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NHS Greater Glasgow and Clyde  


	
	Medical Staffing,

	
	1st Floor, Ward 11

	
	Grahamston Road

	
	Paisley  PA2 7DE

	
	

	
	Direct Line: 0141 314 4355 


	
	Fax No: 0141 314 4327



	
	Date: 20 October 2015


Dear Dr

Re: Monitoring exercise: 
The above rota is scheduled to be monitored for 2 weeks commencing Monday 26 October 2015. Please note that if you are on annual or study leave, you should still return a form illustrating your period of leave.

Under the New Deal, all Junior Doctors require to have working patterns which comply with a number of standards (hours, structure & rest); these are subject to audit by the Regional New Deal (RND) Support Team, approval from the Postgraduate Deanery, and bi-annual monitoring.  Your working pattern will have been drafted by your local monitoring team in conjunction with Junior Doctors, Clinicians and RND.

The template working pattern reflects New Deal compliance and European Working Time Regulation (EWTR) compliance is also reflected by a different calculation based upon guidance from CEL 14 (2009).  EWTR does not include Prospective Cover has a lower Annual Leave requirement and based over a 26 week reference period.  From February 2016 new guidance from the Scottish Government dictates that Junior Doctors should not be rostered for 7 nights in a row and should work no more than 7 consecutive shifts.

New Deal compliance is a mutual requirement.  The Board are obligated to keep your work pattern within New Deal limits; you have a concomitant contractual responsibility to the Board to work within the Terms and Conditions of the New Deal.  Therefore, it is your responsibility to report any problems or potential breaches in order that the Board can take appropriate action to resolve issues.  

You should return your monitoring form as soon as is possible at the end of the period of monitoring.  The closing date for the return of forms will be 3 weeks after the last day of the monitoring.  If 75% of monitoring forms are not achieved in the first round of monitoring, the Board will embark upon another period of monitoring.  If 75% of monitoring forms are not achieved on the 2nd attempt, the Board will base the compliance of the rota on available evidence i.e. the template rota.  The calculations, which determine the overall compliance of the rota, will be compiled on this basis and payment will be made accordingly.  During both rounds of monitoring, reminder letters will be issued.

PLEASE ENSURE THAT YOU RETURN YOUR DIARIES TO ME AT THE ABOVE ADDRESS AS SOON AS POSSIBLE FOLLOWING THE MONITORING PERIOD.

Areas of Risk:
 

The compliance of your rota may be compromised in the following circumstances:

 

Starting early &/or finishing late
You should adhere to your shift times at all times, if you require to start early or finish late it should only be with the express permission of your Consultant. It may be necessary for you, in the event of a clinical emergency, to remain beyond your scheduled finish time, in such cases you should be prepared to document the event for submission with your monitoring paperwork and a countersignature from the Consultant most closely involved with the incident.

 

Failing to get natural breaks/rest
The overriding principle that no doctor should work more than 5 hours without a 30-minute continuous break must always apply. For each duty period the minimum number of separate natural breaks must always be taken. The timing of these breaks must be arranged to ensure that both of these criteria are always met.  You must start your first natural break before 5 hours has elapsed.
Up to 5 hours                  

– 0 breaks 

5+ hours to 9 hours           

– 1 break minimum 

9+ hours to 13 hours                      
– 2 breaks minimum 

13+ hours to 14 hours                    
– 3 breaks minimum

 

Swapping shifts
Shift swaps must be agreed by your consultant and should only be authorised in exceptional circumstances.

 

N.B.  In the event that you find that you are unable to adhere to your rota times, achieve rest/natural breaks, or wish to swap a shift, you should contact a Senior Clinician.

 

Should you wish to discuss your rota please feel free to contact me on the number provided above, and I will do my best to assist you with your query.

 

Yours sincerely

June

June Gilfillan

Monitoring Officer

	Medical Staffing

1st Floor, Ward 11

Dykebar Hospital

Grahamston Road

Paisley PA2 7DE
	Enquiries to:

Extension: 

Direct Dial:
	June Gilfillan

X44345

0141 314 4355
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Welcome to NHS  Greater  Glasgow & Clyde, this is a summary of the New Deal and European Working Time (EWT) terms and conditions and includes the monitoring processes which are currently in place within the Board.  I hope this is clear to you and would encourage you to make contact with your local Monitoring Officer, should you require clarification or further information. 

The New Deal
NHS Greater Glasgow & Clyde is committed to providing New Deal Compliant and educationally sound working patterns for all Training Grade Staff.  As such, robust monitoring arrangements are in place within this Division to ensure compliant rotas remain so, and highlight issues which may lead to non compliance.  

Formal Monitoring:

· At least once every six months and takes place over a two week period, usually Monday to Sunday

· Forms delivered at pre monitoring meetings or to work area and are usually to be posted back

· Forms to be returned no later than 3 weeks after monitoring ends

· Late forms cannot be accepted unless in exceptional circumstances 

· There is a contractual obligation on all juniors to comply with monitoring arrangements

· Forms must be completed on a daily basis

Failure to Comply:
Persistent failure to comply with monitoring arrangements can result in disciplinary action being taken against relevant juniors. This could also lead to rotas being banded on the most current available information, i.e. the New Deal Support Team Rota Template.  
Analysis Stage:
Forms will be analysed in accordance with New Deal Regulations. 

You may be contacted at any time during the analysis to explain the content of your form.

Non Compliance:         
“You are required to work with your employer to identify appropriate working arrangements or other organisational changes in working practice which move non compliant posts to compliant posts and to comply with reasonable changes following such discussion”. 

