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ANNUAL REVIEW: PROGRESS AGAINST 2006-07 ACTION LIST  
 
 
Recommendation:  
 
The Board is asked to: 
 
• note current progress on the Ministerial actions arising from the Annual Review. 
 
 
A. BACKGROUND AND PURPOSE 
 
1.1 The content and implications of the Minister’s letter to the Board following its Annual 

Review was reported to the Performance Review Group on 21st November 2006.   An 
update of progress on action points listed in the Minister’s letter was presented at the 
December Board meeting. 

 
1.2 In his letter the Minister’s acknowledged the “substantial progress” being made by the 

Board on financial management, improvement of waiting times, implementation of 
Delivering for Health, control of HAI, creation of CH(C)Ps and integration with Clyde.   

 
1.3 The Minister listed in his letter thirteen actions arising from the Annual Review on 

which the Board is required to report.  The actions range from developing the Area 
Partnership Forum to devising effective interventions on alcohol misuse to shifting the 
balance of care and confirming the role of CH(C)Ps in reducing emergency hospital 
readmissions.   

 
1.4 By comparison with December nine actions are now complete while the remaining 

four are all on schedule.  The principal completions since December have concerned 
reporting compliance with QIS infection control standards, confirming interventions to 
reduce hospital emergency admissions, updating on shifting the balance of care and 
providing results on child dental prevention.   

 
1.5  Annex 1 summarises current progress against all of the actions.  For many of these 

actions specific monitoring and reporting mechanisms already exist with the 
Executive.   

 
 
 
Publication: The content of this Paper may be published following the meeting 
  
Author: David Walker, Head of Performance and Corporate Reporting  

 



        ANNEX 1  
ANNUAL REVIEW ACTION PLAN PROGRESS UPDATE:   April 2007  
   
     

     Action Timescale Responsibility Progress Status

Provide a more detailed presentation about its IT 
strategy, including plans for roll-out and how the 
strategy will contribute to better, faster patient 
care. 

November 2006 Director of Information & IT  A full update on progress and development of 
Board IT Strategy submitted to Scottish 
Executive on 30 November 2006.   

Complete  

Consider how best to support Area Partnership 
Forum members in developing the right skills so 
that they can contribute fully to the partnership's 
business.   

Ongoing Director of Human Resources  Being planned and implemented with Employee 
Director. Proposal to establish training 
programme being drafted with likely 
commencement in May 2007.  

On 
Schedule  

Work with Area Partnership Forum to keep up the 
momentum on Agenda for Change, and to adhere 
to agreed timetables.  

Ongoing Director of Human Resources Job matching and assimilation for all staff whose 
post has been job matched will be completed by 
April 2007.  Job evaluation and reviews will then 
begin overseen by a sub group of APF.  
Discussions ongoing in relation to 
mainstreaming AfC activity particularly job 
evaluation and development of KSF outlines. 

On 
Schedule  

Bring forward, in partnership with the local 
Council, a Community Health Partnership 
proposal for Inverclyde.  

As soon as possible and 
before the end of 2006 

Director of Corporate  Planning  A Scheme of Establishment for Inverclyde 
Community Health Partnership was submitted to 
Scottish Executive on 30 November 2006.   

Complete  

Report on compliance with all QIS infection control 
standards.   

By March  2007 Chief Operating Officer for Acute Services Active management of HAI established in all 
health settings has resulted in significant 
improvements for Board in QIS compliance.  
Update note submitted to Scottish Executive.  
New QIS standards to be agreed by autumn 
2007 

Complete  

Provide an update on effective interventions and 
innovative approaches in addressing misuse of 
alcohol. 

By end 2006 Director of Mental Health Partnership  Corporate Action Plan for Drugs and Alcohol 
2006-07 previously submitted to Scottish 
Executive.  Recent policy statement agreed with 
Glasgow City Council based on most effective 
interventions also provided to Scottish 
Executive.  A similar process is planned with all 
other local authorities in Board area. 

Complete  

Provide a note on interventions being put in place 
by CHPs/CHCPs across the Glasgow and Clyde 
area to tackle multiple hospital re-admissions. 

By December 2006 Chief Operating Officer for Acute Services Incorporated as key action for Board financial 
planning for 2007/08 to improve demand 
management.  Addressed as part of Board LDP 
for 2007-08 signed off by Scottish Executive in 
March. Forms part of consideration of Board 
long term conditions strategy currently in 
preparation.  Key targets and measures included 
as part of CH(C)P performance reporting.   

On 
Schedule  



        ANNEX 1  
Action Timescale Responsibility Progress Status 

Provide a note about progress with shifting the 
balance of care from secondary to primary care. 

By March 2007 Chief Operating Officer for Acute Services/ 
Director of Acute Services Strategy 
Implementation and Planning/Directors of 
CH(C)Ps  

Forms key action of Board financial planning for 
2007-08 due to report in April 2007.  Included in 
regular progress update to Scottish Executive on 
Delivering for Health. 

On 
Schedule  

Provide the results of evaluation of the impact of 
the Board's work in reducing dental disease in 
deprived areas. 

By March 2007 Chief Operating Officer for Acute Services Implementation of ‘Childsmile’ taking place 
across 60 outlets with 24 dental health support 
workers recruited across 6 CH(C)P areas. 
70 schools in Glasgow City engaged in 
toothbrushing programmes for P1 and P2 
children plus a further 22 schools in Inverclyde 
and Renfrewshire.  Much of this activity already 
routinely reported to the Executive.  Progress on 
“Childsmile” already reported to West of 
Scotland steering group will be communicated 
specifically to Chief Dental Officer. 

Complete  

Improve waiting times for colorectal and urological 
cancer patients to achieve the target of 95% of 
patients moving from urgent referral to treatment 
within 2 months. 

As soon as possible Chief Operating Officer for Acute Services An updated action plan on colorectal cancer has 
been submitted to Scottish Executive and an 
action plan for urological cancer is being 
prepared for the visit of the Cancer Performance 
Support Team on 21 December.   

Complete  

Ensure the phasing out of Availability Status 
Codes by the due date of in line with planned 
trajectories in the Local Delivery Plan. 

End 2007 Chief Operating Officer for Acute Services/ 
Director of Acute Services Strategy 
Implementation and Planning 

Actions underway.  Trajectory in Board LDP for 
2007/08 forecasts achievement by October 
2007.    

On 
Schedule  

Review the primary care aspects of the Board's 
pay modernisation benefits plan in the light of 
further information about the available benefits 
and submit a revised plan to the Department.  

As soon as possible Director of Human Resources  An updated plan was submitted to Scottish 
Executive on 6 December and discussed with 
civil servants on 8 December.   

Complete  

Continue to meet financial targets throughout 
2006-07, and restore recurring financial balance in 
the Clyde area.  

By March 2009 Director of Finance  On track to achieve financial targets in 2006-07.  
Detailed (3year) financial recovery plan is being 
prepared and will be finalised by autumn 2007.   

On 
Schedule  
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