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Making NHSGGC a Healthier 
Place to Work
NHS Greater Glasgow and Clyde has a strong track record of supporting 
the health and wellbeing of its staff through our staff health strategy, led 
by a Board executive director and championed by a non-executive Board 
director. The strategy, developed in partnership with staff, covers the period 
from 2017 to 2020. The strategy has identified five priority areas to enable 
us to deliver better health and wellbeing for our staff. 

These major priorities are being supported by a range of ongoing staff health 
programmes for mental health, physical health, health protection, wellbeing and 
employee engagement. 

Overview of 2018/19
Better Workplace
The strategy is part of a range of actions to improve the health and wellbeing of the 
workforce and to endeavour to provide advice, support and guidance to enable our staff 
to attend and enjoy work.

Carers
The Board were successful in being awarded the Engaged Level for the Carer Positive 
Award scheme.

Working for Longer
A group has been looking at the impact on staff working beyond traditional retirement 
age and how we can support staff to continue in employment along with recognising 
that of the retirement age being delayed due to Government changes. They have been 
examining a range of issues such as shift patterns, power assisted equipment, workplace 
adjustments and financial advice and guidance.
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Key Actions For 2018/19
1. Carers 
Objective – That the Board understands the impact 
on the workforce of caring responsibilities and 
identifies support required for staff

• The Area Partnership Forum received the survey 
results (490 staff responded) and identified key 
recommendations including the review of local 
policies.

• A communications plan is in place to increase  
self-identification of carers and uptake of carer 
support services.  

2. Financial Inclusion 
Objective – That the Board supports staff with 
financial difficulties by the provision of expert help 
and guidance 

• Online support information for Managers will go 
live on 13th December 2019. 

• Online support for staff is available at:  
www.nhsggc.org.uk/allaboutmoney

• As part of an early implementation programme 
poverty awareness training was delivered to 83 
staff with further training planned  
this year.

3. Mental Health Awareness 
Objective – That the Board assesses current levels 
of support and identifies any opportunities to 
reduce mental ill-health within the workforce

• A revised training programme was delivered 
through 10 training sessions for managers on 
stress and mental health awareness. Due to 
its success we willl now be running every two 
months.

• A mental health and wellbeing working group to 
develop and promote mental health awareness 
and support has been set up. The group is 
currently undertaking a review of all mental 
health support and information within the Board 
area to identify any gaps.  
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Update on Ongoing Projects
Health and Equality
Poverty Awareness Training for Frontline Staff
Poverty Awareness training for frontline staff in Human Resources, 
Occupational Health and Support and Information Services was carried out 
during the last 12 months with input from Poverty Alliance and Child Poverty 
Action Group. Training included raising the issue of money, the support 
available and appropriate pathways for referral and signposting staff. 

Support and Information Service
Support and Information services (SIS) are located in most of our hospitals. 
The SIS is the first port of call for both simple and complex non-clinical 
enquiries for staff. These services are well-developed and house a wide variety 
of quality assured information and access to support pathways. We work in 
partnership with a range of partners and third sector agencies to provide 
support services within SIS.
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Fair Work
A programme of activity is underway for each of the three work streams 
with associated project plans. These are:

1. Establishment of a healthcare academy
2. Careers and jobs awareness activity within our communities
3. Ongoing expansion of apprenticeship opportunities and get into work 
opportunities covering a range of roles.

Three intakes of pre-employment training programmes (academy) are 
planned between August and December 2019 which will be aligned to 
appropriate B2 vacancies.

Health and Wellbeing
Active Staff Programme
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Lap the Gart - 3rd June 2019

Weigh in @ Work Programme
Staff Weigh in @ Work programmes continued to be promoted and delivered 
at the Support & Information services across our adult hospitals and within the 
family support service within the Royal Hospital for children. 

Mental Health – Staff Training
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