Non compliance can be reached by changing rotas and working patterns.  Therefore changes in rotas must be discussed with your Management Team and the Monitoring Officer to ensure that any such changes do not lead to non-compliance.  No shifts can be swapped on the rota without authorisation.  No swaps are allowed that result in a compliant working pattern becoming non–compliant. 

NHS Greater Glasgow & Clyde is committed to working with Training Grade Staff to ensure compliance on all rotas, and your contribution in ensuring compliance is invaluable to the Division.  

Dr Jennifer L Armstrong 

Medical Director

NHS Greater Glasgow and Clyde
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MONITORING DIARY
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NAME:    


	GRADE:        FY2



	BASE :   THE WAVERLEY PARK MEDICAL

PRACTICE


	ROTA NO:      GP04



	DEPARTMENT:   GP PRACTICE


	


MONITORING PERIOD

	FROM:  _ 26/10/14__


	TO:               _08/11/14__


	
	Date
	Shift

e.g. Full Shift
	Scheduled Start
	Actual Start
	Scheduled Finish 
	Actual Finish
	Natural Breaks 

	
	
	
	Please use the 24-hour clock
	Y/N

	Day 1
	
	
	
	
	
	
	

	Day 2
	
	
	
	
	
	
	

	Day 3
	
	
	
	
	
	
	

	Day 4
	
	
	
	
	
	
	

	Day 5
	
	
	
	
	
	
	

	Day 6
	
	
	
	
	
	
	

	Day 7
	
	
	
	
	
	
	

	Day 8
	
	
	
	
	
	
	

	Day 9
	
	
	
	
	
	
	

	Day 10
	
	
	
	
	
	
	

	Day 11
	
	
	
	
	
	
	

	Day 12
	
	
	
	
	
	
	

	Day 13
	
	
	
	
	
	
	

	Day 14
	
	
	
	
	
	
	


Please detail below:

· whether any shifts were swapped, (include names & dates please)

· reasons why natural breaks were not achieved during normal working day or full shift

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

Please explain what work you were doing if you started early or finished later than scheduled:

	Date
	Time
	Reason

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Doctors in Training:

New Deal Hours Compliance 

Validation of Junior Doctor Diary Cards

Diary Card:
As part of the Scottish Executive’s strategy to counter fraud in NHS Scotland, it is essential that proper processes are carried out to validate and certify the diary card returns from individual junior doctors. This is in keeping with requirements in place for all staff groups where the self reporting of work can be a determinant of that individual’s pay. These cards form an important element of the pay process.

Whilst recognising that few if any doctors would knowingly submit false data, it is necessary to ask that all diary cards have the doctor’s signature before submission, to both to ensure accuracy and to remind doctors of their responsibilities. To deliberately misuse the system by submitting false data constitutes fraud and if detected would lead to disciplinary procedures. Similarly, to ask a junior doctor to falsify their monitoring data is a serious offence and must be reported to the senior management team (e.g. Medical Director or equivalent) and postgraduate dean. Please remember that diary cards form a key part of the payroll system and will be retained in safe and secure storage as required by legislation. We are grateful for your support in this matter and ask you to sign the standard NHS Scotland fraud statement given below.

	Declaration
I have checked the information on this form, and I hereby declare that the information it contains is correct and complete. I understand that, if it is not, action may be taken against me. To enable the NHS to check that this form has been completed appropriately and honestly, and in order to prevent, detect and investigate fraud and other irregularities, I consent to the disclosure of relevant information, including to and by NHS National Services Scotland/ NHS Scotland Counter Fraud Services.

Signature: ………………………………………………



Should you have been required to work out-with agreed work pattern and breech any New deal rules you must, (if possible prior to this happening) inform, and obtain permission from your consultant or clinician in charge.

	CONSULTANT’S SIGNATURE:


	DATE:  ___/___/___




Please return your form on the last day of monitoring to: 

June Gilfillan, Junior Doctor Monitoring & Liaison Officer, 1st Floor Ward 11, Dykebar Hospital, Grahamston Road, Paisley  PA2 7DE
Thank you.
Rota GP04 Waverley Park Medical Practice.rtf
Glasgow Health Board, General practice, GP04 Waverley Park Med Practice, F2, Resident. No monitoring.

No supplement (Based on template only)

Steps through the banding flowchart:

     - New Deal Compliant

     - Average week 40 hours or less, all duty between 7am and 7pm weekdays

Note: The band of a rota may change if monitored hours of work are different to those suggested by the theoretical work pattern. It is particularly important to remember this if a theoretical work pattern is close to the limits of a particular payband. Differences between calculated prospective cover and actual work done by doctors to cover absent colleagues can also cause a variance between theoretical and monitored bands.

Template - No Prospective Cover

New Deal Analysis

	Item
	Actual
	Target
	Comments

	Average weekly hours of duty
	36:00
	56:00
	

	Average weekly hours of work
	36:00
	56:00
	

	Shortest off duty
	16:00
	08:00
	

	Longest 'off duty' period
	64:00
	62:00
	

	Next longest 'off duty' period
	64:00
	48:00
	

	Maximum consecutive duty days
	 5
	13
	

	62+48 hr. breaks every 28 days
	OK
	
	


European Working Time Directive Analysis

	Item
	Actual
	Target
	Comments

	Average weekly hours of work
	36:00
	48:00
	

	Starting each Monday, a 35 hour continuous rest in 7 days or a 59 hour continuous rest in 14 days
	OK
	
	

	11 hrs continuous rest in any 24 hour period
	OK
	
	


Template work pattern

	Wk
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	1
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	2
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	3
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	4
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	5
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	6
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	7
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	8
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	9
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	10
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	11
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	12
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	13
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	14
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	15
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	16
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	17
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	
	

	18
	Stnd Day

09:00 17:00
	Stnd Day

09:00 13:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
	Stnd Day

09:00 17:00
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