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Stobhill Site Update

August 2004

Over the next five years, more than £100million of new
developments will be built on the Stobhill site. This leaflet aims
to ensure that local community groups, representatives and
others with an interest in the development of the site are kept
updated on all that is happening at Stobhill.

NHS
e
Greater
Glasgow



Ambulatory Care Hospital

As part of the overall plans for Glasgow, Stobhill has an exciting
future. Our ambitious plans for the site will see massive levels of
investment being used to build and develop a modern Ambulatory
Care Hospital, providing 215t century healthcare for the people of
the north of Glasgow. This is one of two such hospitals being built
in Greater Glasgow — the second will be at the Victoria Infirmary site
— which will ensure that local access to ambulatory care services
will be retained for the people of north and southeast Glasgow when
we move from six to three inpatient hospitals in the city.

Building work on the new hospital is due to begin in the late spring
of 2005 and the building is scheduled to open in late 2007. Enabling
works to clear the site for the building work will include the demolition
of three empty ward blocks. This demolition work is scheduled to
commence at the beginning of 2005.



Once complete, the Stobhill Ambulatory Care Hospital will offer a vast
range of services for the people of north of Glasgow. It will:

= Bring together all the outpatient and day patient activities — including
day surgery — in state-of the-art facilities

= Improve the way patients are referred and booked to avoid
inappropriate attendances

= Re-structure the way in which care is delivered so that many more
investigations and treatments can be done on a single visit or
“one-stop” basis. Ideally on one visit a patient might see the consultant,
have an X-ray and a blood test, and then have the necessary treatment
before they go home.

In recent developments, it has been agreed that the new Hospital will
include new day surgery and endoscopy rooms as an integral part of
the Hospital. It has also been agreed that the Hospital will provide
some services for people living in the east end of Glasgow including
day surgery, gynaecology and renal outpatients.

For more information on the new Ambulatory Care Hospital, log onto
www.nhsgg.org.uk or read the latest in NHS Greater Glasgow’s
newspaper, Health News.




Update on Planned Specialty Moves

The plans within NHS Greater Glasgow’s Hospital Modernisation
Programme include the early consolidation of some smaller surgical
specialties on fewer sites in order to create larger clinical teams
and improved medical cover.

In line with these plans, inpatient ENT surgery transferred from
Stobhill to Gartnavel General Hospital in June 2004. ENT day surgery
and outpatient services will continue to be provided at Stobhill.

Inpatient gynaecology and gynaecological oncology will also transfer
to Glasgow Royal Infirmary in late summer 2004 as an interim move
before moving into a brand new £5.1million purpose-built inpatient
centre adjacent to the Princess Royal Maternity — currently anticipated
in 2006.

Casualty Service

Greater Glasgow NHS Board previously approved the closure of the
Stobhill Casualty Unit as part of its longer-term plans to modernise
A & E services, but this was not originally anticipated before 2007.
However, due to a number of emerging external pressures, the
Board have agreed to bring this forward and the unit will now close
in August 2005. In its place, a drop-in Minor Injuries Unit will be
created which will continue to care for 14,000 patients —
approximately 30% of the department’s current workload.

We are now working to develop an alternative model of care to
treat the remaining emergency patients who are currently admitted
to Stobhill through the Casualty Department and in the autumn
of this year, we will begin a process of engagement with patient
representatives, communities and staff on the possible options
for future emergency care in the north-east of Glasgow.



Mental Health Developments

The Canmore Balfour Beatty consortia have been appointed to
build and maintain the new Local Forensic Psychiatric Unit (LFPU)
on the Stobhill site. Designed to provide care and treatment for
patients with mental illnesses who require a more secure environment
than general mental health hospitals can provide, work on the new
facility is expected to begin during autumn 2004 and is scheduled
to open in April 2006. Staff will continue to work closely with
Canmore Balfour Beatty over the coming months to finalise the
detailed design and specification for the new building. Like all of
Glasgow’s new mental health hospitals, this new facility will be
domestic in scale and, although it will require a number of additional
security features, these will be incorporated into the overall design
and fabric of the building to ensure they are not obvious or intrusive
to the surrounding area.

A new 15-bed inpatient ward for patients with drug and alcohol
problems is expected to be complete by September 2004. This
purpose-built ward, which replaces existing addiction wards at
Parkhead and Ruchill Hospitals, will provide services for patients
from the north and east of the city. Work to merge the intensive
psychiatric care beds at Parkhead Hospital with existing intensive
psychiatric care facilities on the Stobhill site is also underway and
is expected to be complete by October 2004. The remaining
mental health inpatient beds at Parkhead Hospital will transfer
across to Stobhill after the land required to build new inpatient
facilities becomes available following the completion of the Stobhill
Ambulatory Care Hospital.

There are also plans to replace the existing West of Scotland
inpatient facility for young people with mental health problems at
Gartnavel Royal Hospital with new purpose-built accommodation.
This will ensure that the small numbers of young people who require
to be admitted to hospital are cared for in a modern, attractive
environment designed to meet their health, social and emotional
needs. These include young people who suffer from illnesses such
as anorexia and depression. Stobhill is the most likely location for
this new inpatient facility as suitable land adjacent to MacKinnon
House recently became available.



If you require further information on the Ambulatory Care
Hospital, Update on Planned Specialty Moves or the Casualty
Service please contact,

Sandra Moir, NHS Greater Glasgow on 0141 201 4314.

If you require further information on the design and construction
programme for the new LFPU or would like to find out more
about any of the other mental health developments on the
Stobhill site please contact,

Elsbeth Campbell, NHS Greater Glasgow on 0141 211 3891.
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