




Health and Social Care Partnerships 
Disciplinary Process - Scheme of Delegation 

Medical & Dental Staff 

Verbal Warning

Verbal warnings can be issued by 1st Line Medical Manager with HR support as appropriate provided by the H R Support Unit.  Appeals will be heard by the 2nd Line Medical Manager and 2nd Line General Manager.  

First Written Warning

For misconduct a 1st Line Medical Manager and 1st Line General Manager will conduct the investigation.

The disciplinary hearing will be conducted by the 2nd Line Medical Manager and the 2nd Line General Manager.  The 2nd Line Medical Manager will Chair the hearing and intimate the decision in writing to the employee.  Appeals against first Written Warnings will be heard by the 3rd Line General Manager (Chair) and a 2nd Line Medical Manager from another Directorate.  The Partnership Head of People and Change will support the panel as appropriate.

Final Warning

More serious misconducts has taken place or where the employee is currently holding a first written warning will be heard by the 3rd Line General Manager and the 2nd Line Medical Manager from another Directorate.  The 3rd Line General Manager will Chair the hearing and intimate the decision in writing to the employee.  Appeals against final warnings will be heard by the 3rd line Medical Manager (Chair) with a Head of People and Change.

Dismissal

For allegations which could lead to the dismissal of an employee the panel will be the the appropriate Chief Officer, the Lead Associate Medical Director for Mental Health and the Partnerships Head of People and Change. The Chief Officer will chair the hearing and intimate the decision in writing to the employee.

Appeals against Dismissal

Appeals against dismissal will be to an Appeals panel of the Board consisting of two Non-executives and an Executive.  The Board’s Medical Director may be the identified Executive unless previously involved at the disciplinary stage.

It should be noted that the Chief Officers and General Managers detailed in the Scheme of Delegation may be employees of NHS Greater Glasgow and Clyde or the relevant Local Authority.
Where the individual is an employee of the local authority they will be operating on the basis of an honorary or secondary contract of employment ensuring appropriate governance is in place with regard to these processes.

The Scheme of Delegation will apply to all Medical Staff with the addition of a Deanery representative for Doctors in training.  For employees with contractual links to the universities, university representation will be included where appropriate.
Health and Social Care Partnerships: Medical Managers

	Level of Medical Manager
	1st Line
	2nd Line
	3rd Line

	Adult Mental Health
	Lead Clinician
	Clinical Director
	Lead Associate Medical Director – Mental Health

	Older Peoples Mental Health
	Lead Clinician
	Associate Medical Director
	Lead Associate Medical Director – Mental Health

	Learning Disabilities
	Lead Clinician from another area
	Clinical Director 
	Lead Associate Medical Director – Mental Health

	Addictions
	Lead Clinician from another area
	Associate Medical Director 
	Lead Associate Medical Director – Mental Health

	CAMS
	Lead Clinician
	Clinical Director or Associate Medical Director from another Mental Health Area 
	Lead Associate Medical Director – Mental Health

	Community Paediatricians
	Clinical Lead
	Clinical Director
	Chief of Medicine
( W & Child)

	Sexual Health Services (Sandyford)
	Clinical Director 
	Chief of Medicine (Women and Childrens)
	Deputy Medical Director

	Oral Health


	Clinical Director/ Clinical Lead

(per specialty)
	Associate Medical Director
	Chief of Medicine
Regional Services

	Prison Healthcare


	Clinical Director –

Prison Healthcare
	Clinical Director – Glasgow City HSCP
	Lead Associate Medical Director – Mental Health


Health & Social Care Partnerships: General Managers 
	Level of General Manager
	1st Line
	2nd Line
	3rd Line

	Adult Mental Health
	Operational Manager
	Heads of Mental Health/ Adult Services (as per HSCP structure)
	Chief Operations Officer – Glasgow City HSCP

	Older Peoples Mental Health
	Operational Manager
	Head of Mental Health/ Adult Services (as per HSCP Structure)
	Chief Operations Officer – Glasgow City HSCP

	Learning Disabilities
	Operational Manager
	Head of Service
	Chief Officer (East Ren)

	Addictions
	Operational Manager
	Heads of Addictions
	Chief Officer

	Prison Healthcare
	Service Manager
	Head of Adult Services- South Locality – Glasgow HSCP 
	Chief Operations Officer – Glasgow City HSCP

	CAMS
	1st Line Manager
	2nd Line Manager
	Chief Officer

	Community Paediatricians
	1st Line Manager
	2nd Line Manager
	Chief Officer

	Sexual Health Services (Sandyford)
	General Manager
	Head of Service
	Chief Officer



