Tools and Techniques - Work Well With Other Teams
	 Areas of Discussion 
	Tools and Techniques to help you 

	Stakeholder Analysis - A Tool to Identify Other Teams Involved In [image: http://www.staffnet.ggc.scot.nhs.uk/Human%20Resources/Organisational%20Development/Leadership%20inititiatives/PublishingImages/information%20mark.bmp]Core Purpose and Their Needs  
 
	[image: http://www.staffnet.ggc.scot.nhs.uk/_layouts/IMAGES/icdoc.gif] Stakeholder Handout 
[image: http://www.staffnet.ggc.scot.nhs.uk/_layouts/IMAGES/icdoc.gif] Stakeholder Assessment Grid 
 

	Workbook developed to help teams working in the NHS - offers guidance and support on how ro work together [image: http://www.staffnet.ggc.scot.nhs.uk/Human%20Resources/Organisational%20Development/Leadership%20inititiatives/PublishingImages/information%20mark.bmp]and with other teams more effectively   

	 [image: http://www.staffnet.ggc.scot.nhs.uk/_layouts/IMAGES/icpdf.gif] Workbook 
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