NHS Greater Glasgow & Clyde Child and Youth Mental Health Improvement: The Policy Picture
What are we
going to do?
CYP Mental
Health
Framework

One Good A dult

GCC 5 YR Mental
Health Strategy

Continue to work to improve
the quality of care
expe rienced by looked-afte r
childre n and young people ,
for whom HSCPs have
Corporate Parenting
responsibilities.

Mental Health
Strategy 2017-2027

A ne w collaboration with
Education and Social Ca re
se rvices to conduct and
be havioural problems in
primary-school age children.

Curriculum for
Excellence

Getting it Right for
Every Child

Comple te the rollout of
national implementation
support for targe ting
pare nting programmes
for parents of 3- 4 year
olds with conduct
disorde rs by 2019-2020

Recommendation 4:
The Task Force
endorses a whole
system approach to
addressing childre n’s
mental health nee ds,
ensuring pre ve ntative
action to reduce need,
and a prompt and
proportionate response
which improves
outcomes for all
childre n who need
support or treatment.

Confident individuals

Safe
Nurtured

Re vie w PSE, the role of
pastoral guidance in local
authority schools and
se rvices for counselling
for young people

Recommendation 6:
The Task force has
begun to identify a se t
of building block s
integrating the
re commendations of all
its workstreams. These
will embed pre vention
and best practice in all
our work with childre n,
young people and the ir
familie s. Scottish
Gove rnment and
CO SLA should ensure

Successful Learne rs

Nurtured
Active
Achie ving

A programme to coordinate
reduced exposure to AC Es,
and to mitigate the e ffe cts
of AC Es once the y occur, for
example by de ve loping a
‘Fam ily Nurture’ strategy in
e ve ry Partne rship with a
community infrastructure of
support. This should include
re lational and parenting
support, e spe cially for
familie s with AC Es risks.
Resilience
Development in
Schools

Task Force
Recommendations
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Resilience
Development in
Communities

Support community
planning partne rs to de ve lop
and implement strate gies to
address child pove rty within
the ir area .
Work with community
planning partne rs to ex tend
the de ve lopment of
community-based initiatives
that build social conne ction,
tack le isolation and he lp
build sk ills, confidence and
productive e ngagement,
with particular attention to
marginalised groups.

Guiding through the
service maze

Continue to improve
processes that promote
more integrated work ing
across Adult Mental Health
Se rvices and Children and
Family se rvices.
A ne w collaboration with
C riminal Justice se rvices to
de ve lop and implement a
Me ntal Health strategy for
young people involved in the
justice system, including
early inte rvention access
se rvices.

Support an increase in
support for the mental
health needs of young
offende rs, including on
issue s such as trauma
and be reavement

Work with partne rs to
de ve lop multi-agency
pathways that work in a
co-ordinate d way to
support childre n’s mental
health and we llbeing

future approaches to
childre n and young
people ’s mental health
are based on these
building blocks.
Recommendation 3:
The Scottish
Gove rnment and
CO SLA should
re cognise the vital and
increasing role the
third se ctor pe rforms in
supporting and
im proving the mental
health of childre n and
young people and
should e nsure the y are
fully involve d and
represented in
strate gic partne rships
at a local and national
le vel.
Recommendation 5:
Scottish Gove rnment
and CO SLA should
support future
investments in children
and young people’s
mental health that
prioritise early
inte rvention and
pre ve ntion approaches.
Recommendation
10: Building on
ex isting work , the
Scottish Gove rnment
should commission a
quality/pe rformance
im provement plan to
im prove consistency, in
the short te rm , of
C AMHS pe rformance
and C AMHS acceptance
crite ria. This will be of
particular importance
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Responsible citizens

Included
Respe cte d
Achie ving

Effe ctive contributors

Healthy
Included

given the £4m
investment in C AMHS
to ensure the re is a
measurable
im provement, in line
with Task force
re commendations, as a
result of this
investment.
Responding to
Distress

Significantly up-scale Mental
Health training and support
for all staff in Partne rships
and re lated se rvices (inc.
trauma informe d, AC Eaware , one good adult,
mental health first aid).
Coordinate and ex tend
current Partne rship work for
the pre vention of suicide
through joint training, risk
management and acute
distre ss responses, including
with primary care.

Peer Support and
Social Media

Work with multiple partne rs
to build awareness of
practical steps to promoting
Me ntal We llbe ing and

Roll out improved mental
health training for those
who support young
people in educational
establishments

Recommendation
12: Scottish
Gove rnment and
CO SLA should support
the implementation of
a programme of
education and training
for the multi-se ctor
work force in support of
the Task force ’s
ambitions for a whole
system approach
mode l
Recommendation 13:
Scottish Gove rnment
and CO SLA should
work with partne rs to
ensure that the supply
of we ll-trained staff is
maintained and
expanded. This should
include work ing
alongside the Third
Se ctor on a
re cruitment drive for
childre n and young
people 's mental health
se rvices to attract
bright, compassionate
people of all ages and
back grounds to this
work .
Recommendation 8:
Scottish Gove rnment
and CO SLA should
provide support to local
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Confident individuals

Included
Safe
Respe cte d

Me ntal health
training pathway
Capacity building
programme
WTH t4t
Contract

Successful learne rs
Effe ctive contributors

Included
Respe cte d

Website
Aye m ind

challenging stigma and
discrim ination (link ing to
initiatives such as Walk a
Mile , See Me and the
Scottish Me ntal Health Arts
Festival) – with a priority
focus on groups with highe r
risk , marginalised and
prote cted characte ristics.

Leadership

partne rships to de ve lop
fit for purpose systems
for sharing information
digitally to bette r
support childre n,
young people and
familie s in line with
GIR FEC
Recommendation 9:
Scottish Gove rnment
and CO SLA should
endorse furthe r
exploration of the
digital solutions
childre n, young people
and the ir fam ilies
would find useful. This
should include
conside ration of the
needs of those
acce ssing CAMHS and
ne urode ve lopmental
se rvices, as we ll as
those who are looking
for tools to support
the ir we llbeing.
Recommendation 1:
The Scottish
Gove rnment and
CO SLA should comm it
to a formal, long te rm
partne rship to jointly
drive the reform of
Scotland’s approach to
childre n and young
people ’s mental health.
In doing so, the y
should use their
powe rs of dire ction and
influence to ensure
public bodies and local
partne rships
demonstrate this
commitment through
the priority it re ce ives.
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Recommendation 2:
The Scottish
Gove rnment and
CO SLA should
demonstrate joint
leade rship through
establishing a strategic
partne rship with
partne rs across a
range of se ctors and
organisations to
enhance and acce le rate
im provement in
childre n and young
people ’s mental health
as a priority.
Recommendation 4:
The Task Force
endorses a whole
system approach to
addressing childre n’s
mental health nee ds,
ensuring pre ve ntative
action to reduce need,
and a prompt and
proportionate response
which improves
outcomes for all
childre n who need
support or treatment.
Recommendation 7:
In orde r to re inforce
the requireme nt to
take action and
responsibility as part of
a whole system, the
Scottish Gove rnment
and CO SLA should
jointly commission a
small numbe r of
pathfinde rs in diffe rent
parts of Scotland.
Recommendation 11:
Scottish Gove rnment
and CO SLA should
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commission means to
ensure
re commendations and
actions required for
the ir implementation
are co-designed and
co-produced in
partne rship with
childre n and young
people going forward.
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