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Paper Title: Update on Key Items of Discussion at Governance Committee 
 
Recommendation: 
 
That the Board note the key items of discussion at the recent special meeting of the Public 
Health Standing Committee of 27th November 2020 as set out below. 
 
Key Items of Discussion: 
 
1. COVID-19 Vaccination 
 
The Committee considered the paper from Dr de Caestecker, Director of Public Health, and 
presentation for Dr Syed Ahmed, Clinical Director, providing a briefing on the current 
situation as regards Covid-19 vaccination planning and mobilisation.  The Committee noted 
that two vaccinations would soon become available to the Board, that priority groupings for 
vaccination had been identified, and that logistical requirements for the delivery of the 
vaccinations would be central to determining operational planning.  The Committee further 
noted that the Covid-19 vaccination situation was evolving on an almost day-to-day basis, 
and that a Programme Board had been established within the Board to lead the delivery 
programme. 
 
 
2. Flu Vaccination 
 
The Committee considered a paper prepared by Anne Harkness, Director, setting out the 
current situation of provision of the flu vaccination to staff members, noting that 58% of staff 
had either received the vaccination or were registered to receive it, and that current progress 
suggested that uptake would be in excess of last year.  The Committee also considered a 
paper setting out the current provision of flu vaccination to members of the public, noting that 
the programme had been extended this year to include further priority groups totalling 
around 200,000 people.  It was noted that uptake of the vaccination this year is increased 
over that of previous years, and also that capacity to provide this increased programme has 
required diversion of some staff from primary roles.  The Committee were updated on plans 
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to deal with earlier challenges in the roll-out of the extended public programme, including 
strengthened call-handling arrangements and increased staff resource. 
 
 
3. Test and Protect Service 
 
The Committee considered a paper prepared by Anne Harkness updating on the Covid-19 
Test and Protect Tracing Service, noting that an accelerated recruitment campaign has 
enabled the meeting of the requirement to have at all times 100 whole time equivalent 
contact tracing staff, which requires a total of 192 staff to cover all shifts and leave.  It was 
noted that further staff would be available if required and could be deployed at short notice, 
and also that national data reporting tolls are currently in development. 
 
  


