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New Arrangements Briefing Note 

1. Introduction 
The aim of North East Sector Glasgow City Community Health Partnership Business 

Continuity Plan is to ensure that there is no significant disruption to the health care 

services provided by North East Sector. It is to ensure that the essential health needs of the population continue to be met in the event of failure of or, disruption to, North East Sector facilities. Business Continuity is a key feature of service management and will be embedded in the North East Sector, and is the responsibility of senior managers and service managers. This plan provides a sound basis for response to unforeseen risks and combinations of risks. 

The Business Continuity Plan identifies the roles and services provided by North East Sector and prioritises these in order of the need for their re-establishment. This has been carried out against a risk assessment of potential disruption to services ranging from minor to total. There are common risks to all services and departments which require a strategic overview and specific departmental risks which require detailed arrangements within an integrated plan. 

The North East Sector Business Continuity Plan complies with the requirement under the Civil Contingencies Act (Scotland) 2005 to enable the NHS to continue to provide essential services during an emergency. 

2. Plan Administration 

This document is distributed to the North East Sector senior managers and NHS 

GG&C advisors. It is the responsibility of individual Heads of Service to oversee the 

distribution within their own departments/services and to keep a record of the 

document holders for updates and redistribution. 

Amendments may only be made to any part of the plan following written confirmation 

to the Planning Manager. All Heads of Service will be responsible for periodic review 

and subsequent updating of their plans, and for the completion of the Record of 

Amendments Sheet for their services. 

3. Definitions of Emergencies 

Level 1 - Routine Emergencies 

NHS Services are accustomed to normal fluctuations in daily demand for services. A 

routine emergency is defined as one which can be met and managed within the 

normal capacity and procedures of those faced with it. It is one which places no 

abnormal demand upon health services and does not significantly affect delivery of 

these services. 

Level 2 - Major Emergencies 

A major emergency is defined as a situation, either arising or threatened, which will 

have a significant impact on the North-East Sector to deliver essential health care 

services and consequently places an abnormal demand on health services. The 

Sector will be required to establish a central management team to co-ordinate and 

manage the situation. A Level 2 emergency may also require joint working between 

two or more Sectors, CHPs, CHCP’s and the Acute Division.
Level 3 - Major Incidents 

A major incident may be declared by any of the Emergency Services to describe any 
emergency which requires (and triggers) the implementation of special arrangements 

by one or more of the emergency services, the NHS or Local Authority. The Sector 

may be required to establish a central management team to co-ordinate and manage 

the situation where health services are affected. 

4. Services 

The under noted services have been identified as those operational services 

provided by North North-East Sector, which must be maintained in the event of 

failure of or disruption to facilities:  

· Sector Headquarters function 

· Primary Care and Community Services 
· Children’s Services (including Specialist Children and Young People’s Services) 

· Addictions Services 

· Mental Health Services 
· Health Improvement 

· Planning and Performance 

· Business Support 
· Health Homelessness Services 

· Independent Contractors 

The above services are subject to normal on call contingency arrangements during 

evenings, weekends and public holidays. These arrangements may form the basis 

for an initial response in the event of a situation which requires the Business 

Continuity Plan to be implemented. 

Sector Headquarters Function 

Templeton Business Centre is located at 62 Templeton Street, Glasgow, G40 1DA 

and generally operates 8.45 am – 4.45 pm; Monday – Friday. The facility is usually 

closed out with these times and on public holidays. In the event of the untoward, 

Chubb Services is engaged to respond to the intruder alarm and in the event of a 

significant occurrence, the police would advise the central contact centre (0141 211 

3600), who will retain the list of senior managers and their respective contact details. 

Chubb can be contacted directly on 0141 332 1873. 

Primary Care and Community Services 

These services are delivered in the Health Centres, Parkview and Belmont (Stobhill), 

inpatient beds at Stobhill, Parkhead and Birdston and other community settings. 

Arrangements to respond to issues arising on each site are contained within the site 

plans detailed in Annexe B. 

Children’s Services (including Specialist Children & Young People’s Services) 
This function is based in various community settings. Issues arising at these 

locations will be managed as per Annexe B. In summary, there will be a reciprocal 

arrangement between these offices for this function. 

Responses to issues arising in SCS will be dealt as per the Business Continuity 

Plans for SCS. (Attached) 

Addictions Services 

This function is based at Newlands Centre, Westwood House and various community settings and issues arising at these locations will be managed as per Annexe B. In summary, there will be a reciprocal arrangement between these offices for this function. 

Mental Health Services 

This function is based in Templeton Business Centre, Auchinlea Resource Centre, 

the Arran Centre, the Anvil Centre, Baillieston, Carswell House, Springpark, Stobhill 

Psychotherapy and in various community settings. Response to issues arising at the 

Templeton Business Centre will be dealt with under HQ arrangements however 

issues arising at the other locations will be managed as per Annexe B. In summary, 

there will be a reciprocal arrangement between these offices for this function. 

Health Improvement 

This function is based in Eastbank Conference and Training Centre and other 

community settings. Issues arising North-Eastbank Conference and Training Centre and other locations will be managed as per Annexe B. In summary, there will be a reciprocal arrangement between these offices for this function. 

Planning and Performance 

This function is based in Templeton Business Centre. Response to issues arising at 

the Templeton Business Centre will be dealt with under HQ arrangements. 

Business Support 

This function is based in Templeton Business Centre and provide support to the 

Sector director / Senior Management team. Response to issues arising at the 

Templeton Business Centre will be dealt with under HQ arrangements. 

Health Homelessness 

This function is based in various community settings. Issues arising at these 

locations will be managed as per Annexe B. Responses to issues arising in 

Homelessness will be dealt as per the Business Continuity Plans for Homelessness 

(Attached). 

Independent contractors 

North-East Sector has written to all contracted GPs, dentists, optometrists and 

pharmacists within its area to ask them whether or not they have a business 

continuity plan in place. North-East Sector has provided an example of a business 

continuity plan to all contractors who have asked for one.

