
 

90 Minute Leadership 

OD recognise the challenges our leaders have in managing time constraints and setting aside  
time for development activities.  Short, intensive development sessions can be a useful way of  

learning.  Rather than spending a full day covering a relatively wide range of topics, our  
“90 Minute” leadership sessions will focus on specific topics, concentrating on key issues  
rather than the broader picture.  

The next session is: 
 

 

“Understanding Our Drivers – Beliefs that get in the way of effectiveness” 

The effects of values and beliefs on our leadership behaviour is a growing field of research. And it's a bit more complicated than one would think 
at first glance. The link between values, drivers and leadership behaviour is explicit in most leadership activity and organisations.  

What a leader believes about people, the organisation, or herself/himself affects what he or she does. Therefore, understanding oneself is 

considered by some leadership experts to be an important part of leadership development and becoming a better leader. 

Sandra Wilson explores the connectivity between our personal drivers and our effectiveness as leaders with a chance for you to reflect personally 
on your drivers during this session.  Sandra's successful consultancy experience is in working with large organisations. Specialising in the 

systemic introduction of coaching, coach training, and executive coaching, she works with individuals and teams to promote change, increase 
competence and improve performance in the workplace. She has a wide and diverse client base in both the public and private sectors and she 
works both nationally and internationally. 

Speaker:       Date: 

Sandra Wilson,       Tuesday 29th October 2019     

Sandra Wilson Consulting  

  

Time:        Venue: 

8:00am for 08:30am start - 10.00am finish Teaching and Learning Centre, Queen 

Elizabeth University Hospital Campus        

Room available from 8.00am  

If you would like to attend, please complete the registration form and return to       

Lisa.donnelly@ggc.scot.nhs.uk by 16th October 

  

 

 
 

For all managers on a development path.    

Who will benefit from attending the  

session? 


