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             “The Best Start” - NHSGGC Communication Strategy
National Maternity & Neonatal Review 

Evidence demonstrates that effective staff, patient and public engagement leads to increased patient satisfaction, more positive outcomes and improved relationships with patients and teams. Therefore the main focus of this communication strategy is engagement with staff members,  patients and public engagement. This will be fundamental to achieving our aim to deliver person-centred, safe and high quality care for mothers and babies throughout pregnancy, birth and following birth.
The purpose of this communication plan is to help inform and integrate all the elements of the Best Start programme1 and its recomendations into our everyday care activities within the Women and Childrens service in NHSGGC. By planning a short, medium and long-term strategy, this will allow us to be more proactive and responsive.

The communication plan will help to deploy resources more effectively and strategically by highlighting synergies and shared opportunities in the various phases of the programme. The creation of this communication plan will focus the mission and vision to implement and embed the recommendations within Best Start report across services and sites in NHSGGC.
Communications Infrastructure

· NHSGGC has a proactive communication team and department their support and input will be essential to reach a wider target audience, such as Scottich Government, partner organisations,patients and to achieve wider public engagement. 

· In consultation with the Board Nurse Director (project sponsor) and Chief Midwife (strategic project Board Lead) will monitor the Maternity & Neonatal Review Executive Group management and delivery of the communication plan.
· Communications workload will be delegated to a communications sub group and editorial group.
· Supporting the communications process and message delivery will be NMAHP Directorate,Organisational Development, Pracitce Development, Learning and Education  

· Internal Nursing and Midwifery, Allied Health Professional communications will be through the normal governance structures.
1. The Best Start - Maternity & Neonatal National Review 2017
Goals
The main goal is to communicate what The Best Start Programme is and what it means for all staff, women, and their families who work and experience our care in NHS GGC. We wish to assure, consult and inform all staff  and convey our key objective goinf forward in the short, medium and longterm is to focus on the individual needs of each and every family, in achieving this aim, we will improve the quality and safety of services and secure improved health and wellbeing for mothers and babies. 
Target Audience
All staff, working in partnership with staff side representatives from the point of care to the Health Board, patients,relatives and carers. Utilising differing  modes of communications as is appropriate for each target audience.
Best Start Vision
· All mothers and babies are offered a truly family-centred, safe and compassionate approach to their care, recognising their own unique circumstances and preferences

· Fathers, partners and other family members are actively encouraged and supported to become an integral part of all aspects of maternal and newborn care
· Women experience real continuity of care and carer, across the whole maternity journey, with vulnerable families being offered any additional tailored support they may require
· Services are redesigned using the best available evidence, to ensure optimal outcomes and sustainability, and maximise the opportunity to support normal birth processes and avoid unnecessary interventions
· Staff are empathetic, skilled and well supported to deliver high quality, safe services, every time

· Multi-professional team working is the norm within an open and honest team culture, with everyone’s contribution being equally valued.
Communications Channels and Outlets

Key communications channels :

· Reference groups

· Professional fora

· Organisational and partnership structures

· Patient and partnerships fora

· NHS GGC existing communication systems (core brief, team brief, Staff News, Staff Net, Nursing and Midwifery section on NHSGGC website)
· Nursing and Midwifery and Allied Health Professional governance structures.

· Intranet, Internet, Social media (Twitter, U-Tube)

· Information posters 

The target audience/s will be reached using the above modes of communication with the support of  the Best Start Project Team, Board Nurse Director, Chief Midwife, Senior Sector Multidisciplinary Team and the Chief Nurse Governance and Regulation.
Communications Support
NHS GGC commincations team will provide expert support with all media releases, social media and staff communications.
Tracking and Evaluation 
A variety of methods/groups  will be utilised to track communications with the target audience/s. Data will be collected using a bespoke questionnaires or incorporating Best Start questions currently in use within questionnaires, staff and patient stories
· Consult with the SCN/M/TL Virtual reference groups 

· All  levels of MDT staff focus groups

· Staff feedback via the Nursing and Midwifery NHSGGC staff net.
· GGC patient engagment department will engage with the wider community.
Best Start Communication Plan    
	Comms Product
	Stakeholder Group(s) / Audience
	Purpose (impact addressed)  / Effect
	Key Message
	Channel
	Frequency
	Approval level required
	Start date
	End date
	Owner

	National Best Start Powerpoint presentation
	All Staff within Maternity & Neonatal service
Staff partnerships
	All staff awareness of the Best Start programme & benefits
	Are You Ready to change !
	Distributed by Ass Chief N/M Gov & Regulation
Availalble on internet & staff net site
	On going
	Maternity & Neonatal Review Executive Group
	Oct’17
	