5. Strategic Management 

In the event of a situation occurring which requires the implementation of all or part of the Business Continuity Plan, a Strategic Management team will be established to 

co-ordinate and manage arrangements. The composition of this team will depend 

upon the extent to which the plan(s) require to be implemented and, the nature of the 

incident requiring the plan’s activation and the time at which the incident occurs. This 

list will be held at the switchboards or receptions at all office locations. 
	NAME
	DESIGNATION
	WORK LOCATION
	Work 

Tel Number 


	Blackberry

Number

	Alex Fleming 


	Inpatient 

Service 

Manager -

CAMHS 


	Yorkhill NHS Trust, 

Dalnair Street, Yorkhill, G3 

8ST 
	0141 201 0228 


	07767 432 346



	Ann Forsyth
	Homeless and Asylum Service Manager


	Templeton Business Centre, 

62 Templeton Street, G40 1DA
	0141 277 7468 


	0776 608 5911

	Alison Hodge 


	Change & 

Development 

Manager 


	Templeton Business Centre, 

62 Templeton Street, G40 1DA
	0141 277 7450 


	

	Carrie Jackson 


	Interim 

Business / 

Admin Manger 


	Springburn Health Centre
	0141 531 6790 


	07887 823 704

	Christine Ashcroft
	Adult Services 

Manager
	Stobhill Hospital, 133 

Balornock Road, G31 3UW
	0141 201 4214 


	07789 396 330

	David McCrae
	Head of 

Mental Health 


	Stobhill Hospital, 133 

Balornock Road, G31 3UW

	0141 531 3250 


	07876 390 921

	Deirdre McCormick

	Professional Nurse Advisor

	Templeton Business Centre, 

62 Templeton Street, G40 1DA
	0141 277 7583 


	

	Kelda Gaffney
	Head of 

Addictions 


	Glasgow Addiction Services, 

Claremont Centre, 39 Durham 

Street, Glasgow, G41 1BS 
	0141 276 6600 


	07880  261 947


	Fiona Laird
	Podiatrist
	Baillieston Health Centre, 20 

Muirside Road, G69 7AD
	0141 531 8010 


	

	Gary Dover 


	Head of 

Planning and 

Performance 


	Templeton Business Centre, 

62 Templeton Street, G40 1DA
	0141 277 7450 


	07944 346 004

	Grace Cowan
	Adult Services 

Manager 


	Shettleston H/C 

420 Old Shettleston Road, 

G32 7JZ
	0141 531 6200 


	07984 006 146

	Alison Rennie
	Clinical 

Director – 

CCH 


	Yorkhill NHS Trust 

Dalnair Street, Yorkhill, G3 

8ST 
	0141 201 9304 


	07786 262 305

	Jackie Todd 


	Senior 

Learning & 

Education 

Advisor 


	Templeton Business Centre, 

62 Templeton Street, G40 1DA

	0141 277 7450 


	

	Janet Hayes
	Planning 

Manager 


	Templeton Business Centre, 

62 Templeton Street, G40 1DA
	0141 277 7450 


	07766 421 335

	Julie Metcalfe 


	Clinical 

Director – 

CAMHS 


	Templeton Business Centre, 

62 Templeton Street, G40 1DA

	0141 277 7450 


	07771 807 468

	NAME
	DESIGNATION
	WORK LOCATION
	Work 

Tel Number 


	Blackberry

Number

	Lorna Dunipace
	Head of 

Primary Care 

and 

Community 

Services 


	Templeton Business Centre, 

62 Templeton Street, G40 1DA
	0141 277 7450 


	07887 797 119

	Lynn Mckirdy 


	Service 

Manager – 

Community 

Mental Health 


	Rossdale Resource Centre, 12 

Haughburn Road, G53 6AB
	0141 232 4721 


	07721 894 974

	Marina Madden 


	SCS

Manager 


	Bridgeton Health Centre, 201 

Abercromby Street, Glasgow, 

G40 2DA 
	0141 531 6530 


	07899 666 702

	Mark Feinmann


	Sector 

Director 


	Templeton Business Centre, 

62 Templeton Street, G40 1DA
	0141 277 7450 


	07760 173 034

	Mary O’Donnell 


	Inpatient 

Service 

Manager – Mental Health 


	Stobhill Hospital, 133 

Balornock Road, G31 3UW 
	0141 531 3200 


	07771 652 654

	Meg McCormack 


	Interim 

Business / 

Admin 

Manager 
	Easterhouse Health Centre
	0141 531 8100 


	07766 085 125

	Nichola Brown 


	Health 

Improvement 

Manager 


	North-Eastbank Health 

Promotion Centre 

22, Academy Street, G32 9AA 
	0141 232 9636 


	07833 318 914

	Paul Ryan


	Clinical 

Director 


	Templeton Business Centre, 

62 Templeton Street, G40 1DA
	0141 277 7450 


	07786 702 958

	Stephen McLeod 


	Head of 

Specialist 

Children’s 

Services 


	Templeton Business Centre, 

62 Templeton Street, G40 1DA
	0141 277 7450 


	07785 956 052

	
	Senior HR Advisor

	Templeton Business Centre, 

62 Templeton Street, G40 1DA
	0141 277  


	


The Strategic Management Team will meet immediately that it is known that a 

situation has arisen or is threatened, which requires the implementation of the 

Business Continuity Plan. Membership of this team will each have a copy of this 

management response section available at home in order to support communication 

and co-ordination across the team. 

The Director will lead the management response as necessary and assign the 

operational delivery of the continuity arrangements to the respective Head of Service. 

The location of the meeting will depend upon proximity to the incident, however, as a 

generality, North North-East Sector HQ at Templeton Business, 62 Templeton Street, 

G41 5DA Centre or Bridgeton Health Centre, 201 Abercromby Street G40 2DA would 

be utilised. Keys for Templeton will be obtained from the 24 hour security office in 

Templeton and should be signed for when removing and returning them. Out of 

hours access Bridgeton Health Centre can be obtained as follows: 

· Bridgeton Health Centre – Chubb has keys (0141 332 1873) 

The group will decide on an initial set of actions which will depend upon the nature of 

the situation. If necessary, the group will establish a meeting of the full Strategic 

Management Team as soon as is practical. The location of this meeting will depend 

upon the availability of the Sector headquarters building at Templeton Business 

Centre. 
The principal objective will be to restore priority services without delay and to 

maintain public confidence in NHS services provided in the North-East Sector 

Glasgow Sector area. Detailed objectives of the Strategic Management Team will 

depend upon the situation and will be identified as a first priority. 

