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End of year reflections—
Jane Grant—Chair, Implementation Programme Board
It is traditional at this time of year to look back at the past 12 months and I
therefore thought it would be good to reflect on everything that has been
achieved during 2017. The beginning of the year saw the conclusion of the
review process and publication of The Best Start - A Five-Year Forward Plan
for Maternity and Neonatal Care in Scotland.
Much of the year has been spent establishing the national and local structures
and support required to take forward the recommendations outlined in the
Follow us on Twitter Best Start. The recommendations have been grouped into those that can be
- @SGChildMaternal delivered locally and those that need to be taken forward at a national level.
At a national level, three sub groups have been established, co-chaired by an
experienced manager and clinician to ensure a rounded approach to delivery.
All three groups will have met by the end of the year and will be well on their
way to starting 2018 with a clear plan of action for the year ahead. Details of
Read more blogs here each sub group’s membership can be found on our website here.
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NHS Boards have nominated a local implementation lead to help drive
forward the changes in their area and they have helped us to prioritise those
recommendations that can be taken forward at Board level. So 2018 will begin
with a clear action plan in every NHS Board.
Our call for expressions of interest to become an Early Adopter Board showed
the level of enthusiasm out there to take forward the Best Start. I am pleased
that so many NHS Boards came forward enabling us to select five that
represent a range of different areas across Scotland. We anticipate that
focussed work may be required related to other aspects of implementation and
envisage additional Boards having the opportunity to be involved over time.
Throughout the year we undertook a wide range of engagement activities to
discuss the recommendations with frontline staff and give them an
opportunity to inform our thinking on the way forward and highlight what
these changes will mean for them. A series of regional events were held over
the summer which were very well attended and engagement will continue to
be a key focus in the year ahead with a number of planned national events at
the beginning of 2018 (see page 7 of this newsletter for more details).
I would like to take this opportunity to thank everyone for their hard work,
commitment and enthusiasm over the last year and look forward to working
with you all in the year ahead as we continue to drive forward
implementation.
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Early Adopter Boards Announced
The following five Early Adopter Boards have been selected to lead the way across NHS Scotland in
implementing a package of recommendations from The Best Start report.






NHS Forth Valley
NHS Highland
NHS Lanarkshire
NHS Lothian
NHS Greater Glasgow and Clyde (part Board – Clyde only)

The Boards, which cover a range of different geographic areas, will now lead in implementing:






the midwifery continuity of carer model for all women, including vulnerable women and
families
a new model for hospital based maternity services, including postnatal neonatal care; and the
associated core workforce;
aligned and co-located midwifery and obstetric teams;
enhanced roles for support workers in the community and in community hubs;
Community Hubs for the delivery of maternity care and, in-time, neonatal outreach.
Announcing the successful Boards,
Cabinet Secretary for Health and Sport,
Shona Robison said:
“Continuity of carer in particular is what
women told us they want, what staff told
us they want to be able to provide and the
evidence tells us delivers better outcomes
for women and babies.
“I am delighted that we have made this
key step in the journey towards
implementation and that women in these
five Boards will begin to experience
continuity of carer for their antenatal,
intrapartum and postnatal care and to
have that care delivered as close to home
as possible through Community Hubs.
“Having these five Boards leading from
the outset will enable learning for the
whole of NHS Scotland from a range of
geographical areas and settings.”
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Royal College of Midwives (RCM) —Continuity of Carer events
The first of three regional events hosted by the RCM took place in Wishaw on 23 November
2017. The event was an opportunity to hear more about the evidence for Continuity of Carer
and what a rota and week could look like, as well as hearing from a midwife already working
in a continuity of care model in London. The day began by asking how many midwives in
the room wanted to work in a continuity model—and the response was overwhelmingly
positive!

“If we don’t try we
will never know”
Feedback from the
“Wall of Worry”

Hold up a green card if you want to work in a continuity model

Attendees were then given the opportunity to play
“Counting on Continuity” to help picture how a
team and its workload might look. Finally, the
Wall of Worry was a chance to offload those
burning questions—
How will we manage cross boundary working?
Will the named midwife carry out the postnatal
ward visits?
Will team lead roles change?
How do we include Community based midwives
in buzz sessions on these changes?
Where are teams going to be based?

Discussing how a working week could look

These are just a few of the many questions
that the Continuity of Carer and Local
Delivery of Care Sub group, along with the
five Early Adopter Boards will consider as
part of their work in the coming months.

