Leading a Team Discussion - Have Effective Leadership 
	 Area of Support 
	 Guidance or Information to help you 

	 Guidance on delivering a session:
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[image: http://www.staffnet.ggc.scot.nhs.uk/Human%20Resources/Organisational%20Development/Leadership%20inititiatives/PublishingImages/question%20mark.bmp] Questions to guide the discussion
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Guidance For Team Discussion  
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· Ten tips when facilitating a team discussion 
· Asking Questions 
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Short article offering suggestions on how to manage discussion on issues etc.
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