NHSGGC – Senior Officers 

In the event that the incident is considered serious, or may impact on other areas of 

health provision in Glasgow (eg other Sectors and central CHP, CHCPs, CHPs, 

Acute services) or outwith the NHSGGC area (eg NHS Lanarkshire), senior officers 

should be advised as necessary. Contact detail for senior officers will be available at 

Gartnavel Royal Hospital and the switchboards. 

This contact detail will include: 

	NHS Greater Glasgow and Clyde 

Telephone 0141 201 4444


	Robert Calderwood 
	Chief Executive

	Linda de Caestecker
	Director of Public Health

	Catriona Renfrew
	Director of Corporate Planning and Policy 

	Alex McKenzie
	CHP Director 

	
	Chief Operating Officer, Acute Services

	Ally McLaws
	Director of Corporate Communications 

	Richard Copland
	Director of Health Information and Technology 

	John Hamilton
	Director of Board Administration 

	Alex McIntyre
	Director of Estates and Facilities 




6. Specialist Advisors 

NHS Communications 

Lead Officer, NHS Board’s Director of Communications. 

Key responsibilities 

· To produce a strategy for co-ordinating communications between the Sectors, 

glasgow city CHP, other CHPs and CHCP’s, Greater Glasgow & Clyde and the 

media during any situation requiring the implementation of the Business 

Continuity Plan. 
· To produce a strategy for developing a proactive liaison between the Sectors, CHPs, NHS Greater Glasgow & Clyde and the media prior to any situation requiring the implementation of the Business Continuity Plan. 

· To produce information to advise the general public of how the Sectors and CHP and its operational services may be contacted during a situation when normal arrangements are suspended. 

NHS 24-hour on call press office – tel 0141 201 4429 or email pressoffice@ggc.scot.nhs.uk 

Information Technology 

Tom Eccles, IT Account Manager, NHS Greater Glasgow & Clyde - 07766504492 or 

Finlay Craig, IM&T Service Manager (CHCP/Mental Health) - 07881678137 

Key responsibilities: 

· To advise on the availability of IT systems. 

· To establish contingency IT arrangements.
· Contingency Planning – NHS Greater Glasgow and Clyde NHS Board 
Lead Officer for NHS Greater Glasgow & Clyde is Sally Johnston 0141 201 4554 (email: sally.johnston@ggc.scot.nhs.uk)
Key responsibilities: 

· To advise on all contingency-planning aspects available to the Sector within the NHS Greater Glasgow and Clyde Area. 

· To liaise with agencies out-with the NHS Greater Glasgow & Clyde. 

· To assist in developing plans which enable the Sector to respond to the potential demands of situations requiring the implementation of Business Continuity arrangements. 

North-East Glasgow Sector Facility Business Continuity Co-ordinators 

In addition to the above specialist advisors, each facility will have a nominated site 

Business Continuity Co-ordinator who will be responsible for collating and advising 

on Departmental Business Continuity arrangements and providing advice and 

assistance to the Strategic Management Group. Co-ordinators for each site are as 

below. 

	Location
	Co-ordinators
	Telephone Number 

	North-East Sector Headquarters, 

Templeton Business Centre 
	Mark Feinmann
	0141 277 7450

	
	Lorna Dolan
	0141 277 7450

	Bridgeton Health Centre
	Grace Cowan
	0141 232 1573

	
	Heather Kennedy
	0141 531 6523 

	Shettleston Health Centre
	Grace Cowan
	0141 232 1573 


	
	Ali Brown
	0141 303 8800 


	Parkhead Health Centre
	Grace Cowan
	0141 232 1573 



	
	Ali Brown
	0141 303 8800 



	Baillieston Health Centre 


	Grace Cowan
	0141 232 1573 



	
	Meg McCormack
	0141 531 8101 



	Easterhouse Community Health Centre  


	Grace Cowan
	0141 232 1573 



	
	Meg McCormack
	0141 531 8101 



	Auchinlea Centre
	Lynn McKirdy

	0141 232 4721


	
	Ann McCormick 


	0141 232 7267 




	Parkview Resource Centre
	Grace Cowan
	0141 2321573 



	
	Ali Brown
	0141 303 8800 



	Townhead Health Centre
	Grace Cowan
	0141 232 1573 



	
	Heather Kennedy
	0141 531 6523 



	Springburn Health Centre
	Grace Cowan
	0141 232 1573 



	
	Carrie Jackson

	0141 531 6204 

	Springpark Resource Centre 


	Lynn McKirdy
	0141 232 4721 



	
	Catherine Docherty 

	0141 531 9300 

	Stobhill Wards 43 and 44
	Alison Paterson 
	0141 531 9300 



	Birdston Unit
	Alison Paterson 


	0141 531 3233 



	Stobhill Old Trust HQ
	Carrie Jackson
	0141 531 6790


	Belmont
	Grace Cowan
	0141 232 1573 



	Eastbank Conference and Training Centre
	Carol Heads (building) 


