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Please complete this form to request

· Approval of a consortium and funding application involving NHSGGC
· Registration of a funded innovation project (if nor previously approved)
· Useof NHSGGC as a test bed.


Please email this form to 

The Innovation Team via innovation@ggc.scot.nhs.uk . The team will also be happy to assist with any queries you may have.   Please note incomplete submissions will be returned.


Approval Process

This request will be reviewed by the NHSGGC Innovation Governance Group which usually meets on a monthly basis.  You will be updated on the outcome, or if additional information is required. You may be asked to attend the meeting.


	Section 1 – General Information& Governance 

	[bookmark: _TABLE_1_][bookmark: procname]Date of Request
	

	Project Title
	

	Company Lead
	

	Clinical Lead 
	

	Other Stakeholders
	

	Known Costs, Availability and source of Funding
	




	Section 2 – What are you trying to accomplish?

	Problem statement
Articulate the clinical problem or need and how you intend to address it

	





	Background 
Provide a context to the project to help others understand why the project is being undertaken. Include details of any potential risks or legislative requirements for consideration

	





	Aims & Objectives 
Outline the outcomes that you want the project to achieve with clear milestones/ deliverables. Detail what integration with NHSGGC systems is required, if any.

	





	Scope
Define what is within the scope of the project (e.g. prototype development and testing) and what is outwith scope (e.g. clinical trialling for CE marking). What tangible project outputs should be produced?

	





	Expected Benefits
What are the expected benefits to 1) patients, 2) NHS and social care and 3) the company? Include the expected timescales for these benefits to be realised, i.e. immediately, two years’ time etc.

	






	Section 3 – Which Strategic Aim(s) Does This Request Deliver? Selectall which apply

	☐	
 
Early intervention and preventing ill-health 


	☐	

 Shifting the balance of care 

	☐	

 Reshaping care for older people 


	☐	
 
Improving quality, efficiency and effectiveness 

	☐	
 
Tackling inequalities. 

	☐	
 
High quality of care and support tailored to the patient


	☐
	

 Patients at the heart of decisions about their care and support
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