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Risk Assessment Form 

Use this form for any detailed risk assessment unless a specific form is provided. Refer to your Summary of Hazards/Risks and complete forms as required, including those that are adequately controlled but could be serious in the absence of active management. The Action Plan and reply section is to help you pursue those requiring action.

	Name of Assessor: 
	Diana Johnston
	Post Held:
	Health & Safety Manager-Acute Services

	Department:
	Health & Safety Service
	Date:
	March 2010

	Subject of Assessment: E.g.: hazard, task, equipment, location, people

	Requirement for FFP3 respirators during the following Aerosol Generating Procedures (AGP) (Pandemic Influenza H1N1) 

· Intubation and related procedures, for example manual ventilation and airway suctioning

· Bronchoscopy

· Cardiopulmonary resuscitation

· Non-invasive positive pressure ventilation via face mask e.g. BiPAP,CPAP

· High frequency oscillating ventilation

· In the paediatric setting, care of a child with an uncuffed endotracheal tube

· Diagnostic sputum induction

· Procedures involving the use of high speed devices such as power saws used in a post mortem




	Hazards (Describe the harmful agent(s) and the adverse consequences they could cause)

	Hazards: - 

Information is confusing for staff

All staff require face fit tested if required to wear FFP3 respirators which requires resource and time
Staff must be competent in the donning, fitting and removal of the FFP3 – this is not yet the case for all staff undertaking AGPs

Staff may fail to achieve a good fit every time they  use a FFP3 respirator

Areas in which patients are being cared for are not always well ventilated

Some staff continue to have a poor understanding of when a FFP3 respirator is required




	Description of Risk

Describe the work that causes exposure to the hazard, and the relevant circumstances. Who is at risk? Highlight significant factors: what makes the risk more or less serious – e.g.: the time taken, how often the work is done, who does it, the work environment, anything else relevant.


	Those at risk are Health Care Workers who have direct patient contact especially  
pregnant /  

immuno-compromised and  /
staff undertaking Aerosol Generating Procedures (AGP). 




Existing Precautions 

	Summarise current controls In place 
	Describe how they might fail to prevent adverse outcomes.

	· A suite of guidance regarding Infection Control and the selection and use of FFP3 masks;

· HPS Guidance;

· FFP3 mask Stock authorisation and control process;

· Programme of face fit testing & support;

· British Thoracic Society guidance regarding the use of Metered Dose Inhalers  and  spacer devices;

· Support from the Infection Control and Prevention Team

· Face Fit Training & Support Team

· Occupational Health Service

· Support to Clinicians from Pharmacy re use of MDI & LVS

· HAI action plan including survey of clinical area ventilation

· Full range of PPE including surgical masks available to all staff

· Risk Assessment on NHS GGC intranet on Swine Flu portal & Health & Safety Management Manual

· Respirator fit training data

· Provide copy of Correct fitting and fit testing - HSE information sheet to staff attending fit test training

· Local discussions regarding risk of transmission of Influenza A H1N1 during nebuliser therapy within the clinical community 


	· Partially effective – limited staff awareness

· Partially effective – not clear for staff and following the guidance will rapidly reduce stock levels

· Effective

· Partially effective – not all high risk staff have been trained and stocks of FFP3 respirators will deplete

· Effective communication of message

· Effective

· Effective

· Effective

· Partially effective – not all clinicians seeking support

· Partially effective – will take time to implement

· Partially Effective

· Partially effective – not all staff have access or are aware of existence

· Partially Effective

· Effective

· Effective


Level of Risk - Is the control of this risk adequate? 

Give more than one risk level if the assessment covers a range of circumstances. You can use the ‘matrix’ to show how ‘likelihood’ and ‘consequences’ combine to give a conclusion. Also, be critical of existing measures: if you can think how they might fail, or how they could be improved, these are indications of a red or orange risk.  

Risk Matrix

	Likelihood
	
	Impact/Consequences
	

	
	Negligible
	Minor 
	Moderate 
	Major 
	Extreme 

	Almost Certain
	Medium
	High
	High
	V High
	V High

	Likely
	Medium
	Medium
	High
	High
	V High

	Possible
	Low
	Medium
	Medium
	High
	High

	Unlikely
	Low
	Medium
	Medium
	Medium
	High

	Rare
	Low
	Low
	Low
	Medium
	Medium



              Very High                          High                           Medium                      Low


Current risk level

Given the current precautions, and how effective and reliable they are, what is the current level of risk? Green is the target – you have thought it through critically and you have no serious worries. Devise ways of making the risk green wherever you can. Yellow is acceptable but with some reservations. You can achieve these levels by reducing the inherent risk and or by effective and reliable precautions.

High (Orange) or Very High (Red) risks are unacceptable and must be acted on: use the Action Plan section to summarise and communicate the problems and actions required.
Action Plan (if risk level is High (Orange) or Very High (Red)
Use this part of the form for risks that require action.  Use it to communicate, with your Line Manager or Risk Coordinator or others if required.  If using a copy of this form to notify others, they should reply on the form and return to you.  Check that you do receive replies.

Describe the measures required to make the work safe.  Include hardware – engineering controls, and procedures.  Say what you intend to change.  If proposed actions are out with your remit, identify them on the plan below but do not say who or by when; leave this to the manager with the authority to decide this and allocate the resources required.

	Proposed actions to control the problem

List the actions required. If action by others is required, you must send them a copy
	By Whom
	Start date
	Action due date

	· Encourage and support all staff to have the Influenza A H1N1 vaccine

· Staff should be risk assessed as normal including vulnerable staff e.g. immunocompromised, pregnant, by their Line Manager in respect of risks of exposure to Influenza A H1N1 

· Ensure suspected and confirmed patients are cohorted, suitably separated and isolated (as appropriate)

· High risk areas identified are:-

· A&E units

· ICU

· HDU

· Respiratory

· Medical receiving

· Anaesthetic and recovery nurses within theatres and resuscitation teams

· Potential also for possibility of probable or confirmed H1N1 patients being admitted through to other areas e.g. surgical

· Seek views on risk assessment from:-

Dr J.Henderson - OHS

Ms S.McNamee – Infection Control


	All Managers

All Managers

Managers

ICN

D Johnston
	Ongoing

Ongoing

Ongoing

Ongoing


	Uptake monitored by OHS

Local Monitoring by trained trainers in fit testing

Monitoring PICC

Monitoring PICC

April 2010

	
	
	
	


Action by Others Required - Complete as appropriate: (please tick or enter YES, name and date where appropriate)

	Report up management chain for action
	

	Report to Estates for action
	

	Contact advisers/specialists 
	

	Alert your staff to problem, new working practice, interim solutions, etc
	


Reply

If you receive this form as a manager from someone in your department, you must decide how the risk is to be managed.  Update the action plan and reply with a copy to others who need to know.  If appropriate, you should note additions to the Directorate / Service Risk Register.

If you receive this as an adviser or other specialist, reply to the sender and investigate further as required.

	Assessment completed - date:
	
	Review date:  
	


ID: 
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