	0141 201 9802

	
	(HI Staff)
	0141 232 0166 


7. Additional Contact Details 
	Additional Contact Details

	Stobhill Hospital 

133 Balornock Road 

GLASGOW 

G21 3UW 

Tel: 0141 201 3000 
	Glasgow Royal Infirmary 

84 Castle Street 

GLASGOW 

G4 0SF 

Tel: 0141 211 4000 


	The Princess Royal 

Maternity 

84 Castle Street 

GLASGOW 

G4 0SF 

Tel: 0141 201 5400 

	Southern General 

Hospital 

1345 Govan Road 

GLASGOW 

G51 4TF 

Tel: 0141 201 1200 


	Victoria Infirmary 

Langside Road 

GLASGOW 

G42 9TY 

Tel: 0141 201 6000 

Fax: 0141 201 5825 


	Glasgow Dental Hospital 

& School 

378 Sauchiehall Street 

GLASGOW 

G2 3JZ 

Tel: 0141 211 9600 

	Gartnavel General 

Hospital 

1053 Great Western Road 

GLASGOW 

G12 0NY 

Tel: 0141 211 3000 


	Western Infirmary 

Dumbarton Road 

GLASGOW 

G11 6NT 

Tel: 0141 211 2000 


	Royal Hospital for Sick 

Children 

Dalnair Street 

Yorkhill 

GLASGOW 

G3 8SJ 

Tel. 0141 201 2000 

	Lightburn Hospital 

966 Carntyne Road 

GLASGOW 

G32 6ND 

Tel: 0141 211 1500 


	Queen Mother’s 

Hospital 

Dalnair Street 

Yorkhill 

GLASGOW 

G3 8SJ 

Tel. 0141 201 0550 
	Royal Alexandra Hospital 

Corsebar Road 

PAISLEY 

Renfrewshire PA2 9PN 

Tel: 0141 887 9111 



	Inverclyde Royal 

Hospital 

Larkfield Road 

GREENOCK 

PA16 0XN 

Tel: 01475 633777 
	Vale of Leven District 

General Hospital 

Main Street 

Alexandria 

G83 0UA 

Tel: 01389 754121 


	South Sector Glasgow Claremont House 
XXXXXXXXXXX
Glasgow 

G42 7DE 

Telephone: 0141 276 2600


	West Dunbartonshire CHP HQ 

Hartfield Clinic 

Latta Street 

Dumbarton 

G82 2DS 

Telephone: 01389 812334 
	North West Glasgow Sector 

Gartnavel Royal Hospital 

1055 Great Western Road 

Glasgow 

G12 0XH 

Tel: 0141 211 3600 
	East Dunbartonshire CHP 

300 Balgrayhill Road, 

Glasgow 

G21 3UR 

Telephone: 0141 201 4212 



	Renfrewshire CHP 

Renfrewshire House 

Cotton Street 

Paisley PA1 1AL 

Tel: 0141 842 6200 
	Inverclyde CHP 

2nd Floor, Roxburgh House 

108 Roxburgh Street 

GREENOCK PA15 4JT 

Tel: 01475 558860 
	East Renfrewshire CHP 

1 Burnfield Avenue, Giffnock 

North-East Renfrewshire. 

G46 7TL. 

Tel: 0141 577 3842 

Fax: 0141 577 3846 


NHS 24 -08454 24 24 24 

Designated Major Incident Hospitals 

	Hospital
	Control Room
	A&E Department

	Glasgow Royal Infirmary
	0141 211 4961/2/3
	0141 211 4344 

	Western Infirmary
	0141 211 2268/2359
	0141 211 2267 

	Victoria Infirmary
	0141 201 5130
	0141 201 5303 

	Southern General Hospital
	0141 201 1478
	0141 201 1456 

	Paisley Royal Alexandra
	0141 889 0367
	0141 840 1612 

	Inverclyde Hospital
	01475 504 378
	01475 504166 


8. Risk Assessment 

To effect a risk assessment, it is essential to identify categories or causes of risk and correlate these against potential disruption to services. Whilst there may be a generic effect on all the sector activities, the level of effect or disruption may differ between departments. 

Categories of risk 

Major - Major disruption of Sector operational and management services, potentially over a protracted time scale. 

High - High level of disruption to Sector operational & management services. May be of short or long duration. 

Medium - Moderate disruption to services may be anticipated. 

Low - Risk to services is low and likely to be of short duration. 

The degree of implementation of the sector Business Continuity Plan will depend 

upon an assessment by the Strategic Management Team. Individual Departments/ 

Facilities will implement their Departmental Business Continuity plans in line with this 

assessment; the degree of implementation will vary between departments dependent 

upon that department’s role and its impact upon services. 

Strategic Overview of Business Continuity Risks 

	Risk 


	Likelihood
	Impact
	Risk Rating 


	Disruption 


	Control Measure 

	External dispute, Sector Headquarters or facilities unaffected 


	3
	2
	Medium 


	Medium may change dependent on the length of the disruption, may have a more significant effect on other NHS organisations 


	Establish Strategic Management Team. 

Departments to identify key members of staff and react in accordance with Departmental Business Continuity Plan. 

	External dispute, Sector or facilities affected 


	3
	3
	Medium
	Medium, may change dependent on the length of the disruption. 
	Prioritise services and staff in order to minimise disruption to the general public 

Refer to Plans for each facility. 

	Loss of electrical power 
	3
	1
	Low
	Low, some facilities may have restricted capacity. Risk could increase dependent on the time taken to restore power. 


	Prioritise services; plan to relocate essential services if required. Measures will depend upon length 

of outage. 

Refer to Plans for each facility. 

	Loss of water supplies 
	3
	1
	Low
	Loss of water supply is critical to some clinical services eg dental services and would result in immediate cancellation. 

Loss of refreshment facilities and hygiene facilities. 


	Prioritise services; plan to relocate essential services if required. Measures will depend upon length of outage. Obtain and use bottled water, conserve bulk supplies, identify alternative toilet facilities. 

Refer to Plans for each facility. 

	Partial switchboard failure 
	3
	1
	Low
	Telephones revert to fall back positions. 


	Identify call back positions, use mobile phones. 

	Total switchboard failure 
	3
	1
	Low
	No hard-line external communications. May affect dedicated Internet connections or those using remote 

access facilities. 
	Telephone calls would be re-directed to an alternative number which would recorded message informing callers of the problem. Use mobile phones, identify supplies of additional mobile phones, and deploy key staff in accordance with Departmental Business Continuity Plans to alternative locations. Use E-mail if available. 

	Damage to communications network e.g. fire, flood, electrical power surge, which could result in partial or total loss of data hardware and communications. 


	3
	3
	Medium
	For the Sector all internal data communication hardware and connections are in the Sector buildings, the servers and external data communications hardware and connections are situated in Livingston. 

