Making a Difference
Management Programme for Staff Nurses (Band 5) and Staff Midwives (Band 6)



The programme consists of one day focusing on core management topics and one day exploring principles of facilitating learning in practice.

Topics will include: -

Queen Elizabeth University Hospital Registration 8.30am
Programme 9am to 5pm


	Cohort 1

	25/09/2018
	Day 1
	Teaching & Learning Centre, QEUH

	26/09/2018
	Day 2
	Teaching & Learning Centre, QEUH

	Booking link for Cohort 1 -  https://link.webropolsurveys.com/EP/CFBA31513EBCD514


	Cohort 2

	13/11/2018
	Day 1
	Teaching & Learning Centre, QEUH

	14/11/2018
	Day 2
	Teaching & Learning Centre, QEUH

	Booking link for Cohort 2 -  https://link.webropolsurveys.com/EP/5FADD078C46125CD


	Cohort 3

	21/11/2018
	Day 1
	Teaching & Learning Centre, QEUH

	22/11/2018
	Day 2
	Teaching & Learning Centre, QEUH

	Booking link for Cohort 3 -  https://link.webropolsurveys.com/EP/09F7CFCBF11CF744



· Message from the Board Nurse Director
· NMC Code and its application in practice
· Patient Experience Feedback
· Records and Record Keeping
· Excellence in Care/Care Assurance
· Clinical Risk management
· Nursing leadership
· Teaching styles and Learning preferences
· Communication in an inter-disciplinary setting
· Working and learning in groups

Lunch and Refreshments provided
All nominations must be agreed with chief sector nurse/midwife. Click booking links under preferred dates above for the nomination form and submission instructions.  
Applications are welcome up to 2 weeks prior to Day 1 of the selected cohort.
