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Update on Key Items of Discussion at Staff Governance Committee 
 
1. Recommendation: 
 
1.1 That the Board note the key items of discussion at the recent meeting of 

the Staff Governance Committee as set out below. 
 
2. Key Items of Discussion: 
 
2.1   Providing assurance to the Board that it is meeting its obligations in relation to 

Staff Governance under the NHS Reform (Scotland) Act 2004 and the Staff 
Governance Standard. 

 
2.2 The Committee received presentations on the impact of Covid-19 from a Staff 

Governance perspective and had the opportunity to scrutinise the following 
areas: 

 
• Glasgow City Health and Social Care Partnership 
• Board Medical Directorate 

 
 Key Message:  
  The Staff Governance Committee noted the positive work undertaken to 

effectively communicate and engage with the workforce throughout the COVID-
19 pandemic. Notably, the Committee welcomed the focus on two-way 
communication, set out by both areas, and the learning taken from staff 
feedback which will be a feature of future Staff Governance action plans. 

 Within Glasgow City HSCP, the Committee sought re-assurance around plans 
to support an increase in compliance with Health and Safety training modules. 

 

 



BOARD OFFICIAL 

2 

 

Glasgow City HSCP Interim Chief Officer confirmed that low compliance areas 
were being reviewed, supported by tailored communication and the provision 
of more robust data. Health and Safety training compliance remained a standing 
item at the Glasgow City HSCP SMT. 

 Whilst 100% compliance with regards to Statutory and Mandatory training was 
noted in some areas of the Board Medical Directorate, some areas still fell short 
and re-assurance was given that areas of low compliance were an area of 
continuing focus.  

 
3.   Other Matters Reviewed by the Committee: 
 
3.1  The Committee noted the development of the Staff Governance Committee – 

Continuous Improvement Plan. This plan was developed following a piece of 
work from the co-chairs to seek to improve the ways in which the Staff 
Governance Committee provides assurance to the Board. From the 
recommendations identified, an action plan was developed, which was agreed 
by the Committee and updates on progress will be provided at future meetings. 

 

3.2.  The Review of Whistleblowing within NHS Greater Glasgow and Clyde Terms 
of Reference were approved subject to the submission of an associated high-
level delivery plan describing the timescales of the different stages of the 
review, to be circulated to Committee members within 4 weeks of the August 
meeting of the Committee. 

3.3.  The Annual Staff Governance Report to the NHS Board highlighting the key 
areas of business of the Committee during 2019/2020 was approved by the 
Committee. This report will now be submitted to the Area Partnership Forum 
and to the NHS Board. 

3.4.  The Committee noted and commended the work outlined in the COVID-19 
Workforce Update, which provided an overview of workforce actions and 
activity undertaken in response to the COVID-19 pandemic. This outlined 
paused Staff Governance Standard/Human Resources related activity, as well 
as additional actions put in place to support managers and staff during the 
pandemic. The Committee were pleased to note that support introduced in 
relation to Mental Health and Wellbeing during the pandemic would continue to 
be available across the Board and would be factored in to associated plans and 
strategies.  Updates on the Mental Health & Wellbeing Check-in and 
Communications surveys will be provided at future meetings of the Committee.   

3.5.  The Committee noted the Culture & Workforce Strategy update covering the 
development of the Board’s Workforce Strategy 2020-2025 and proposals and 
principals for wider consultation and engagement.  The Committee were 
pleased to note positive progress with this Strategy, and noted points for clarity 
and improvement which would be taken forward and incorporated in to the 
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Strategy. The Committee noted that further progress updates relating to the 
Workforce Strategy would be brought to future meetings of the Committee. 

3.6 It was noted that, with prior agreement from the Committee co-chairs, 
the Summary Workforce Information Report provided, was less detailed for the 
August 2020 meeting of the Committee.  Work is underway as part of the Staff 
Governance Committee Continuous Improvement Plan to review how 
Workforce Information is presented in future and a progress update will be 
provided at the next Committee meeting. 