GPs have their own servers situated in their premises. Damage to part or all of the communication room, would create major data communications problems, and there is a risk that we would be unable to access our off-site back-up servers, because access to them would be via the communications room also. Depending on the nature of the damage, it could take some time to restore the communications room. 


	Contingency Plans to utilise IT facilities out with the affected facility. Refer to Plans for each facility. 



	Staff Shortages (through illness, strike etc) Short term (less than 48 hours) 


	3
	3
	Medium 


	Significant staff shortages may have an impact on delivery of services to general public. Staff shortages out with the NHS may prevent staff attending work or services required by the Sector. 


	Departments/Facilities to identify key members of staff and respond as per the agreed Pandemic Flu plan. 



	Longer term (longer than 48 hours) 
	5
	3
	High
	
	Service leads and Heads of Service to prioritise services and review actual staff attendance in order to meet these service priorities. 



	Total or partial server or other central communications or hardware failure 


	4
	2
	Medium
	Could be high depending on which server is affected or which central hardware/communications has failed. Increased risk with increased use of system. Potential loss of access to files and applications, email, printing, Internet/Intranet access, connections to remote systems e.g. Cedar, RS6000 (SAS).
	Revert to hard copy, landline and fax. Use Disaster Recovery Rooms if necessary. IT Support to build in internal contingency to network where possible. Identify any hardware not covered under maintenance and support agreements. Purchase spare hardware which can be “swapped in”. 



	Access to Sector Headquarters/ Facility denied, short term 


	3
	2
	Medium
	
	Dependent on time, short term no action, medium to long term relocate in accordance with Departmental Business Continuity Plan. Refer to Plans for each facility. 

	Access to Sector or Facility denied, Medium – Long Term 


	3
	5
	High
	Major, loss of server, loss of hard copy files, loss of communications loss of all office accommodation. 


	Will require pre-identified priority staff to re-deploy to previously identified accommodation on other NHS/ Local Authority premises. Refer to Plans for each facility. 

	Failure of Contractors to provide a service 


	3
	3
	Medium
	Patients may not be able to obtain prescriptions or very ill patients unable to arrange home visits. 


	Refer to corporate arrangements for commissioned services 




9. Sector Headquarters business continuity plans 

These are detailed at Annex A. 

10. Sector site & service business continuity plans 

These are being collated and will be added to the Plan as Annex B [leads prepare 

these for their departments and site co-ordinators stratify these for the site – Heads 

of service to approve content]. A summary is attached. 

ANNEX A 

North-East Glasgow Sector Headquarters Business Continuity Plan 

In the event of significant damage or loss of utility at Templeton Business Centre, the 

following table represents the arrangements that would be implemented to ensure 

business continuity. These arrangements would be facilitated within 24 hours of the 

incident and would ensure our continued presence in North-East Glasgow. 

It is considered vital that the functions are retained in totality where possible (i.e. 

administration support with their respective service). This will reduce potential service 

disruption & poor communication and will provide an adequate base from which to 

manage services coherently. It is also important that the proposed facilities have 

adequate IT points, phone points etc in order that communications are quickly reestablished 

and this has been confirmed. The following could all be implemented 

within 24 hours after which all new contact details would be widely distributed to 

maintain Headquarters’ business continuity. 

In terms of preparation: 

The Director would be contacted in the first instance. If the Director is not available 

then the following senior managers should be contacted: Gary Dover or Lorna 

Dunipace. 

Depending on the nature of the incident at Templeton Business Centre there are a 

number of options for re-location. For example Bridgeton Health Centre which is a 

short walking distance from Templeton. 

In Bridgeton Health Centre we would utilise training rooms, meetings rooms and 

other bookable rooms (where we could cancel any non essential services which are 

booked for these rooms). To access Bridgeton Health Centre Out of Hours Chubb 

will need to be contacted for keys. The contact telephone number is 0141 332 1873. 

All the other Health Centres could be used as alternative bases and have access to 

telephones and PCs. 

Out of hours Easterhouse Health Centre is accessible because it is used by Greater 

Glasgow and Clyde Out of Hours nursing. 

The Administration Manager will provide leadership for the re-location of the 

Headquarters function and will ensure that the appropriate arrangements are put in 

place. 

North-East Sector Glasgow City CHP 

Contingency arrangement 
Headquarters 

Sector Director & PA 



Relocate Bridgeton Health or any 






health centre not affected. 
Clinical Director 




Relocate Bridgeton Health or any
Sec / administration support 


health centre not affected.
Planning & Performance 

Head of Planning and Performance 

Relocate base to Eastbank 
Planning Manager 




Conference and Training Centre, 
Change & Development Manger 


Bridgeton Health Centre or
Information and Publicity Officers 


Easterhouse or any health 
Health Homelessness & Housing lead

premises not affected. 
IM&T Facilitator 




Team could work from other health 
Sec / administration support 


premises or home if suitable. 

Community and Primary Care Services 

Head of Health & Community Care 

Head of Health and Community Care 
Service Managers 




would relocate to Bridgeton Health 
Sec./ administration support 


Centre or any health premises not 








affected. 

Mental Health 

Head of Mental Health Services 


Relocate base to any of the Mental 

Admin / sec support 



Health Resource Centres or any 







health premises not affected. 
Administration 




Relocate base to any health 







premises not affected. 

Organisational Development 

Head of OD 





Relocate base to any health 
Senior OD Advisor 




premises which is not affected.
Sec./ administration support 

Human Resources 

Head of HR 





Relocate to any health premises not 

HR Advisors 





affected Team could work from home 

Senior Learning & Education Advisor 

if necessary.  

Governance 

Care Governance Co-ordinator 


Relocate to any health premises 







which is not affected. 
Pharmacy 

Lead Clinical Pharmacist,North East 

Relocate to any health premises Sector






 which is not affected. 

Lead Clinical Pharmacist, Prescribing 

Development (Interface) 

ANNEX B 

Sector site & service business continuity plans - Summary 

In the event of a building being fully or partially unusable then, as a temporary 

measure, we would establish duty teams in alternative buildings (see table below). 