	Chief Midwife 
Lead Obst’ 

	Road Show Information Posters
	All staff,


	Invite all staff to attend staff awareness,
information and consultation of the Best Start programme 
	What is Best Start and where to get more info
	· Staff areas

· changing rooms

· offices, 

· e-mail
· Core brief 

· Intranet
· Best Start Button on staff net
	2 weeks Prior to Roadshow schedule 
	Chief Midwife
	Nov’17 
	Jan18
	CM & 

Lead Obst’

	All Staff Road Show Information Sessions
	All Staff within Maternity & Neonatal service

Staff partnerships
	Introduce the Best Start project.
	We need your support
	All of the above
&

Individual MDT Governance 

Meeting Agendas
	Daily 12-2 pm sessions over 1 week duration

Info session with/ facilitated feedback

Repeat format with new info at intervals as required through the project
	Maternity & Neonatal Review Executive Group
	Nov’17
	End

Jan 18 
	Chief Midwife
Lead Obst’

O Dev’

Staff Side

	Nursing and Midwifery Portal (N&MP)

Internet
	All Staff within Maternity & Neonatal  Service

 Staff partnerships

Public
	To let them know about Best Start programme. Benefits/ Implications for patients and staff
	Best Start programme will develop the future vision of care for the maternity and neonatal services across Scotland
	Intranet
	Ongoing
	Chief Midwife 

Ass CN/M Gov & Regulation
	Nov 17
	
	EF/AC

	Best Start Staff net
	All Staff within Maternity & Neonatal  Service

 Staff partnerships


	Mulitpurpose ways to support effective communication & consultation

· Sign post to FAQ’S
· Programme Suggestions Forum 
· Rumour Buster Platform
	We are listening and working with you
	Staffnet
	Ongoing
	Board Nurse Director 

Chief Midwife 

Board Communication Team 

Organisational Development Mananger

 
	Dec’17
	
	Chief Midwife,

OD and

Staff Side 



	Staff Newsletter 


	All Staff within Maternity & Neonatal  Service

 Staff partnerships


	To provide all staff with accurate & regular programme information & developments
National Progress Updates included


	We want to keep you informed of changes and progress


	· Staff areas

· changing rooms

· offices, 

· e-mail

· Team brief 

· Intranet
· Best Start Button on staff net

Individual MDT Governance 

Meeting Agendas
	On going

	Maternity & Neonatal Review Executive Group

	Jan 18

	
	Editorial sub group
members

	Generic Information Posters
	All staff,

Women & their families  
Staff partnerships

General Public
	Preparation for pilot projects implementation in some areas across the womens service in NHS GGC
In particular:

· Clyde Project

· MLU’s – QEUH & PRM

· New Transisitional Care arrangements

	Working on improvements to our service
and keeping you informed of our progress
	· Staff & patient areas
· offices 
· intranet
· e-mail

· Core brief 

· Staff net news banner


	Prior to Early Implementor 
work starting
	Maternity & Neonatal Review Executive Group
	Feb’18
	
	Chief Midwife, 
Com’s Team,

OD

	Early Implmentor progress Reports
	Scottish Government

NHS GGC Board 

All staff

Staff partnerships


	Progress of actions completed, risks/benefits any slippage
	Keeping you informed of our testing work 
	· Briefing Papers

· Reports 

· Staff net

· N/Letter

Governance Meeting Notes


	On going
	Maternity & Neonatal Review Executive Group
	
	
	Chief Midwife,

Ass CN/M 



	NHS GGC 
Maternity & Neonatal Review Executive Group
	NHS GGC Board

Acute Services Committee

Clinical & Care Governance Committee
Area Partnership Forum
	Inform of programme actions, plans and progress
	Care Assurance
& 
Programme Progress
	· Briefing Papers

· Reports
· Staff Net

· Intranet

Governance meeting notes
Power Point Presentations 
	On going
	Board Nurse Director
	Dec ‘17
	
	Chief Midwife

Members of the Maternity & Neonatal Review Executive Group

	NHSGGC

Midwifery Birthing Units

Early Alert Information
	Scottish Government

NHSGGC

Communications team
	Provide Scottish Government & local com’s team with advanced notice of local NHSGGC improvement work/changes pertinent to the midwifery stand alone birthing units of VOL & IRH

To inform for National/Local Press focus
	Appraising of changes
	Briefing
Email
	On going
	Board Nurse Director
Chief Executive
	Jan 18
	
	Chief Midwife

Members of the Maternity & Neonatal Review Executive Group
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