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Paper Title: Update on Key Items of Discussion at Governance Committee 
 
 
Recommendation: 
 
That the Board note the key items of discussion at the recent meeting of the 
Finance, Planning and Performance Committee of 13th October 2020 as set out 
below. 
 
Key Items of Discussion: 
 

1. Finance Update  
 
The Finance, Planning and Performance Committee received the Month 5 Finance 
Report, presented by the Director of Finance, Mr Mark White.  The paper detailed 
the Month 5 Finance position, including progress and position of the Financial 
Improvement Programme (FIP) and also provided detail on the additional 
expenditure incurred during the COVID-19 pandemic, planned expenditure as part of 
the Remobilisation Plan and the negotiations with the Scottish Government around a 
corresponding financial settlement.   The Committee noted that the Month 5 ledger 
position was £101.8m over budget and this included direct and in direct costs 
associated with COVID-19 and Remobilisation.  Mr White confirmed that on 29th 
September 2020, the Board received an initial funding allocation of; Board £102m 
and the IJBs £67m.  Discussions with Scottish Government colleagues continued in 
respect of future funding allocations, and until this process has been concluded and 
funding allocations were confirmed, the actual and projected financial position of the 
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Board would remain uncertain.  Mr White highlighted that there was a significant 
financial risk to the Board in breaking even in 2020/21.   
 
The Committee noted that there was a significant financial risk to the Board in 
breaking even in 2020/21, however noted the ongoing discussions with Scottish 
Government in respect of future funding allocations.   
 

2. GP Out of Hours Service Update  
 
The Committee received an update on the GP Out of Hours Service, presented by 
Ms Susan Manion, Interim Director of GP Out of Hours Service.  The paper detailed 
the work progressed and the options considered as part of the process of 
reintroduction of the GP Out of Hours Service the Lomond and Inverclyde Centres, 
and included historic activity levels across all centres.   
 
It was acknowledged that the models described within the paper represented work in 
progress and required further development prior to approval by the Committee.  
Specifically, the Committee requested that further detail be considered to provide 
clarity on the workforce model; the strategy that would be adopted to manage 
expectations in line with timescales of implementation; additional data in respect of 
patient activity; and further clarity to allow comparison and contrast with other areas.   
 
The Committee agreed that further discussion with the Chairman and Chief 
Executive was required out with the meeting to consider an appropriate governance 
process to allow the Committee to consider the revised paper for approval by the 
end of November 2020.   
 

3. Unscheduled Care Update  
 
The Committee received a presentation by the Chief Operating Officer, Mr Jonathan 
Best which provided an update on the redesign of unscheduled care and joint 
commissioning.  Mr Best provided an overview of the background and complex 
landscape; the current position; the national urgent care redesign priorities; and the 
action required moving forward.     
 
The Committee were content to note the presentation, and were assured by the 
information provided of the work underway to develop a revised plan for 
consideration by Corporate Management Team, prior to presentation to HSCPs and 
Finance, Planning and Performance Committee for approval.  The Committee would 
anticipate presentation of the revised plan in due course.  
 

4. IJB Accountabilities and Pace of Integration  
 
The Committee considered the paper entitled ‘IJB Accountabilities and Pace of 
Integration’, presented by Prof John Brown CBE , Chairman, and Mr Simon Carr, 
Chair of the Finance, Planning and Performance Committee.   The paper identified 
the key issues from the discussion at the August 2020 Finance, Planning and 
Performance Committee meeting about the effectiveness of the Board’s current 
governance arrangements in relation to accountability across the whole system, 
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particularly in relation to functions delegated to Integration Joint Boards, and to offer 
suggestions for improving the current Board processes.   
 
The Committee were content to approve the proposals outlined in the paper.   
 

5. Site Rationalisation Update  
 
The Committee received a paper, presented by Mr Mark White, Director of Finance, 
which provided an update in respect of each of the three main site disposals in 
progress, those being; Dykebar, Yorkhill and Stoneyetts.  In addition, the report 
sought delegated authority from the Committee to potentially cease the current 
negotiations with the appointed consortium and re-market the site in relation to 
Stoneyetts.   
 
The Committee were content to note the current position and progress with the three 
significant site disposals; Dykebar, Yorkhill and Stoneyetts, and agreed to delegate 
authority to the Executive Team to potentially cease the current negotiations with the 
appointed consortium and re-market the site in relation to Stoneyetts.   
 
 
 