A core group/duty team of staff comprised of the senior manager and administration 

staff would base themselves at the alternative location to co-ordinate a response to 

the closure or partial closure of their building. The core group/duty team will 

establish themselves in a room/s in their temporary location (for example, each 

building has a board room, training or seminar room). 

Staff from a building which is unusable will report to the core group/duty team at their 

designated alternative location to receive advice/instruction on where their service 

will be based. In many cases staff work outside the office (for example, visiting their 

service user’s /patient’s house) and use their permanent base at the start and end of 

the day to update information systems etc. Where possible space will be made 

available for this to happen. For those services which need to take place in the 

building (e.g. clinics) space will be made available to run those that are essential for 

maintaining the health of vulnerable and at risk patients and service users. 

Where patient records are manually held in Health Centres, there is a possibility that 

these would be destroyed if a building suffers fire damage. District Nursing and 

Health Visiting records are stored electronically so can be accessed from any Health 

Centre. Treatment room records are stored in Metal Cabinets which can potentially 

be damaged. There are plans to introduce electronic appointment system for 

Treatment rooms in North-East Sector. 

Moreover, space will be found at the alternative location (s) for services which 

support at risk or vulnerable clients and can only be provided from a health centre or 

social work office. These services include:
· Methadone clinics and needle exchange 

· Services for vulnerable clients, including antenatal/midwifery services 
· Treatment rooms and clinics for the provision of nebulisers, essential blood, anticoagulants and paediatrics etc 

· Services for essential dressings and wound care 

· Provision of insulin for diabetics 

· Mental Health Officers 

· Dietetics for people who are fed artificially 

· Care services for people who are terminally ill 
	Building
	Re-locate to:

	North-East Sector Headquarters, 

Templeton Business Centre 


	See Annex A 



	Bridgeton Health Centre
	Shettleston Health Centre 



	Shettleston Health Centre
	Parkhead Health Centre 



	Parkhead Health Centre
	Shettleston Health Centre 



	Baillieston Health Centre
	Shettleston Health Centre 



	Townhead Health Centre
	Bridgeton Health Centre 



	Springburn Health Centre
	Bridgeton Health Centre 



	Easterhouse Community Health Centre
	Shettleston Health Centre 



	Auchinlea Resource
	Centre Anvil Centre 



	Parkview Resource Centre
	Parkhead Hospital 



	Newlands Centre
	Closeburn Street 



	Westwood House
	Easterhouse Community Health Centre 



	Springpark Resource Centre
	Shawpark Resource Centre 



	Arran Centre
	Anvil Centre 



	Carswell House
	Arran Centre 



	Riddrie Centre
	Accord Centre 



	Parkview Resource Centre
	Shettleston Health Centre 



	East Bank Conference and Training 

Centre 


	Staff would report to Health Improvement Manager and 

either be allocated to available locations or advised to work 

from home. 



	Belmont Centre
	Orchard 5 ward at Ruchill Hospital

	Stobhill Old Trust Headquaters
	Orchard 4 or other wards at Ruchill Hospital 

	Birdston unit and wards 43/44 Stobhill
	Look for external places within the city 



	District Nurses based in GP practices
	Nearest Health Premises 



	Health Vistors based in GP practices
	Nearest Health Premises 



	Eating Disorder / Templeton
	Patient home, school or local health centre 



	SEN / Southbank and School
	Most work carried out in School 



	ASH / Southbank
	Patient home, school or local health centre or DGH 



	Academic CAMHS – Caledonian 

House 


	Patient home, school or local health centre

	LAAC / Templeton
	Bridgeton Health Centre 



	Stobhill Psychotherapy
	Carswell House backed up by Local Resource Centres 



	Homelessness Health Services
	Granite House, GAS – Claremont Centre, Carswell House, 

outreach clinics, Turning Point, GDCC and Bridgeton Health 

Centre. 


Arrangements for GPs 

For GPs based in health centres the schedule would be: 

· If event affects one practice within a health centre then the health centre administrator would assist the practice to use alternative accommodation 

within the health centre. 

· If the whole health centre is affected then we would relocate essential service 

(face to face patient contact) to the nearest health centre. Other services 

would be relocated to other office accommodation. 

· If event was at a practice outside the health centre then we would arrange relocation to the nearest health centre to that practice. 

Communications via the media will need to be handled by communications 

department of the NHSGGC. The Sector spokesperson is the Director and, in his 

absence, one of the Heads of Service or Clinical Director. 
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1. AIM 

The aim of this section is to provide guidance on the healthcare response 

from the NHS in the NHS Greater Glasgow & Clyde Area, to support Local 

Authorities and Emergency services in meeting the needs of groups of 

people who have been evacuated to a designated Rest Centre and/or 

Survivor Reception Centres. 

The Local Authorities within the NHS Greater Glasgow & Clyde Area are:

Glasgow City Council 

East Dunbartonshire Council 

Renfrewshire Council 

East Renfrewshire Council 

West Dunbartonshire Council 

Inverclyde Council 

North Lanarkshire Council* 

South Lanarkshire Council* 

* Lanarkshire NHS Board has detailed arrangements for Rest/Survivor 

Reception Centres within both North and South Lanarkshire Council Areas, 

NHS Greater Glasgow & Clyde may provide support to Lanarkshire NHS Board 

as required.
2. BACKGROUND 

It is a statutory duty of Local Authorities to provide for the welfare of residents 

in the event of an emergency that requires the partial or complete evacuation of 

a residential area. 

The decision to evacuate an area and the subsequent decision to open an 

appropriate Rest/Survivor Centre will be made by the Police in conjunction with 

the Local Authority, the Emergency Services and Agencies providing safety 

advice. 

All Local Authorities maintain a list of premises which have the potential to be 

opened as Rest/Survivor Centres. 

In circumstances where the evacuation is expected to last 3 hours or less, the 

Local Authority may provide temporary shelter only. 

