What is Moving Forward Together
• Moving Forward Together is a Vision to transform
healthcare and social care services
• It describes new ways of working that provide safe,
effective, person centred care to:

- Deliver improvements in care and outcomes for
all patients service users and carers by:
 Maximising available resources
 Making best use of innovation and technology
• The Blueprint for change was approved by NHSGGC Health
Board and noted by the six Integration Joint Boards
• Sets a strategic direction of travel for the next 3 to 5 years
and beyond to meet future needs of the whole population
• It is aligned with Scottish Government strategy and plans

What this means
Our current models of care are facing a number of
challenges
The current ‘fix and treat’ approach to healthcare doesn't focus
on prevention, self-management and reablement
Increasing reliance on hospital care is simply not in the best
interests of people
The increasing demand will simply not be met unless we change
how services are accessed and used

There is a limited budget to spend on health and social care, and
we need to use our resources to provide services that are
realistic, affordable and sustainable

What will it look like?
Tiered models of care working across the whole system to:
1.
2.
3.

Maximise Primary, Community and Virtual Care Opportunities
Align with West of Scotland Regional Plans
Optimise our Hospital Based Services

e-Health

We need to work with people on concepts to hear what
matters most to them to develop more detailed plans

It’s not just services that need to change...
• To help reduce pressure on the system people need to access the
right care, in the right place at right time?
• To do this we need to:
– Support people to access and use services differently
– Improve knowledge of and trust in new models and alternatives
– Promote greater self care and health improvement with the
community networks to support this
– Work collaboratively with the Third Sector, community planning
partners and importantly people

What does this mean for our services
delivering care for people with Diabetes?