“This won’t be a
standard model, it
needs to adapt to
the context of the

If you have more questions or want to hear
more there are two more Regional RCM
events taking place on:
9 January, Edinburgh
18 January, Inverness

team and the
women they are
looking after ”
Lia Brigante
Lia Brigante

The Scottish Government is also planning
National engagement events in February—
more at the back of this newsletter!
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Festival Celebrations
The First Scottish Maternity and Midwifery Festival
was held in Edinburgh on 28 November 2017.
Delegates were welcomed by the Minister for Mental
Health, Maureen Watt MSP.
She announced, that in 2018, the Scottish
Government will support the implementation of the
National Bereavement Care Pathway in pilot sites
across Scotland.
The Best Start recommends that in every case where a
family is bereaved they should be offered access to
appropriate bereavement support before they leave
the unit, and each maternity
“I know, so well, the and neonatal unit should have
Maureen Watt MSP, Minister for Mental Health
access to staff members
opens the Festival
levels of personal
trained in bereavement care.
commitment that Families should also be provided with appropriate information about
each of you put into bereavement services locally as well as follow up care. Led by the charity
Sands working in partnership with other charity and health partners, the
the first few hours
Pathway aims to ensure all bereaved parents are offered high quality,
of a new born and sensitive bereavement care and will assist all staff so that they feel
new mother’s lives” confident to support parents appropriately.
Maureen Watt MSP Jane Grant, Chief Executive of NHS Greater Glasgow and Clyde and

Chair of the Best Start Implementation Programme Board gave an update
on progress so far implementing The Best Start.
All of the speeches from the Festival are available to view here:
https://vimeopro.com/policyreview/maternity-midwifery-edinburgh-festival-2017

Delegates listen
to the speakers

Page 5

Mary Ross Davie gave a very
interesting session on tackling
the elephants in the room
around Continuity of Carer.
This helped debunk some of the
myths and deflate some of
those elephants. Work will
continue on communicating
and engaging with staff to try to
deflate the elephants
completely!

Deflating the Continuity of carer “elephants in the room”

Delegates also had the opportunity to hear from
Iona Duckett who is part of the team of
midwives from Angus. Having started working
as a team delivering a caseload model a year ago,
they have seen a number of improvements. They
are now able to manage their own rotas and
workload. They are on call around three times a
month. Their home birth rate has increased from
0.3% to 3% and is on track to reach almost 4%
next year. And they have completely shifted their
priorities and thinking to focus on women rather
than buildings.
You can watch Iona’s talk and presentation here
under the Continuity of Carer session on page 2.
Iona Duckett tells of her experience as a midwife in
Angus working in a caseload model

https://vimeopro.com/policyreview/maternitymidwifery-edinburgh-festival-2017

If you would like to see any of the presentations from the Festival they are available here:
http://www.maternityandmidwifery.co.uk/events/edinburgh-2017/delegate-downloads/
And bookings are already being taken for the 2018 Festival!
https://www.eventbrite.co.uk/e/scotland-maternity-and-midwifery-festival-2018-tickets38531146697
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Helping Us Grow Group (HUGG) at the Royal Hospital for Children, NHS
Greater Glasgow and Clyde—
Winners at the 2017 Quality Improvement Awards!
A big congratulations to NHS Greater Glasgow and Clyde for winning the Top Team award
at the recent Quality Improvement Awards for the Helping Us Grow Group (HUGG).
HUGG is a unique collaboration of staff and families at the neonatal unit within Glasgow’s
Royal Hospital for Children. It supports parents to be more involved in their child’s care and
has created a more connected and collaborative culture in their busy neonatal unit. HUGG’s
unique approach is improving the experience of families of sick children, helping to meet
long-term health and wellbeing outcomes, and inspiring change in teams throughout the UK.

The team celebrate winning

Delivered in partnership by the Scottish Government and Healthcare Improvement Scotland,
the Quality Improvement Awards celebrate and showcase the fantastic range of quality
improvement practice that has been taking place across the length and breadth of Scotland to
make services the best they possibly can be for babies, children, young people and their
families in all aspects of their lives.

NATIONAL ENGAGEMENT EVENTS

Continuity of Carer & Local Delivery of Care
What is Continuity of Carer and what could it mean for me?
What could my working week look like?
How do midwives currently delivering a Continuity of Carer model
of care find it?
Do you have questions about the new model of continuity of
Carer and local delivery of care? Do you want to hear more and
help shape the design of how this will work? Then sign up to one of
our National Events today!
Places are free and video conferencing will be available at the
Golden Jubilee Conference Centre. To book a place (including VC),
please click one of the links below:
14 February 2018, 09:30-16:30, Golden Jubilee Conference Centre,
Clydebank
28 February 2018, 09:30-16:30, Stirling University, Stirling, FK9 4LA