3. SITUATIONS WHICH MAY REQUIRE ACTIVATION OF A REST/SURVIVOR 

CENTRE 

The circumstances which may require the opening of a Rest Centre are 

varied but may include : 

. Flooding 

. Fire 

. Building collapse 

. Industrial Accident 

. Chemical Spillage 
4. LOCAL AUTHORITY PROVISIONS AT A REST/SURVIVOR CENTRE 

The Emergency Rest Centre will normally provide: 

· Hot drinks and food 

· First Aid in association with British Red Cross if required 

· Practical Help 

· Welfare Support 

· Temporary shelter 

· Overnight accommodation where appropriate 

· A focal point for the Insurance Companies, Benefits Agencies etc. 

· Regular updating of information and advice 

5. MANAGEMENT 

All activities will be managed and co-ordinated through the designated Local 

Authority Rest Centre Manager. The Rest Centre Manager has responsibility 

and executive control for all operations within the Rest Centre. 

All Local Authorities have clear written Operational Procedures, which will be followed from the opening of the Rest/Survivor Reception Centre. 

6. REQUESTS FOR NHS SUPPORT 

Where practical, people should seek to visit their own GP 

In certain circumstances, it may be necessary to augment the level of First aid 

support at Rest/Survivor Centres, the level and nature of this support will 

depend on the numbers and nature of the evacuation. 

If the Local Authority requires NHS support, the following procedures will 

apply:
6.1 ACTION BY LOCAL AUTHORITY. MONDAY – FRIDAY NORMAL WORKING 

HOURS 

Contact the Clinical Director at the relevant CHP/Sector serving the location of 

the Rest/Survivor Centre 

The following information is required: 

· Name, Location and Post Code of the Rest/Survivor Centre 

· Numbers of Evacuees 

· Nature of the Evacuation 

· Contact Telephone Number of the Rest/Survivor Centre Manager 

	CHP/Sector
	Contact Telephone Number 



	North-West Glasgow Sector
	0141 211 0370 

	North-East Glasgow Sector
	0141 211 7450 / 7451 

	East Renfrewshire CHCP
	0141 5773839 

	South Lanarkshire CHP
	0141 641 3037 

	East Dunbartonshire CHP
	0141 2014217 

	West Dunbartonshire
	01389 812318 

	South Sector CHCP
	0141 276 6707 

	Renfrewshire CHP
	0141 842 6231 

	Inverclyde CHCP
	01475 715377 


6.2 ACTION BY LOCAL AUTHORITY. OUTWITH NORMAL WORKING HOURS 

Contact the On Call GEMs Manager via NHS 24. Telephone No 08454 242424. 

The following information is required:

· Name, Location and Post Code of the Rest/Survivor Centre 

· Numbers of Evacuees 

· Nature of the Evacuation 

· Contact Telephone Number of the Rest/Survivor Centre Manager 

7. THE NHS GREATER GLASGOW & CLYDE RESPONSE 

7.1 NORMAL WORKING HOURS - ACTION BY NHS of CHP/Sector 

The actions of the CHP/Sector will depend upon the nature of support required. 

The Clinical Director will contact the appropriate Sector or Community Health 

(Care) Partnership (CH(C)P) Manager. The CHP/Sector Manager will: 

· Contact the Rest/Survivor Centre Manager and arrange appropriate 

support. 

· Alert appropriate General Medical Practitioners in the event that the Rest 

Centre is catering for those not resident in the locality and may require 

Primary Care Services on a temporary basis. 

In addition, the following may be notified: 

· NHS 24 

· NHS Greater Glasgow & Clyde On Call Consultant In Public Health 

· Medicine 
· The appropriate CHP/Sector within NHS Greater Glasgow & Clyde will to 

· respond to any subsequent healthcare assessment and needs as required. 

7.2 OUTWITH NORMAL WORKING HOURS 

Greater Glasgow and Clyde Out of Hours will make appropriate arrangements 

to provide emergency General Medical Services as appropriate following triage 

by NHS 24. 

8. MEDICAL SUPPORT 

People temporarily staying at the Rest/Survivor Reception Centre may 

need the usual range of Healthcare Services. Wherever possible this 

will be provided according to routine procedures:
· Where practical, people should seek to visit their own GP 

· If this is not possible, as a direct result of the incident, assistance from a 

neighbouring practice will be arranged 

The Rest Centre Manager will maintain admission and discharge records for 

evacuees 

NOTE 1: 

Injured persons will not normally be taken to Rest/Survivor Centres, 

in the event of any injured persons arriving at Rest/Survivor 

Centres, they should be transported to the nearest A&E department 

in accordance with normal Scottish Ambulance Service protocols. 

NOTE 2: 

Contaminated evacuees will be decontaminated (if required) at the 

scene of the incident by the Scottish Ambulance Service SORT 

Team. 

9. PRESCRIPTIONS 

In the event that Out of Hours and urgent prescriptions are required, contact 

with a Community Pharmacist can be made by the Police through any 24hr 

manned Police Office. Protocols exist for dispensing an emergency supply of 

medicines without prescription if this be necessary. 

Hospital Pharmacies may be contacted as a backup if necessary. 

In the event that the Rest Centre is catering for a significant number of those 

requiring urgent prescriptions or General Medical Services, (and have been 

unable to bring their own medication) the liaison person from the Division will 

ensure a nurse or GP ‘triage’ can be operated and priority medications 

identified, prescribed and obtained. 

British Red Cross may provide transport for the collection of Prescriptions. 

10. CLOSING AN EMERGENCY REST CENTRE 

The decision to close the Emergency Rest centre will be agreed by all 

agencies involved and a planned withdrawal will be implemented. 

All healthcare records should be maintained and a short summary report 

collated by the liaison person from the Sector/CHP. 

