
Health and Social Care Partnerships
Grievance Process - Scheme of Delegation 

Medical & Dental Staff 

Employees and managers are encouraged to make every effort to resolve issues informally at a local level, before entering the formal procedure outlined below. 

Formal Stage One 

At the first stage of the formal process, the grievance will be heard by the 2nd line Medical Manager and the 2nd line General Manager.  The Partnership Head of People and Change will support the panel as appropriate.  The 2nd line General Manager will act as Chair and intimate the decision in writing to the employee.  If the employee, having received the 2nd line General Manager’s decision remains dissatisfied, they have the right of appeal.  

The managers hearing the grievance must have no previous involvement in the grievance prior to this stage.

Formal Stage Two - Final Stage 

Where an employee remains dissatisfied following the stage one of the grievance process, a Final Stage Grievance hearing will be convened.  The Final Stage Grievance will be heard by the 3rd line General Manager and the 3rd line Medical Manager.  The Head of People and Change will support the panel as appropriate.  The 3rd line manager will act as Chair and intimate the decision in writing to the employee.  This decision is final with no further right of appeal.

The managers hearing the grievance must have no previous involvement in the grievance prior to this stage.

Grievances with Organisational Consequences

Where the grievance relates to an issue where the outcome might affect more than one individual (examples include, the application of terms & conditions, the implementation of a Board-wide policy or matters which could become litigious, or the focus of an industrial dispute) and if the issue cannot be resolved at stage 2, then it may be referred to a Board level panel comprising 2 Non-Executive Board members and one of the following:-

Chief Executive

Other Executive or Corporate Director

Chief Operating Officer

Acute Director

Chief Officer
The panel will be supported by a senior manager of the Board’s human resources function.
Where an individual is an employee of the local authority they will be operating onthe basis of an honorary or secondary contract of employment ensuring appropriate governance is in place with regard to these processes.
The Scheme of Delegation will apply to all Medical Staff with the addition of a Deanery representative for Doctors in training.  For employees with contractual links to the universities, university representation will be included where appropriate.

If the grievance is initiated at formal Stage Two it may be necessary to establish a panel from the Senior Management cohort of the Board, following discussion and agreement with the appropriate representative.
	Level of Medical Manager
	1st Line
	2nd Line
	3rd Line

	Adult Mental Health
	Lead Clinician
	Clinical Director
	Lead Associate Medical Director – Mental Health

	Older Peoples Mental Health
	Lead Clinician
	Associate Medical Director
	Lead Associate Medical Director – Mental Health

	Learning Disabilities
	Lead Clinician from another area
	Clinical Director 
	Lead Associate Medical Director – Mental Health

	Addictions
	Lead Clinician from another area
	Associate Medical Director 
	Lead Associate Medical Director – Mental Health

	CAMS
	Lead Clinician
	Clinical Director or Associate Medical Director from another Mental Health Area 
	Lead Associate Medical Director – Mental Health

	Community Paediatricians
	Clinical Lead
	Clinical Director
	Chief of Medicine
(Wom & Child)

	Sexual Health Services (Sandyford)
	Clinical Director 
	Chief of Medicine (Women and Childrens)
	Deputy Medical Director

	Oral Health


	Clinical Director/ Clinical Lead

(per specialty)
	Associate Medical Director
	Chief of Medicine
 Regional Service

	Prison Healthcare


	Clinical Director –

Prison Healthcare
	Clinical Director – Glasgow City HSCP
	Lead Associate Medical Director – Mental Health


Health & Social Care Partnerships: General Managers 
	Level of General Manager
	1st Line
	2nd Line
	3rd Line

	Adult Mental Health
	Operational Manager
	Heads of Mental Health/ Adult Services (as per HSCP structure)
	Chief Operations Officer – Glasgow City HSCP

	Older Peoples Mental Health
	Operational Manager
	Head of Mental Health/ Adult Services (as per HSCP Structure)
	Chief Operations Officer – Glasgow City HSCP

	Learning Disabilities
	Operational Manager
	Head of Service
	Chief Officer (East Ren)

	Addictions
	Operational Manager
	Heads of Addictions
	Chief Officer

	Prison Healthcare
	Service Manager
	Head of Adult Services- South Locality – Glasgow HSCP 
	Chief Operations Officer – Glasgow City HSCP

	CAMS
	1st Line Manager
	2nd Line Manager
	Chief Officer

	Community Paediatricians
	1st Line Manager
	2nd Line Manager
	Chief Officer

	Sexual Health Services (Sandyford)
	General Manager
	Head of Service
	Chief Officer


FV/AC

