, an online system that will enable the auditor to complete and submit and online form. 

The aim of this audit is to provide assurance to our workforce, service users and members of the public that we are striving to ensure a safe and healthy workplace for all.  With the ultimate aim of preventing the spread of COVID-19.

3.0
Process

A link to the audit will be issued via Core Brief which will allow Managers/ Management Manual Holders (Auditor) to click on the link to complete the audit. The audit will remain open for a period of 6 weeks from the 21st December, 2020.

The Auditor will select their Directorate/Sector or HSCP (this includes mental health services) from a pre populated drop down list.  
The Social Distancing and Workplace Risk Assessment Audit is made up of a range of compulsory questions relating to aspects that have already been addressed/considered as part of the initial SD risk assessment. The auditor (competent risk assessor / Health and Safety Management Manual holder) is required to confirm that a service/location SD risk assessment has been undertaken and has been shared with staff.  
The focus is on ensuring that control measures have been implemented following the initial risk assessment.  For example; is signage in place to direct the wearing of face mask/covering, use of alcohol gel and maximum occupancy?

The audit is a pre-determined question set with “Yes/No” answer format. Compliance will be determined through positive answers - “Yes.

Non-compliance or opportunities for improvement will be identified by negative responses - “No”. All negative responses will require the development of appropriate actions that will form a Social Distancing Workplace Action Plan. The Action Plan:

· Can be accessed through the embedded link

· Should be opened and saved as a Word Document

· Actions should be formally shared with staff and actions for services should be discussed at local team meetings

· Actions identified as part of the audit should be documented with appropriate ownership and timeline

· Action plans should be discussed locally and monitored to completion

· Actions Plans should be stored locally and made available on request.

Where a manager has generated a local audit action plan, they are responsible for ensuring remedial action is taken within a timely manner.  Where managers are unable to rectify actions locally they will be required to escalate to the next level of management for these to be resolved.  

Note: if the assessment does not load initially please refresh.

4.0
Reporting and Follow-up

The audit period will run for 6 weeks, commencing from 21st December 2020, with a reminder issued weekly (via Core Brief) on 11th, 18th & 25th Jan. Weekly compliance reports will be generated by the Health and Safety Service.  
Following the 6 week period the audit will be closed and the results analysed within one month of having closed the audit.  The aim will be that the Health & Safety Service will provide each Directorate with their results

Health & Safety Services may undertake random audits of location/services that have completed the self-audit.  This is to ensure quality assurance and compliance.  
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