 ANNEX D 
Sector Risk Assessment – Top Risks 

	Risk Ref. 
	The Risk What 

can 

happen 

and 

how it 

can impact
	RISK EXPO SURE RATIN

G

RISK EXPOSURE

Likeli hood

Consequence


	RISK RANKING PRIORITY 


	CONTROLS 

IN 

PLACE 



	
	
	(L)
	(C)
	(LxC)
	
	

	1
	SHORTAGE 

OF APPROPRIATE / 

COMPETENT STAFF 

COMPROMISING ABILITY TO 

DELIVER SERVICE 


	5 


	2 


	10 


	2 


	RECRUITMENT ARRANGEMENTS 

SUCCESSION PLANNING 

CONTINGENCY 

ARRANGEMENTS 

FOR POOR 

WEATHER, 

INDUSTRIAL 

ACTION , 

INFECTION 

OUTBREAK 

LEARNING AND 

EDUCATION PLAN 



	2
	IMMEDIATE 

AND SUDDEN 

LOSS 

OF A 

FACILITY 

COMPROMISING DELIVERY OF 

ONE OR 

MORE 

SERVICES 


	3
	5 


	15 


	2 


	CONTINGENCY 

ARRANGEMENTS 

BUSINESS 

CONTINUITY 

PLAN 



	3
	POOR 

BUDGETARY/

FINANCIAL 

CONTROLS 

THREATENING SECTOR 

SERVICES 


	1 


	2 


	2 


	4 


	BUDGETARY REVIEWS 

PROCESSES 

CONTRACT REVIEW 

MECHANISMS 

INTERNAL/

EXTERNAL AUDIT 



	4
	PRESCRIBING COSTS 

EXCEEDING 

THE 

ALLOCATED 

BUDGET THREATENING CHCP 

SERVICES 


	5 


	4 


	20 


	1 


	BUDGET PERFORMANCE MONITORING 

PRESCRIBING 

MONITORING 

RISK SHARING 

ACROSS CHCP'S 

PRESCRIBING PLAN TO 

IDENTIFY AND 

GENERATE 

SAVINGS IF 

REQUIRED 



	5
	CRITICAL FAILURE 

OF 

CARE 

LEADING TO 

HARM 

TO 

SERVICE 

USER 

(INCLUDING SUICIDE, CHILD 

PROTECTION, ADULT 

PROTECTION) 


	3 


	5 


	15 


	2 


	REFERRAL 

PROCESSES 

/ STAFF SUPERVISION 

PROCEDURES, POLICIES.GUIDELINES. 

The existence of an inspection regime 

for CP. 

Robust policies

and procedures and 

the requirement 

to produce and publish reports of activities. 

The operation of CP 

Committee meetings to 

deal with the strategic 

and practice issues. 

Sharing of information has been finalised. 

Partnership working is 

at an advanced stage. 

Training and awareness 

in place. 

The availability of data 

with varying limitation for analysis and evaluation. 

There is a programme in 

place across NHSGGC to monitor compliance 

and effectiveness 

of procedures. 



	6 


	IT 

FAILURE INCLUDING FAILURE 

TO 

ACCESS 

DATA OR 

RECORD 

DATA OR LIMITATION ON 

COMMUNICATIONS 


	4 


	2 


	8 


	3 


	CONTINGENCY 

PLAN 

BACK UP 

SERVER 

SYSTEMS 

MOBILE 

PHONES 



	7 


	BREACH 

OF 

CONFIDENTIALITY - 

DELIBERATE OR ACCIDENTAL - 

THROUGH IT 

SYSTEMS 

(INCLUDING 

USB 

STICKS) OR 

PAPER 

RECORDS 


	4 


	4 


	16 


	2 


	ORGANISATIONAL POLICIES / 

ENCRYPTION 

PROGRAMME 

/ ENCRYPTED 

USB 

STICKS 



	8
	CLINICAL 

COMMUNICATIONS 

- DELAYS OR 

ERRORS IN 

CLINICAL INFORMATION BEING 

TRANSFERRED BETWEEN 

SERVICES, 

LEADING TO ERRORS IN 

MEDICATION 

OR FAILINGS 

IN CARE AND TREATMENT OF 

AN INDIVIDUAL 


	5 


	3 


	15 


	2 


	GUIDELINES, PROTOCOLS 



	9 


	FAILURE TO COMPLY WITH 

RELEVANT EQUALITIES 

LEGISLATION LEADING TO 

DISCRIMINATION 

AGAINST SERVICE USERS


	3 


	3 


	9 


	3 


	EQUALITY 

IMPACT 

ASSESSMENTS, 

POLICIES, 

STAFF 

TRAINING 




ANNEX E
HUMANITARIAN ASSISTANCE FOR FOREIGN NATIONALS IN EMERGENCY 

SITUATIONS: NEW ARRANGEMENTS BRIEFING NOTE 

This Briefing Note sets out the new arrangements for humanitarian assistance agreed by five countries. 

It is primarily targeted at those responsible for setting up Rest Centres, but is relevant to health service staff, particularly in A&E receiving hospitals and other health practitioners who may be called upon to attend a Rest Centres when the need arises in an 

emergency situation. 

KEY INFORMATION 

The Embassies of America, Canada, New Zealand, Australia and the Republic of Ireland have combined to provide a call-out contact sheet (below) for those running 
Reception Centres and receiving hospitals in the event of a major incident or mass fatalities event where their citizens are involved.  The respective Embassies will provide emergency loans, onward travel and help with accommodation issues for their citizens. 

Consular staff can arrange to attend any such centre anywhere in the UK if the person in charge of the centre / receiving hospital considers there is a need for them to do so. 

The U.S Consulate official in charge of this initiative is Catherine McSherry. 
EMBASSY CONTACT INFORMATION

Australia:

· Australia House, Strand, London (email: consular.lhlh@dfat.gov.au; tel: 020 7787 5776 (Consular House), 0202 7887 5555 (Crisis Centre); fax: 020 7465 8210).
Canada:

· Macdonald House, 38 Grosvenor Street, London (email: ldn.consular@international.gc.ca; tel: 020 7258 6600)
United States:

· 24 Grosvenor Street, London (email: SCSLondon@state.gov; tel: 0202 7894 9000 (Switchboard), 020 7894 0086 (Crisis Centre - operational in the event of a major incident)
Republic of Ireland

· 17 Grosvenor Place, London (email: tony.mcculloch@dfa.ie.  or margaret.carton@dfa.ie; tel: 020 7201 2504/2516)
New Zealand

· New Zealand House, 80 Haymarket, London (email: aboutnz@newzealandhc.org.uk; tel: 07841 278838)
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