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    Guidance for SCN/M when completing

Professional Judgement Comments for most 
Adult In-Patient Areas

Start with 1 or 2 sentences summarising ward profile e.g.
· 28 bedded all single room accommodation acute endocrinology/medical ward or
· Patients in the ward are mainly frail, elderly orthopaedic patients mainly recovering from hip fractures or
· Acute gastroenterology with a very highly dependent patient group requiring complex disease management or
· Older adult ward. The majority of the patients are frail with multiple co-morbidities and have some form of cognitive impairment and a high proportion experience a delirium during their admission or 
· Location of ward /remote from other areas etc.
Direct/clinical workload could include:
· Number of IV meds 3-4 times daily 
· Daily elective admissions for procedures 
· Multiple daily discharges and transfers
· Number of patients on falls alarm 
· Number of variable rate insulin pumps requiring 2 hourly BM checks
· Number of patient with multiple complex wound dressings
· Number of timed Parkinson medication
· Number of bariatric patients/spinal requiring multiple staff to deliver care
· Number of End of life patients with family in attendance 24/7. 
· Number of patient requiring 1:1 constant observation / Patients on GMAWS
· Number of patients on hourly care rounding 
· Number of deteriorating patients requiring hourly NEWS scoring
· Number of patients requiring 2 hourly care rounds. 
· Number of emergency admissions
· Number of “boarding “ patients not meeting criteria

· Number of dependency 3 and 4 patients over the 2 wks.

· Daily elective admissions for procedures etc.
 Indirect Workload could include:
· Number of ward rounds per week lasting more than 3 hours
· MDT meeting lasting (???) Hours.
· Number of staff off ward escorting patients to x-rays, collecting drugs from pharmacy etc. 
· Number of multiple complex discharges 
· Number of relatives requiring support.
· Covering for absence of ward clerk/admin 
· Number of newly qualified nurses requiring support and supervision from more experienced nurses caring for complex and high acuity patients.
· Number of updates required to update risk assessments and all other patient documentation etc.
Associated workload examples:
· Did SCN get specified 30 hours management/supervisory time over the 14 days?
· Attendance at multiple hospital safety huddles. Total time off of the ward?
· Staff CPD/learnProNHS /TURAS Portfolios etc. not completed or training cancelled due to staffing issues
· Number of unfilled bank shifts dayshift and nightshift etc.

It is important that the narrative supports the final recommended WTE and there are many more specific examples that can be used from the local clinical areas. Remember PJ is not only what you are doing, it is also work that cannot get done or kept up to date as often as required. Remember you only have 999 characters available for the narrative.
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