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NHSGGC Healthcare Staffing Team

    Guidance for SCN when completing

Professional Judgement Comments for SCAMPS & 

Neonatal Wards

Start with 1 or 2 sentences summarising ward profile e.g.
· 28 bedded (cots) ward, all single room accommodation acute admission ward / Assessment/Rehab Ward or 
· Patients in the ward are on Renal Dialysis, Awaiting Surgery or
· Highly dependent patient group requiring complex management or
· High Number of Admissions & Discharges or 
· Location of ward /remote from other areas etc.
Direct/clinical workload could include:
· Number of routine IV meds 
· Daily discharges and transfers
· Number of other agency meetings e.g. Child Protection

· Number of patients on Specific Treatment requiring 1:1 care e.g. Ventilation

· Number of “as required” medication either IM or Oral 
· Number of patient with wound dressings
· Number of timed medication
· Number of End of life patients with family in attendance 24/7. 
· Number of patient requiring 1:1, 2:1 etc. constant observation 
· Number of emergency admissions
· Number of “boarding “patients not meeting criteria.
· Number of Theatre lists

· Number of commissioned cots
 Indirect Workload could include:
· Number of ward rounds per week lasting more than 3 hours
· MDT meeting lasting (???) Hours.
· Number of staff off ward escorting patients to x-rays, appointments etc. 
· Number of multiple complex discharges 
· Number of relatives requiring support.
· Covering for absence of ward clerk/admin 
· Number of newly qualified nurses requiring support and supervision from more experienced nurses caring for complex patients.
· Number of alterations required to update risk assessments and all other patient documentation etc.
Associated workload examples:
· Did SCN get specified 30 hours management/supervisory time over the 14 days?
· Attendance at safety huddles. Total time off of the ward?
· Staff CPD/learnProNHS /TURAS Portfolios etc. not completed or training cancelled due to staffing issues
· Number of unfilled bank shifts dayshift and nightshift etc.
Some areas may already have a workforce as dictated or agreed in National Guidlines

It is important that the narrative supports the final recommended WTE and there are many more specific examples that can be used from the local clinical areas. Remember PJ is not only what you are doing, it is also work that cannot get done or kept up to date as often as required. Remember you only have 999 characters available for the narrative.
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